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2006 Budget Plan 
 

2006 Priorities 
 

• Increase diversity by continuing to utilize aggressive recruiting 
strategies. 

• Ensure customer satisfaction and superior results by becoming 
process owners of EAA consulting services. 

• Continue implementing a competency-based HR system for the 
City, providing education, practical applications, and 
streamlined processes as components of the system. 

• Provide development opportunities for all levels of the 
organization by specifically developing technical, professional, 
and blue collar opportunities in 2006.  

• Achieve an 80% favorable decision rate for arbitrations and 
civil service hearings. 

• Renew or purchase a new property insurance policy in a 
fiscally responsible manner. 

• Accurately maintain the value of property for the City and the 
Saint Paul Regional Water Services. 

• Implement the CMS Medicare Part D program for the retiree 
health insurance program and consolidate and reduce the 
number of plans to reduce costs 

• Continue to manage and administer the worker’s compensation 
and tort liability programs on behalf of the City’s departments, 
offices and the Saint Paul Regional Water Services in a timely 
manner, a fiscally responsible manner, and in accordance with 
State Statues. 

• Increase the number of participants in the medical flexible 
spending account. 

• Consider the implementation of a Health Savings Account 
Plan. 

• Implement a Long Term Care Insurance Program 
• Maintain premium increases in single digits for the employees 

and early retirees.     

2006 Budget Explanation 
 
Base Adjustments 
The 2005 adopted budget was adjusted to set the budget base for 2006. 
The base includes the anticipated growth in salaries and fringes for 
2006 for employees related to the bargaining process.  It also includes 
2% inflation growth applied to utilities.  For Human Resources, the 
base budget was adjusted down for the one time cost of the 2005 fire 
fighter test, and also included a spending reduction target.       
 
Mayor’s Recommendation 
The proposed budget for Human Resources is $3,064,556 in the 
general fund, and $1,862,742 in special funds.  This continues the  
level of services as in the recent past. For 2006, there is a reduction in 
personnel (.5 FTE), and some anticipated vacancy savings.  2006 total 
FTEs at 32.4 is above the 2004 budget level of 31.9.  The 
Department’s spending reduction target plus inflationary increases was 
achieved through a replacement hiring at the entry level salary, and the 
reallocation of work to a lesser paying title.  The large increase in 
special funds is due to the creation of the Risk Management Retention 
Fund.  This fund consolidates risk related activities from other 
budgets, and establishes the new accounting for workers' 
compensation costs, set up by the adopted 2005 budget.   

 

Statistical Profile (2004) 
• Number of active labor contracts:         22 
• Number of organizational design studies:      118 
• Total number of exams:          79 
• Total number of job applicants:     2,694 
• Number of tort files opened:        357 
• Number of open tort files at year end:       242 
• Number of work comp files opened:       823 
• Number of open work comp files at year end:      651 



2006 Budget Plan (continued) 
 

2006 Budget Explanation (continued) 
 
Council Actions 
The City Council adopted the Human Resources Office budget and 
recommendations as proposed by the Mayor, and approved the 
following changes: 
• decreased the budget for fringe benefits based on the revised 

estimate of retiree insurance costs. 
 
The 2006 adopted budget is $3,043,864 for the general fund, and 
$1,862,742 in special funds. 




