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[bookmark: _GoBack]Thursday, July 25, 2013
West Side Flats Master Plan and Development Guidelines Update
Community Task Force Meeting #4

Attendees:
Community Task Force (CTF) Members
Attending:
Betsy Reveal (Chair), Jessica Treat, Rebecca Noecker, Karen Reid, Lorrie Louder, Gjerry Berquist, Jim Miller, Carol Swenson, Mason Wells, Tony Kuechle, Michelle Grosz, Gail Merriam

Project Staff/Consultants 
Lucy Thompson, Jeff McMenimen, Jeff Miller, Brad Aldrich

Meeting Notes:

1. Review of Meeting Notes from May 23rd, 2013
· No comments.

2. Street Plan
· Suggested that Custer street name not be used in WSF Street Plan.
· Consider smaller block sizes for residential, e.g. single-family townhomes. (Keep in mind that the proposed WSF residential blocks are already 1/2 the size of Saint Paul’s typical residential blocks.)
· Does Fairfield Avenue have an approved crossing of the active rail line today? (No. It may be a challenge to get an additional street crossing of the rail line.)

3. Parks & Open Space Plan
· It could be challenging for the linear greenway to connect across the freight rail line just north of Fillmore Avenue. The crossing of the rail line may be limited to just 3 ft. in width.
· Would the proposed green spaces all be owned by the City Parks Department? (Some may not, but could have public access easements.)
· How would the design of the proposed open space next to the riverfront esplanade be impacted by the existing sanitary sewer lift station within that space?
· How would the proposed park within the employment district east of Robert Street function? (Park will not be designed in WSF master plan but offers potential for an innovative park concept.)
· Are any of the proposed WSF parks and open spaces in the City’s current park plan? (No.)
· The design guidelines could encourage industrial blocks to incorporate passageways through these large blocks as part of their development pattern.
· Perhaps the triangular park west of the rail line at the river’s edge could be used as an art park.
· The “green fingers” should be graphically played up more on the parks & open space plan. 

4. Land Use District Plan
· Consider the concept of live-work buildings for the office and industrial areas.
· Need to verify that the park/open space along the riverfront reflects property ownership lines near Barge Terminal #2.
· What is the vision for creating continuity along the riverfront from west to east? (The riverfront esplanade is intended to be the connecting feature.)
· Need to consider the parking needs of commercial development (retail vs. services vs. restaurant) along Wabasha and Robert streets. The half block dimension of the mixed-use designation seems like it may not accommodate the needed on-site parking. (On-street parking will be part of the solution for commercial development along Wabasha and Robert, which will also help the street feel more pedestrian-friendly and slow down traffic.)

5. Pedestrian & Bicycle Circulation
· Today there is a gap in the bikeway system on Wabasha Street from the bridgehead to the base of the bluff, which needs to be shown on the diagram.
· What are “major pedestrian routes” defined as? Consider combining major pedestrian routes and sidewalks on this diagram.
· Boat traffic arrows should be two-way.
· The proposed pedestrian and bicycle route along the freight rail corridor should be designated differently on this diagram to indicate that it is a potential route.  Remove the trail crossing on the rail lift bridge.
· Robert Street should not be shown as a proposed bike route.

6. Transit Plan
· Top transit alternatives being considered within the WSF area are streetcar or BRT on Robert Street, and BRT on Hwy 52. LRT is no longer being considered for the WSF area.
· The consultant teams for the two transit studies occurring in Saint Paul, Robert Street Corridor Transitway and Saint Paul Streetcar Study, should be made aware of the WSF Master Plan project.
· Could the proposed transit station at Robert St/Fillmore Ave be moved closer to the riverfront esplanade? (Since the Robert Street bridge doesn’t hit street level until Fillmore Ave, it would not be feasible to have a transit stop north of Fillmore Avenue.)
· What is the status of Wabasha Street in the streetcar study? (Wabasha Street has not been selected as a future streetcar corridor; Robert Street has been selected as part of the proposed long-term streetcar network)
· The plan should emphasize the importance of transit investments to future economic development.

7. Illustrative Plan
· Do the high-density residential buildings infer a certain income level for residents of these buildings? (No, these types of residential buildings are intended to accommodate any income level.)
· Do the spaces in the interior of blocks left for parking areas indicate that access in and out of the blocks would be right in/right out only? (No, the plan is intended to show that the lower traffic streets should have driveways, rather than high traffic streets like Robert and Wabasha.)
· The WSF design guidelines should include a guideline about preferred access streets for driveways.
· Would the master plan allow a new parking structure to be built that accommodates shared parking for multiple buildings/blocks and occupies a whole block?
· In Minneapolis, some developers are seeing some situations where residents of higher-density residential buildings are parking their cars at their workplace parking ramp rather than their residential building’s ramp. They live close enough to their workplace that they can easily walk to work and their car when they need to use it rather than paying for two parking spaces.
· What do the squares located at the intersection of Robert St/Plato Blvd indicate on the illustrative plan? (These squares indicate potential locations for the highest building heights within the WSF area.)
· It would be beneficial to add some side notes to the Illustrative Plan similar to the other plan diagrams, e.g. the big ideas intended to be conveyed by the diagram.
· Consider coloring the buildings with land use district colors. Alternatively, consider coloring the buildings black, which is more typical of figure-ground diagrams, rather than gray.
· Showing buildings with different width dimensions is helpful on the illustrative plan, so it can be seen that space needs differ between mixed-use, commercial, high-density residential, townhouse, and office buildings. Verify that widths of proposed buildings align with the actual width of the WSF Apartments building being built.
· The WSF Apartments building should be shown as one building rather than two buildings. Future WSF Apartments building should be shown as a square rather than a rectangle.

