
Emergency Management Organization

Emergency Management Director
         1.00  FTE

Executive Assistant
       1.00 FTE

7/31/2015

To save lives, preserve property, and protect the environment during emergencies and disasters 
through coordinated prevention, protection, preparation, response and recovery actions.
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: $392,983

● Total Special Fund Budget:  $999,061

● Total FTEs:                           8.00 

● Coordinated a FEMA‐sponsored Integrated Emergency Management Course for 80 city 
staff and partner agency personnel, enabling an unprecedented opportunity to train and 
exercise emergency plans in a multi‐day environment.
● Led recovery efforts for the June 2014 Severe Storms and Flooding disaster.  The city 
was able to recover an estimated $1.7 M in disaster assistance from state and federal 
sources.
● Held 3 mulƟ‐agency tabletop exercises with 91 city staff and 13 external partners
● Provided Integrated Emergency Management Course through FEMA for 74 aƩendees, 
representing nearly all city departments and key partner agencies for minimal personnel 
costs only to the City of Saint Paul
● Provided mulƟple training opportuniƟes in required subjects – 6 offerings, serving 182 
city staff and 57 partner agency staff.
● Staff are involved in the Beyond Diversity Racial Equity program and Emerging Leaders 
development academy.
● Worked with the Minnesota Legislature to ensure passage of a state Disaster Assistance 
Program and Railroad Safety legislation.
● Assisted with development of the Lowertown Ballpark Emergency Plan.

● The department conƟnues to manage the planning, training, and exercise 
requirements for Federal and State regulations. The federally‐driven Threat Hazard 
Identification and Risk Analysis (THIRA) is a major assessment of the risks and 
capabilities of the city.  

● The Homeland Security/Emergency Management Program is much more than the 
individual department tasked with carrying out the program – it is the coordination 
of these disciplines that enables success for the community.

● The department manages 47 specific planning requirements from the State of MN.  
The city Emergency Operations Plan alone must address over 100 specific items.  

2016 Proposed Budget

Office of Emergency Management

The Office of Emergency Management provides services to the community through education, training, outreach, and disaster response.  Emergency Management is charged with 
creating the framework to reduce vulnerability to hazards and cope with disasters. Emergency Management protects communities by coordinating and integrating all activities 
necessary to build, sustain, and improve the capability to mitigate against, prepare for, respond to, and recover from threatened or actual natural disasters, acts of terrorism, or 
other man‐made disasters.   The department also provides critical services to other city departments through obtaining and managing grants, providing equipment, training, 
planning, and coordination of response to large‐scale incidents and emergencies.  Emergency Management includes significant pre‐ and post‐disaster activities, including 
preparedness, prevention, response, and recovery. The department also coordinates emergency assistance for disaster response under statewide and inter‐state mutual aid 
agreements.

Emergency Management 
Portion of General Fund 
Spending

● Goal 1 ‐ Implement a world class “Community Emergency Management Program” 
● Goal 2 ‐ Perform effecƟve grants management and financial administraƟon
● Goal 3 ‐ Maintain and improve emergency management faciliƟes and infrastructure
● Goal 4 ‐ Maintain and improve levels of target capabiliƟes performance  
● Goal 5 ‐ Achieve and maintain emergency management accreditaƟon program (EMAP) 
compliance

0.2%
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Fiscal Summary

2014

Adopted

2015

Adopted

2016

Proposed Change % Change

2015 

Adopted 

FTE

2016 

Proposed 

FTE

Spending

377,907        382,551        392,983        10,432          2.7% 3.00               3.00               

1,243,524    990,000        999,061        9,061            0.9% 5.00               5.00               

1,621,431    1,372,551    1,392,044    19,493          1.4% 8.00               8.00               

Financing

-                     -                     -                     -                     0.0%

1,243,524    990,000        999,061        9,061            0.9%

1,243,524    990,000        999,061        9,061            0.9%

Budget Changes Summary

2016 Proposed Budget

Office of Emergency Management

The 2016 Emergency Management budget maintains  critical staffing levels, and operating and maintenance costs for both the emergency siren system and emergency operations center 

(EOC).

200: City Grants

100: General Fund

200: City Grants

100: General Fund

Total

Total
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100: General Fund

Spending Financing FTE

10,432          -                 -                 

Subtotal: 10,432          -                 -                 

Fund 100 Budget Changes Total 10,432          -                 -                 

200: City Grants

Spending Financing FTE

Grant Changes

9,061            9,061            -                 

Subtotal: 9,061            9,061            -                 

Fund 200 Budget Changes Total 9,061            9,061            -                 

Office of Emergency Management

Change from 2015 Adopted

Office of Emergency Management

Current Service Level Adjustments

Emergency Management has been successful in obtaining a number of grants to help promote emergency preparedness in Saint Paul. 

This department receives several grants.  Homeland Security, Urban Area Security Initiatives (UASI), Emergency Management Performance Grant 

(EMPG) and Metropolitan Medical Response System (MMRS) are among those that typically recur, greatly enhancing the city's preparedness 

capabilities.  These totals reflect the net changes in grant spending and revenue.

Net grant adjustments

Change from 2015 Adopted
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Spending Reports 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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Financing Reports 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 105




