

Housing and Redevelopment Authority of the 




City of Saint Paul, Minnesota





Request for Proposals




The 4th Street Preservation Project

The 4th Street Preservation Project will strengthen the Heritage Preservation District in the Dayton’s Bluff neighborhood by directing rehabilitation resources and technical assistance toward a targeted area in the neighborhood in order to preserve the housing stock and encourage home ownership.

A neighborhood planning process convened with the assistance of the Dayton’s Bluff Community Council, the Dayton’s Bluff Urban Partnership, and other community partners created development principles that will be used to inform proposals for rehabilitation and other community development.

To date, the City’s Housing and Redevelopment Authority (HRA) has acquired 11 single-family homes and duplexes within the Dayton’s Bluff neighborhood.  This Request for Proposals (RFP) is to solicit the interest of prospective home purchasers. 
All properties available through the project are strictly for homeowner occupancy.

Successful proposals will incorporate the development principles and historic preservation goals outlined in the 4th Street Planning Process document and in the Dayton’s Bluff Historic District Handbook (See attachements X and X). Preference will be given to qualified homeowner occupants.  Consideration will be given to developers who are working with home buyers who will purchase the home upon completion.

693 East 4th Street


695 East 4th Street 

314 Bates Avenue


326 Maria Avenue

688 East 4th Street


700 East 4th Street


336 Maple Street


275 Bates Avenue 

279 Bates Avenue


689 East 4th Street

868 Freemont Avenue (not within the Historic District)

The Housing and Redevelopment Authority of the City of Saint Paul (HRA) is offering the above listed properties for sale.  The properties were previously used as single family homes, duplexes and one triplex.  The reuse of the properties is being directed towards rehabilitation as single family homes for owner occupancy only. However, in the case of properties originally built as duplexes, or containing a 3rd floor apartment (326 Maria), proposals will be considered for owner occupancy in one of the units and rental in the second unit.  

The properties are being offered at different values which take into consideration the condition of the properties and the amount of rehabilitation that will be required to meet the expectations of the program.  The following are the suggested acquisition prices for each of the properties: 

693 East 4th Street

$40,000

Lot Size
30 x 107
695 East 4th Street

$  5,000

Lot Size
30 x 107
314 Bates Avenue

$  5,000

Lot Size
40 x 108
326 Maria Avenue

$50,000

Lot Size
58 x 120
688 East 4th Street

$10,000

Lot Size
40 x 120
700 East 4th Street

$10,000

Lot Size
40 x 120
336 Maple Street

$  5,000

Lot Size
40 x 123
275 Bates Avenue

$  1.00


Lot Size
40 x 54
279 Bates Avenue

$  5,000

Lot Size
36 x 40
689 East 4th Street

$  1.00


Lot Size
40 x 107
868 Fremont Avenue

$35,000

Lot Size
40 x 124
In addition to the acquisition price, successful proposers will need to present evidence that they have the financial resources to undertake successful rehabilitation of the property to the satisfaction of program expectations.  The interested home purchaser should be able to qualify for a mortgage in the range of $140,000 - $190,000.  

The HRA and the City have various assistance funds for items such as down payments, closing costs, rehab loans and end loan financing that may help individuals meet the financial expectations.  
The minimal acquisition price is also based on the following requirements being placed on the development of the property.

1. The property must be rehabilitated in accordance with Guideline Standards for Rehabilitation which represents more than minimal repairs required under a Code Compliance inspection (See Attachment G).

2. The property rehabilitation must adhere to the Dayton’s Bluff Historic Guidelines if property is located in historic district (See Attachment C).

3. The property must be owner-occupied and the deed of conveyance will have a covenant requiring owner occupancy.

4. All work to be completed by licensed contractors.

5. All work will need to meet HRA compliance requirements including:

Affirmative Action Opportunity/Equal Employment Opportunity

Vendor Outreach

Two Bid Requirement

Interim HRA Sustainability Policy

Rehabilitation Standards

Compliance with Lead Rule (Lead Disclosure Rule (24CFR part 45, subpart A) and the Lead Safe Housing Rule’s provisions for rehabilitation (subpart j)

HUD “Healthy Homes” Interventions – Rules 

Home Buyer Counseling Requirement (May be waived)
The City/HRA will assist successful proposers with addressing all compliance issues.
NOTE:  Any removal of properties located within the Dayton’s Bluff Historic District will need to be approved by the Saint Paul Heritage Preservation Commission.  The East 4th Street Development Principles call for “Creative Re-Use of structures” indicating that selective demolition may be implemented to provide opportunites to build anew and enhance adjacent properties.  

