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Monthly meetings - 4th Tuesday of the Month (when possible)

Meeting 1(September 17, 2012): focused on familiarity with site and understanding of committee process
Meeting 2 (October 23, 2012): goals and objectives for park, brainstorming event, establish preliminary program for park
Meeting 3 (December 4. 2012): site analysis focusing on existing site constraints/opportunities, connections to surrounding environment, history

Meeting 4 (January 22, 2013): design charette to develop conceptual ideas for Victoria park based on goals, objectives and site analysis
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Meeting 5 (March 19, 2013): refined concept (s) based on feedback from Design Advisory Committee Design Charette
April 24, 2013: Fort Road Federation Annual Meeting - Public Open House to receive input on conceptual designs

May 14, 2013: Open House to receive input on conceptual designs

Meeting 6 (August 13, 2013): further refinement of master plan based on Open House Comments

Meeting 7 (September 17, 2013) : check-in with Goals and Objectives, follow-up items from Mtg #6 and funding update

Meeting 8 (October 29, 2013) : Presentation of final master plan and discussion on implementation priorities.

Meeting 9 (December 3, 2013) : Final meeting.
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1) Welcome

2) Recap from Meeting #7 (10 minutes)

3) Presentation of final master plan with renderings of re-circulating water feature (45 minutes)
4) Prioritization exercise (30 minutes)

5) Discussion on continued involvement of Design Advisory Committee (10 minutes)

6) Questions/Comments (20 minutes)

7) Conclusion and Thank you (5 minutes)

Final Meeting — December 3, 2013, 6:00 to 8:00 pm

AGENDA
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Recap from NVitg #7
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Goals and Objectives Exercise

Follow-up Items

a) Parking comparison

b) Otto/Shepard Road and Stewart/Otto intersection

c) Connections to surrounding trail facilities

d) More emphasis on Mississippi River

e) Develop general parameters on shelter and restroom design

f) Public art integrated into plan

o) Incorporate historical element of limestone into design and update on Great River Passage historical investigation
h) Funding possibilities

i) Remediation update

Funding possibilities
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Final Master Plan
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wetland boardwalk shrub - dominated wetland
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Prioritization Exercise
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Prioritization of Park Elements

Please rank in order of importance the master plan elements you would like to see implemented in Victoria Park.

1 being the most important and 20 being the least.
. South Side . Overall

Picnic shelter/restrooms Re-circulating water
(north side) feature

. North side

Boardwalk in wetland

Multi-use athletic field (north side)

Play area (north side)

$967,000 $900,000

$1,545,000 $414,000 $120,000

Mown turf open space

(south side) Play area (south side)

Community gardens Amphitheater Bread oven

N/A $140,000 N/A $562,000 $345,000

Picnic shelter/restrooms

( )

shoreline enhancement interpretive opportunity system

$967,000 $180,000 $70,000 $50,000

External trail

connections (Crosby,
Highland, Sam Morgan)

$1,620,000

Invasive plant
management

Bird habitat Public art

N/A (1% of construction

$285,000 $207,000 $52,500 :
cost required)

Note: Preliminary cost estimates are provided for reference only. They are estimates developed for Master Plan level and include 20%
construction contingency. They DO NOT depict the final construction costs.

Question:

Do you prefer pathways within the park to have pedestrian scale lighting? Circle
response.

YES NO

If yes, where?
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Future IiInvolvement
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DEPARTMENT OF PARKS AND RECREATION

SAINT CITY OF SAINT PAUL 400 City Hall Annex Telephone: 651-266-6400

Mayor Christopher B. Coleman 25 West 4™ Street Facsimile: 651-292-7311
Saint Paul, Minnesota 55102
www.stpaul.gov/parks

Future Victoria Park Design Advisory Involvement Opportunities

Please check the boxes that interest you for future involvement as funding becomes available.

I:l Picnic shelter and restroom designs (north and/or south side)
D Multi-use athletic field

I Play areas (north and/or south side)

I Interpretive public art

D Re-circulating water feature system

Contact Information:

Name:

Email:

Phone:
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An Affirmative Action Equal Opportunity Employer :

National Gold Medal Award
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QUESTIONS / CONMMENTS?

Final Meeting- December 3, 2013 - 6:00 to 8:00 pm
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