Near East Side Task Force 

Meeting summary, April 19, 2011 


project website: www.stpaul.gov/index.aspx?NID=4460&ART=8176&ADMIN=1
In attendance: Jane Prince, Dayton’s Bluff Community Council; Barb Wencl, St. Paul Planning Commission; Trevor Oliver, St. Paul Planning Commission; Steve Trimble, District 4; Carol Carey, Historic St. Paul; Dan Bayers, St. Paul PED; Curt Lange, Everest; Jim Erchul, Dayton’s Bluff Neighborhood Housing Svcs; Alex Bajwa, Dayton’s Bluff Area Business Association; Tabitha Benci-DeRango, Dayton’s Bluff Area Business Association; Bear Davies, Bears Place Repair & Parts; Kevin Rooney, resident; Matt Wolff, St. Paul PED; Chuck Repke, NENDC; Bud Kelly, Kelly's Auto Repair; Al Oertwig, Payne-Phalen District 5 Planning Council; Ellen Biales, Ward 7; Rich Kramer, St. Paul Planning Commission; Karen Dupaul, Dayton’s Bluff Community Council; Leslie McMurray, Payne-Phalen District 5 Planning Council; Kate Reilly, St. Paul PED; Andy Weisbrodt, Roger’s Printing; Antonio Mare, LEDC; Tom Cook, Metro State University.
Absent:  Karla Bachmann, CLUES; Daniel Bonilla, LEDC; Giovanna Salerno, LatinRaza Services; Scott Renstrom, Ward 6; Eriks Ludins, St. Paul Public Works; Eric Bestrom, Hmong American Partnership; Monte Hilleman, Port Authority; Penny Simison, St. Paul PED.
· Building on last meeting’s general goals of the process, Task Force members re-introduced themselves, brainstorming in small groups short and longer-term outcomes they’d like to see implemented as a result of this process.  Outcomes included:
Short term (2-3 years):

· Strategic research:

· Digest 2010 Census/recent American Community Survey data

· Engage in “social research” – identify neighborhood entrepreneurs; neighborhood populations to engage for community-building and business, etc. 
· Identify land assembly opportunities 

· Identify key sites for business recruitment
· Get names/phone nos of landlords in area; engage in discussion of housing quality; resources; training

· Develop a community marketing strategy:

· Identify “anchors” to market

· Improve business visibility (ID businesses/survey)

· Support Everest’s efforts to reduce vacancies at Hamm’s site (12 offices left; one warehouse space)

· Analyze gaps in business types (survey of residents – do you shop here? Frequent use is key)
· Develop brand (inform district identity and streetscape design)
· Develop promotional campaign for:

· Restaurants and businesses (in neighborhood and Hamm’s)

· Printed materials and signs

· Unified meaning, colors, artwork behind brand

· Highlight view corridor
· More music events, e.g. Stutzman block

· Planning:

· Plan for arterial Bus Rapid Transit installation
· Assess Lafayette Bridge traffic impact
· Forecast Metro State “zone” or boundary
· Take action on physical improvements for a safe, vibrant, attractive streetscape:
· Engage in façade improvements (good for perception)

· Improved lighting – for safety
· Remove weeds / trash
· Decorative crosswalks on 7th street 

· More public art or aesthetic streetscape improvements (like Selby); murals (reflection of riverfront?)
· Make better use of beat officers; get patrols in the (Brewery) neighborhood after 8 PM (not just daytime).

· Mobilize resources for implementation:

· Leverage STAR funds with additional dollars (find matching funds/grants v. loans.  Complete financing

Long Term (4+ years):
· Create “gateway” visual improvements to Payne/7th and Arcade/7th and active open spaces along 7th

· Change the perception of the neighborhood with community marketing strategy:
· Improve perception of safety (crime incidence has gone down recently!)
· Increase local purchasing power 
· Increase owner-occupancy
· Increase landlord accountability
· Decrease vacancies on 7th St and in the study area:
· Use 3M redevelopment to spur growth in surrounding neighborhood
· Get vacant sites occupied
· Get vacant buildings occupied – “fill up buildings or take them down”
· Recruit a bank/credit union (possibly Bremer?).  Oil change for students/faculty? Ice cream shop? Pharmacy?
· Encourage/place incubators/startup businesses near Metro State boundary or at Hamm’s site

· Find/engage partners for local workforce development

· Other comments included that the perception of crime hurts the East Side, and that it is highly dependent on the observer (both residents and business owners have varying perceptions of it).  Small businesses/spaces tend to turn over fairly rapidly, it might be good to understand that better.