Two open houses will be held for individuals interested in viewing the interiors of the properties. The open houses will be held:

Tuesday, August 25, 2009

4:00 – 8:00 p.m.

Featuring properties at: 688 E 4th, 689 E 4th, 693 E 4th, 695 E 4th, 700 E 4th, and 326 Maria
Thursday, August 27, 2009

4:00 – 7:00 p.m.

Featuring Properties at: 275 Bates, 279 Bates, 314 Bates, 336 Maple, and 868 Fremont
Individual property reports which include a photo of the property, minimum code compliance reports, and residential rehabilitation guidelines will be available at the open houses and are also available on the project website at: www.stpaul.gov/4thstpp
Proposal Requirements

As stated above, proposals will be considered from individuals interested in owning and occupying the houses and from qualified developers working with interested home buyers who will purchase the home upon completeion.  Preference will be given to prospective owner-occupants.  

Section I below outlines the proposal submission requirements for prospective owner-occupants.  Section II outlines the proposal submission requirements for developers.

I. Submission Requirements for Prospective Owner Occupants:

Purchasers who are interested in purchase and rehabilitation of a vacant/foreclosed house for use as their family residence will need to show that they have financial ability to qualify for a mortgage to carry out the purchase and rehabilitation of the property.  The homebuyer process has been set-up for the homebuyer to apply individually or with their own contractor.

Application Submission packet Prospective Owner Occupants

1. Application Form (See Attachment A) and $50.00 Processing Fee. 

2. Identification of general contractor if home buyer is working with one.  

3. General narrative description defining the rehabilitation you anticipate doing on the property (interior and exterior) including off-street parking (if any). The proposal should include a site plan drawing of what the site may look like if there are any exterior changes (a hand-drawn sketch is acceptable at this point).  There should be an interior drawing if making changes to the interior lay-out (a hand-drawn sketch is acceptable at this point). If you need or would like assistance putting together specifications and narrative description for the property, assistance is available.  Contact Sheri Pemberton-Hoiby at sheri.pemberton@ci.stpaul.mn.us or 651-266-6615 for assistance.  An example proposal is available for review (See Attachment B or the project website:  www.stpaul.gov/4thstpp).  Please incorporate into your narrative how your proposal will address the following items:

· The Dayton’s Bluff Historic Preservation Guidelines (See Attachment C). Or, where properties are outside of the Preservation District, the architectural character of the property.

· The East 4th Street Development Principles (See Attachment D)

· Energy efficiency improvements.

4. Financing information that shows the capability of securing and/or qualifying for a mortgage.  This information includes:

· Most recent income tax statement
· Most recent bank statement

· Most recent check stub from job.

· Personal Financial Statement (See Attachment E) 

Note:  The houses vary in acquisition prices and rehabilitation costs.  The interested home buyer should be able to qualify for a mortgage between $140,000 to $190,000. 
Proposals will be evaluated based on financial feasibility; compatibility with the East 4th Street Preservation Project Development Principles, Conformity with Dayton’s Bluff Historic District Guidelines, Energy Efficency Improvements, and overall property improvement. 


II. Submission Requirements for Developers

Application Submission packet for Developers for Resale to Qualified Buyer
                    1.   Identification of the development team including purchaser (if one) and a 


  brief description of recent projects and experiences. See Attachment F  
 

                         “Statement of General Contractor Qualifications” and $50.00 Application   

                          Fee.
2. Interested Parties are to discuss (1) any inclusion of certified Vendor Outreach firms on your development team, and (2) willingness to work with the City in meeting the Vendor Outreach goals on the actual rehabilitation of the property. 