8. Green Infrastructure Concepts
· The Green Fingers diagram visually shows the desired concept more clearly than the other diagrams. This concept will probably be one of the most exciting ideas in the WSF Master Plan and should be located up front in the plan’s vision.
· On the Stormwater Flows diagram, are the significant treatment areas showing both public and private stormwater flows? (Yes)
· Stormwater management was a big issue for the WSF Apartments development and could provide valuable lessons for future stormwater planning in the WSF.
· Requiring structured soils for street trees is very expensive and not popular with developers.
· The Saint Paul Port Authority has been using the St. Anthony Falls Laboratory baffle for its new developments to improve stormwater runoff quality. This technology should be considered for WSF stormwater concepts.
· Remove proposed green spaces outside of the WSF study area from the concept diagrams.
· “Parkway” is a legal term in Saint Paul, so we may need to change this term in the WSF Master Plan.
· Saint Paul seems to have a poor track record of maintaining its street trees. Keep this fact in mind with the WSF Master Plan street tree/landscaping recommendations. The master plan should address the benefits of stormwater to be used for irrigating street trees and improving the maintenance of public streetscape plantings.
· Tree trenches can help with preventing street trees from heaving up sidewalks.
· How does public art layer on to stormwater management techniques? 

9. Street Cross-Sections
· Should bike lanes be added to the Robert Street cross-section? The Pedestrian & Bicycle Circulation diagram shows a bikeway on Robert Street.
· Is there a general rule-of-thumb regarding the safety of on-street parking vs. a street’s allowed traffic speed?
· May need to consider metered parking for on-street parking in WSF to prevent all-day parking by downtown workers.
· Some concerns among the task force about the need for paid on-street parking in the WSF.
· Consider the potential for the WSF to become even more attractive for parking by downtown employees, since parking in downtown is expensive. Downtown employees are interested in finding cheaper parking options near downtown, such as Lowertown and WSF.  The task force does not support the use of parking on the West Side by downtown employees.
· Also need to consider the parking impacts on the WSF area from large regional events at regional parks.  
· Remember that the most recent redesign of Harriet Island Regional Park could have devoted half of the park’s land to parking but the decision was not to go that direction.
· Center turn lanes on Robert Street only needed at street intersections since mid-block driveways are not allowed on this A Minor Arterial street. Consider the potential for limiting center turn lanes to intersections and removing on-street parking where center turn lanes are present, which may open up space for on-street bike lanes on Robert Street.
· Should bike lanes be 5 ft. or 6 ft. wide? (6 ft. is preferred where feasible)
· Could alternative bikeway types be explored in the WSF, such as a cycle track, marked shared use lane, shared-use path, etc.? A note should be added to the street cross-section diagrams stating that alternative bikeway solutions could be explored as part of future street redesign and improvement projects. 
· Need to confirm type of bikeway to be recommended along Plato Boulevard with Parks Department. WSF Master Plan project is proposing on-street bike lanes, which are shown in the street cross-section diagram; however, the City recently approved the Harriet Island to South St. Paul Regional Trail Plan (and received Federal funding for)  with an off-street bike and pedestrian trail (separated or combined is yet to be determined) along the north side of Plato Boulevard. Need to find out if there is any flexibility in the type of bikeway here, e.g. is the off-street approach necessary due to regional function of trail, project funding, etc.?
· Are bikeways used much in the winter season? Could they be used for other things in the winter like snow storage?

10. Riverfront Concept
· Need to consider access to the riverfront area from a safety perspective since a street is not planned along the riverfront, e.g. access for fire and police services.
· Showing birds in flight is a nice touch to this graphic.

11. Implementation
· In order to make the master plan usable, it would be beneficial to have an action-oriented implementation chapter.
· Consider showing a phasing plan in the implementation chapter.
· The implementation chapter should also illustrate the importance of catalytic public investments.
12.  General
· The task force feels we are moving in the right direction.
· Representing ideas and recommendations at a conceptual level is good.
· The layering of the various plans is good.

Next WSF Community Task Force Meetings
· Thursday, August 1 – Building heights
· Thursday, September 12 – Draft design guidelines and proposed zoning changes
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