· The Task Force discussed what sorts of data they will need to be successful.  Data includes the current business inventory (types of business; # employees, etc.) – to be reviewed today; a building inventory (occupancy/vacancy; condition/code compliance; historic buildings) -  to be reviewed/created by a commercial building subcommittee; a land use and existing plan inventory – to be reviewed at the May 10th meeting; a transportation inventory – current/planned street improvements; planned transit improvements – to be reviewed at the June 14 meeting;  and neighborhood demographics (recent Census/American Community Survey data and possibly data on purchasing power) – to be handed out at a future meeting.  The Task Force added a funding source inventory as needed (a draft has been created).
· Luis Pereira gave a neighborhood business profile, based on Dunn & Bradstreet firm-specific business data for the study area.  There are 116 businesses in the study area, employing 1,305 people.  In the broader Dayton’s Bluff and Payne-Phalen neighborhood, many businesses concentrate along Payne, Arcade, and 7th St, but maps indicate are many smaller businesses with addresses in residential areas – suggesting a potential to reduce 7th St vacancies by targeting home-based businesses.  In terms of employment, two-thirds of the area’s jobs in the neighborhood are in the public / nonprofit sector (Health care, nonprofit social services including employment services, and Education); 6% of jobs are in Auto-related businesses; 11% of jobs are in Retail, Other neighborhood services, and Restaurant/bars (together); Construction and Property Management/Maintenance each represent 3% of jobs; and Manufacturing represents 2% of jobs.  The study area is dominated by small businesses – with eighty-three businesses (72%) employing less than 5 people.  The concentration of large nonprofit/education employers on the western part of the study area suggest a workforce that could be better marketed to (CLUES/Mexican Consulate, Metro State, Hope Community Academy, and HealthEast Medical Transportation).  In terms of business types, the highest number of firms are in the Automotive and Retail groups (15 each), which are both important in terms of number of jobs, and high total annual sales.  Business Services and Healthcare and Social Assistance each have 10 establishments; Construction and Financial Services each have 8 firms.  The D & B data appear to be missing some businesses at the Everest portion of Hamm’s site (only Mibrod Electric is listed).  In terms of geographic distribution, Retail, Other Neighborhood Services, and Bar/Restaurants concentrate near E. 7th/Arcade Street, along with Business, Legal, and Financial Services.  Automotive, vehicles, and non-automotive repair services are more spread out, but with minor clustering in the Brewery neighborhood and along 7th St;  Construction firms concentrate at the western and eastern ends of the study area;  Healthcare & Social Assistance and Employment Services are located along 7th, with a minor concentration near E. 7th/Arcade; Institutional establishments concentrate on the western end of the study area (Education; Public Administration; religious).
· Matt Wolff, PED, summarized a 2009-2010 business survey completed by Dayton’s Bluff Community Council to identify what area business owners recently said about the neighborhood?  Highlights included the positives – Central Location, Accessibility and Diversity of neighborhood; negatives included crime or the perception of crime; the high vacancy rate or the need to promote business development and the diversity of businesses; the need to beautify 7th Street, refurbish older buildings, or improve storefronts.  Businesses were split on whether parking was adequate.
· A discussion resulted after the presentations about businesses and the business survey.  Task Force members were pleased to hear that their brainstormed outcomes were echoed by the business owners.  Ideas included posting the data about the 116 study area businesses in the Dayton’s Bluff Forum; doing an online database that is compatible with MS Access and could be used to help in community marketing of neighborhood goods/services; and Jane Prince suggested that the Metro IBA (Independent Business Association)’s free “Buy Local” web-tool be used to sign up Dayton’s Bluff businesses.  Another suggestion was that traffic/commuter patterns on 7th St be studied to better understand this demographic.
· Carol Carey introduced Historic Saint Paul’s Restore Saint Paul façade improvement program, and highlighted improvements to La Cabaña restaurant and Dr. Thao Medical.
· Chuck Repke introduced Northeast Neighborhoods Development Corporation (NENDC), and highlighted a side façade improvement to Swede Hollow café, window replacement for Twin Cities Tees, and a redevelopment for the Smile Center dental care further east on 7th St.  NENDC also has listed the Old Viaduct site as well as parcel 6 of the 3M site (on the south side of 7th St).
· Dan Bayers introduced a large development opportunity being worked on by the Saint Paul Housing and Redevelopment Authority, the (Old) Hospital Linen site – a housing/mixed use redevelopment opportunity in the study area.  There is no current developer, but previously the proposal for the site was for a 3-story, 88-unit apartment building, with underground parking, including small amount of ground floor office/retail space at Maple and Bates.  Ellen Biales said that there is a committed neighborhood group that would need to review revisions to development concept plans.
· Antonio Mare introduced the Latino Economic Development Center, and highlighted the workforce development and business finance/development training being offered to Spanish-speaking business owners in the Twin Cities.  
· Carol Carey discussed the McNeely Foundation Giving Program as an opportunity with a June 1 deadline.  A community development proposal for the study area could be created that meets this program’s criteria and that “engages citizens” and “fosters a sense of neighborhood.”  Jane Prince and Tabitha Benci DeRango expressed interest in working on a “Community-building” subcommittee to do this.
· Luis Pereira announced that a Commercial building subcommittee announcement, to include District 4, Dayton’s Bluff Area Business Association, and other interested task force members.  The subcommittee would meet twice a month to make progress on this work.
· Each Task Force member discussed one thing they learned, and/or one thing they were excited about as an outcome of the meeting.  Members highlighted how great it was that we would focus on specifics (i.e. choose 5 blocks to focus on and get something done); that we are not alone, we all seem to want similar things – a commonality of needs/ideas;  that the group is focused on the least costly, easiest things to implement; that short- and long-term goals are being identified; that there are many great organizations working already in the neighborhood to build upon/collaborate with;  to focus on the positive attributes of the neighborhood: Diversity, Accessibility, Location; the positive, teamwork being generated, etc.
· Upcoming meetings:

· May 10: Identify previous plan recommendations to move forward, analyze land use and identify initial real estate opportunity projects

· Late May: Community chat / focus group with Spanish-speaking business owners in the study area

· June 14: Branding/marketing exercise and transportation/mobility discussion

· July or August: Large community meeting - receive feedback on initial strategy and branding ideas ? Possibly meet area businesses ?

· September, October, November: Report back from the commercial building subcommittee, synthesis of branding/marketing work, other community building activities