3. Narrative description of the proposal (Scope of Work) generally defining the rehabilitation to be done on the property (interior and exterior) including off-street parking (if any), and approximate sales price if the property will be sold to meet the homeownership requirement.  The proposal should include a site plan drawing of what the site may look like if there are any exterior changes.  There should be an interior drawing of changes being proposed. Please incorporate into your narrative how your proposal will address the following items:

· The Dayton’s Bluff Historic Preservation Guidelines (See Attachment C). Or, where properties are outside of the Preservation District, the architectural character of the property.

· The East 4th Street Development Principles (See Attachment D)

· Energy efficiency improvements.

4. A “Sources and Uses” development budget for the proposed project, including all proposed financing sources.  Please individualize as much as possible the different cost components which need to include the purchase price, site preparation costs, hard construction costs, soft costs (architect, financing, engineering, etc.),  developer fee (if applicable) and other components to reflect the overall estimated project budget.

5. Financials for the last two years and current financial statement for last 90 days on business organizations.  Personal financial statements from individuals.

6. A proposed price structure for the units. Preference will be given to developers who have an end-buyer purchase agreement at the time of initial application.  Developers must have a purchase agreement at time of closing. 

7. A proposed project development schedule.

Proposals will be evaluated based on financial feasibility; compatibility with the East 4th Street Preservation Project Development Principles, Conformity with Dayton’s Bluff Historic District Guidelines, Energy Efficency Improvements, and overall property improvement. 
In addition, proposals submitted by Developers for Resale to Qualified Buyer will be evaluated based on the criteria listed below: 

1. Experience.  Include past experience in development and in meeting federal, state and local laws (Affirmative Action Plan/EEO: Vendor Outreach: etc).
2. Capacity of staff and consultants.  Although an organization can hire consultants to carry out many technical tasks, a competent full-time staff dedicated to the organization and its mission is needed to direct consultant efforts.  Consultants’ qualifications and experience will also be carefully assessed.  Also with limited funding we do not want to be using most of the funds for consultant type activity and not putting it into the rehabilitation and redevelopment of the properties.

3. Working capital.  Developer must demonstrate they have sufficient working capital.  

4. Construction capacity.  The entity should either have in-house construction capacity or a relationship with a competent, experienced contractor.

5. Marketing capacity.  The entity should have the ability to effectively market and finish houses.  While one may be able to rely on local Realtors in a strong market, the same is not always true where the market is weak or where the City/HRA and its partners are trying to use the sale of new or rehabilitated houses as a way of moving the market.  In those conditions, the redevelopment entity must be able to show that it can actively move properties in the areas where it is rehabilitating or redeveloping housing by providing a marketing plan. Preference will be given to developers who have an end-buyer purchase agreement at the time of initial application.  Developers must have a purchase agreement at time of closing.  

Selection Process
· Complete Analysis of Proposals by a selection committee for recommendation based on Selection Criteria noted above.  
· Successful proposers will be designated as Tentative developer for 90 days in which the proposer will work with the HRA to (1) finalize specifications/rehabilitation scope (2) finalize financing (3) understand and implement compliance and performance requirements (see below) and (4) finalize bidding process.
Compliance Requirements (See website www.stpaul.gov/4thstpp for additional information on compliance requirements)
1. Affirmative Action Opportunity/Equal Employment Opportunity

2. Vendor  Outreach

3. Two Bid Requirement

4. Interim HRA Sustainability Policy

5. Rehabilitation Standards

6. Compliance with Lead Rule (Lead Disclosure Rule (24CFR part 45, subpart A) and the Lead Safe Housing Rule’s provisions for rehabilitation (subpart j)

7. HUD “Healthy Homes” Interventions – Rules 

8. Home Buyer Counseling Requirement (may be waived)
NOTE:  The City/HRA will have available community development organizations and/or City staff to work with successful proposers and/or their contractor on finalizing all the necessary components of a final packet to move forward with the purchase and rehabilitation of the selected property.

Assistance is available for (1) finalizing a Scope of Work, (2) working through the process of selecting a contractor to undertake the rehabilitation, and (3) working with the homebuyer’s general contractor.  

