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292 design group  Meeting Minutes 
 
 
Date: July 17, 2009 (revised) Meeting On: July 13, 2009 

From: Pam Anderson; 292 Copy:  Task Force/Core Team 

Project: Hamline Midway Library Joint Use Study 
 292 No. 9024.00 

Present: Brad Bentcover; HM Coalition Ole Runquist; Neighbor 
 Carrie Pomeroy; Neighbor Samantha Henningson; Ward 4 Aide 
 Jun-Li Wang; HM Coalition Ben Grove; Neighbor 
 Kathleen Flynn; Acting Library Director Connie Springer; Neighbor 
 Susie Odegard; St. Paul Parks & Rec Russ Stark; Ward 4 Councilmember 
 Kit Hadley; Incoming Library Director Triesta Brown; Neighbor/Visitor 
 Mark Wentzell; 292 design group Roger Meyer; Meyer Consulting 
 Pam Anderson; 292 design group 
 
 
No. Description Action By Date 
 
1. Roger reviewed the agenda for tonight’s meeting.  Focus will be on the 

process and outcomes.  The deliverable at the end of the process will 
be three scenarios to keep the library open as a library while reducing 
costs. 
 

--- --- 

2. The tone for the process should be solution-focused with ideas to meet 
the outcome in a positive way.  We will allow discussion but need to 
keep the process moving along to build consensus and reach 
agreement.  Cost savings can mean either reducing expenditures or 
adding revenue; or both. 
 

--- --- 

3. The next item on the agenda was to generate a list of information 
needed in the process to make informed decisions.  This list includes: 
 

 Biggest expenditure of the library -- Personnel.  Can we get 
detailed information on the library operating budget? 

 How much do we need to save in order to keep this as a 
library?  Cost savings need to be ongoing. 

 Information on passport services that might be offered in the 
facility 

 Needs not currently being met in the community and potential 
partners or innovations/ideas that might be considered 

 List of library service priorities; what is most important to the 
community (may wish to go deeper on this) 

 What are other cities doing to save their libraries? Research 
other ideas 

 What opportunities exist for partnerships with Hamline 
University?  

 What other libraries are nearby that might partner or share 
space/services?  (Hancock Elementary?  Hamline University?) 
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 What information can we find on virtual libraries?  Is this cost-
effective?  Are there examples? 

 Are there any other local partnership examples?  North Saint 
Paul Library? 

 Are there other support groups for libraries (Other than the 
Friends organization)?  What are the parameters for library 
fundraising? 

 What are the minimum services that can be provided by the 
library (may be a question for both the Library and the 
community)? 

 What could the lower level space be leased out for?  What 
would this generate in terms of revenue? 

As noted, the majority of this information should be pulled together prior 
to our next meeting. 
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4. The group discussed the community input process.  We need to set a 
date for a community meeting relatively early in the process.  The focus 
of the meeting should be:  What are the needs in the community and 
what other organizations or partnerships can meet these needs in this 
facility while reducing costs?   
 
The meeting may list both broad community and library-focused needs, 
those needs should be prioritized and the discussion should suggest 
resources or ideas to meet those needs.  
 
While understanding the history of the Hamline Midway Library and the 
concerns of the community, the meeting should address:  “The library of 
the future is changing – what will the library be?”  
 
Roger will work with Samantha and Jun-Li to develop information to be 
distributed about the meeting and make preparations on location.  
National Night Out on August 4th may provide another opportunity to get 
the word out to the community. 
 

Roger, 
Samantha, 
Jun-Li 
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to 7/27

5. We discussed the schedule and focus of upcoming Task Force 
meetings.  The meeting dates currently set aside are: 
Monday, 7/27, 6:30 -8:30 pm:  Review collected data and make final 
preparations for the Community Meeting 
Thursday, 8/6, time TBD; Community Meeting 
Monday, 8/10, 6:30 -8:30 pm:  Process input from community meeting; 
brainstorm potential solutions, partners or ideas to pursue further. 
Meetings with potential partners to take place after this meeting. 
Determine need, time for a second community meeting. 
Monday, 8/24, 6:30 -8:30 pm:  Review partner meetings, further refine 
ideas and develop multiple scenarios 
Monday, 9/14, 6:30 -8:30 pm:  Review final draft report 
Monday, 9/28, 6:30 -8:30 pm:  TBD 

--- --- 

6. In addition to the community meeting, other options for obtaining input 
should be provided.  Roger will work with Jun-Li on developing some 
type of web-based input option. 

Roger 7/27 

7. The session wrapped up with brainstorming a few ideas for the library; 
these included: 

 Storytime by other non-profit 
 Theater group or arts organization (Open Eye, Articulture were 

noted, Springboard for the arts) 
 Hancock Elementary library and/or preschool 
 Food bank 
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 Daycare/ECFE/preschool 
 RCC library 
 Computer training 
 Additional fundraising for partnerships 
 Green/Sustainable library model 
 Environmental groups 
 State of Minnesota (or Ramsey County) – Services or offices 

8. Next meeting date will be Monday, July 27th at the Hamline Midway 
Library Auditorium. 

  

 
If any of the above does not meet with your recollection of the items as discussed, please contact this office 
within three days so that we may amend our records. 


