City of St. Paul
Labor / Management Safety Committee Minutes (LMSC)
December 2, 2009

Present: Mike Dreis, Mark Cahill, Derek Hollanitsch, Joe Lee, Mark Pothen, Scott

Thompson, John F. Blackstone, Glen Kadrlik, Bill Gunther, Mary Jo Kiewel, Sandra
Bodensteiner, Pat Gerlach, Darlene McMinn, Ron Hauth, Kris Fredson, Jack Serier,
Rond Ediund, David Schuler.

The meeting was called to order at 8:40 AM by Mary Jo Kiewel.
Minutes from November 4, 2009 meeting approved by consensus.

Mary Jo Kiewel gave the report on the training sessions by the MN Chapter of National
Safety Council. Special mention of the free video lending library.

Pat Gerlach reported from the Small Group on Motto, Mission, Vision and Goals. Kiewel
read the proposed items from the Small Group.

Motto: " Safety is no Accident” (Passed)

Mission Statement: "Labor and Management working in partnership to provide a
safe and healthy environment for City employees and to preserve City resources
through the implementation of safe work practices and procedures"

City Council Resolution 09-1065, 10/7/09 (Passed)

Vision Statement: "To monitor a system of sub-committees through which
activities and working conditions affecting the safety of City employees in the
workplace can be reviewed and analyzed."

"To promote safety awareness and communicate specific safety and health
related needs and improvements to the City, managers, supervisors and
employees.”

A discussion was held on the need for sub-committees at all facilities. The MN
state law requires that any facilities with more than 25 employees must have a
separate committee. It was agreed to eliminate the words "establish and" from
the first vision statement. (Subtraction Passed and Vision Statements Passed)

Goals for the Committee:

* Create "Roll-Out Plan" for this safety committee project:

- Est. Risk-Management Dept's role

- Create confidential feedback tool

- Design & launch website

- Design & implement All-City introduction

- Mayoral introduction??
* Evaluate current and future use of AWAIR ( A Workplace and Injury Reduction
program)




* Evaluate current and future use of OSHA 10 and OSHA 30
* Review worker comp stats for trends/problems

There was consensus to add "2010" to the title. (2010 Goals for the Committee)
(Addition Passed and Goals Passed)

A short discussion about Safety Award Programs was held. Generally, awards can
cause under-reporting of incidents and near-misses. Subject to be continued later.

Blackstone reported that SPRWS will participate in a J.J. Keller Safety Webcast on
December 17th at 11:00 AM at the SPRWS office. Committee members are invited.

Discussion and a report from Sandra Bodensteiner and Mary Jo Kiewel on the role of
Risk Management for the web site and the roll out of the LMSC in January. The current
schedule is to have the web site up in Jan. 2010.

Kris Fredson reported that if the committee felt that the Mayor's Introductory email was
necessary, it would be sent to all employees. Agreed by the committee that the email
from the Mayor was essential.

Blackstone remarked that the committee plans should be communicated to all City
employees.

Sgt. Serier mentioned that the next wave of communications about the committee should
go the Department Directors meeting with the Mayor. The differences between the
various departments need to be addressed at the Director level.

Kris Fredson asked about the availability of incident statistics for the City. Sandra
Bodensteiner reported on the stats available from the Risk Management Data Base.
These are from the Workers Compensation files.

There are approximately 750 to 850 First Reports of Injury filed each year.

About 25% of them are beyond the need for only first aid.
Blackstone asked about comparisons to state and national industries stats. They are not
currently available and Local governments vary widely on what activities are performed.

Mark Cahill asked if "Repeaters" individuals could be reported by body part affected to
look at possible methods of further incident prevention.

There was a general discussion of MN Workers Compensation laws and procedures.

Bill Gunther suggested that the Mayor needs to emphasize to the D.O.D. on budgetary
costs, both direct and indirect, as well as incident statistics.

Mary Jo reminded all that the OSHA 300 logs and summaries should be sent to Risk
Management as well as posted as required by MN OSHA. There was a short discussion
about the OSHA 300 requirements.

Labor Co-Chair. John Blackstone suggested that Glen Kadrilik continue in the position to
provide continuity. There was a consensus of the Labor representatives for Glen to
continue in the position for 2010.




Communications Plan for 2010.

Suggested subjects:
Kris Fredson - Highlight Stats and budget impact by department.
Glen Kadrilik - Report lost hours as well as the W.C. costs.
Pat Gerlach - Warnings against coming to work sick.
Sandra Bodensteiner - Monthly reports of injuries. Availability of training
in Workers Compensation Procedures and Back Injury Prevention.

Mary Jo Kiewel reported on the acceptance of "Safety" as a subject at the First Line
Supervisors Academy. The presenter, Paul Trudeau, Director of Apprenticeship for the
Carpenters and Joiners Training Center has been asked not only to return but also video
tape his presentation for future training courses. A first for "Safety" as a subject in City
training.

Website Status: The website will hopefully be up and running in January 2010. Update
at next meeting. The "Suggestion Form" will be included with the possibilities for
surveys later. Derek Hollanitch suggested the inclusion of training dates and
opportunities at each department be added.

Mary Jo Kiewel reminded the committee to have the minutes from the sub-committees
sent to her at Risk Management.

New Business - NONE