The Scope of Work includes meeting all health and safety requirements and includes assessment for lead (assistance can be provided) and energy efficiency.  

All substantial work must be completed by licensed contractors.  However, there may be limited opportunities for the homebuyer to work with their contractor to complete finishing touches, such as painting.  If a proposer can demonstrate the skills and experience necessary to complete particular project tasks, the City will allow on a case by case basis (please include specific information in your proposal).


As a condition of being awarded tentative developer status, the selected purchaser will 
be required to provide to the HRA a non-refundable ‘processing fee’ of $300.00. 

IV.
Instructions for Submitting Offer to Purchase

A.
Submission:  Respondents should submit one (1) original proposal and one (1) 
copy by 4:00 p.m. on Wednesday, September 30, 2009 to:


Contract and Analysis Services



Room 280 City Hall/Court House



15 West Kellogg Blvd.



St. Paul, MN.  55102


B.
Questions 

Applicants are asked to submit questions related to the specific project requirements and contents of proposals in writing by Friday, September 11, 2009 to:                            





Susan  Feuerherm





Contract and Analysis Services





Room 280 City Hall/Court House





15 West Kellogg Blvd.





Saint Paul, MN 55102


Questions may be faxed: (651) 266-8919 or emailed to susan.feuerherm@ci.stpaul.mn.us   
Written responses to all questions received will be furnished to all 
proposers by 
September 18, 2009.   

V.
Disclaimer


It is hereby understood that submission of an application to purchase and redevelop a 



Property imposes no obligations on PED, the HRA or the City of Saint Paul to proceed 



with the tentative developer designation and/or sale of the Property.  It is the obligation of 


PED and HRA staff only to make recommendations to the HRA Board of Commissioners 


as to the designation of tentative developer and/or sale of the Property.  The HRA Board 



of Commissioners has the exclusive power to make final determination regarding the 


designation of tentative developer and/or sale of the Property.


The HRA reserves the right to amend or terminate this Offering package and Offering 



process and to cancel negotiations involving this Offering at any time.


Neither PED, the HRA, nor the City of Saint Paul, nor their representatives are liable for


Any costs incurred in replying to this RFP.

VI.
LEGAL REQUIREMENTS


A.
Audit/Public Information Requirements
Pursuant to Chapter 6.551 of the Minnesota Statutes, the successful applicant will be required to maintain all books, documents, papers, account records, and other evidence pertaining to work performed under any Agreement issued in such a manner as will readily conform to the terms of such Agreement and to make such material available at applicant office at all reasonable times during the Agreement and thereafter up to six (6) years for audit or inspection by the City, the State Auditor, or any other authorized individuals.  The successful applicant will also be required to comply with the data practices requirements contained in Minnesota Statutes, Chapter 13.05.


B.
Public Information:  Upon submission, all proposals become the property of the HRA and disclosure to the public of the proposals is subject to the Minnesota Government Data Practices Act (Chapter 13)(Act).  Under the Act, once the responses are opened, the name of the responder becomes public, and after the HRA completes negotiating a contract with the selected provider, all remaining data submitted by all responders becomes public, with the exception of trade secret data as defined and classified in section 13.37.  If a responder claims that any information submitted is trade secret information, the responder must assert the claim prior to the submission deadline and provide reasons and information supporting the claim.  The HRA will make a determination of whether the data qualifies as trade secret information.

VII.
APPENDICES 

HRA has attached certain documents that will provide further information on the Property, neighborhood and requirements of the HRA that will be made a part of the final Development Agreement.  Additional information and copies of these materials are also available on the project website: www.stpaul.gov/4thstpp.
A. Project Application for Individuals

B. Sample Proposal

C. Historic Preservation Guidelines

D. East 4th Street Preservation Project Development Principles

E. Personal Financial Statement Form

F. Statement of General Contractor Qualifications

G. Residential Rehab Guidelines: Standards for Developing a Scope of Work for Rehabilitation

Final August 3, 2009
	BRING YOUR IMAGINATION! 


	PUT A SHINE ON SAINT PAUL’S 		    JEWELS IN THE ROUGH








