
Office of Technology and Communications

Mission: To provide high quality, secure, cost effective information technology that 
supports the business needs of the City, fosters innovation, and enhances the lives of the 

residents of Saint Paul, the most livable city in America.

Office of the CIO
· IT Financials
· Strategy
· Technology Planning
· Security 
 

           4.00 FTE

Marketing
· Public Relations
· Marketing

          1.00 FTE

· Business Analysis 
· Project 

Management
· Portfolio 

Management
· Business 

Technology Plans
  7.00  FTE

· Channel 18
· www.stpaul.gov
· SPNet
· Cable Franchise
· Training
· Marketing

                      5.00  FTE

· Application Portfolio
· Information 

Management
· System Development
· Enterprise Applications

        20.00 FTE

· Business Relations
· Service Desk/Help Desk
· Desktop Support
· Volume Forecasting
· Escalation Management
· Customer Facing

        21.00  FTE

· Data Centers 
· Network
· Mobile Technologies
· E-Mail

    17.50 FTE

(Total 75.50 FTE)
7/31/2015

Project Management 
Office

Communications
Application Support and 

Development

Customer Service 
Management

Infrastructure and 
Operations
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: $11,327,387

● Total Special Fund Budget:  $191,000

● Total FTEs:                         75.50 

● Produced 237 videos for a variety of agencies

● Supported and managed local and wide area network for more than 100 locaƟons.

● Manage and support over 3,600 PCs supporƟng more than 3,500 staff in the City

● Support over 200 soŌware applicaƟons

● Received 25,148 new service requests, and resolved 97.5%

• COMET:  Deployed Human Resources Employee Self Service (ESS).  
• TASS:  Enhancement of the Time Attendance Scheduling Software.
• Communication and Collaboration:  Adoption of Office 365 Government Community 
Cloud.
• Server Virtualization:  Increased adoption of server virtualization and cloud based 
infrastructure services.
• AMANDA Mobile Enablement:  Mobile workforce capability to provide easy access to 
field inspection application from anywhere live.
• Chief Information Security Officer:  Established Chief Information Security Officer role to 
oversee Saint Paul Security Program.
• Project and Portfolio Management:  Created formal intake process with prioritization 
and organization transparency for all technology projects.  
• Right Track Application: Developed an application to facilitate the hiring process for the 
Right Track youth program.

● www.stpaul.gov logged 3,618,612 page views in 2014

2016 Proposed Budget

Office of Technology and Communications

We support the business needs of the City of Saint Paul, foster government innovation, and enhance the lives of the residents of the most livable city in America by delivering high quality, 
secure, and cost effective information technology solutions.  
• Office of the CIO:  Tasked with coordination and strategic planning for all sections of the department.  The Office of the CIO also includes the city's first Information Security Office 
function.
• Project Management Office (PMO) ‐‐Accountable for managing citywide projects and maintaining the project portfolio.
• Infrastructure & Operations‐‐Responsible for the maintenance and security of servers, data centers, mobile technologies and networks in the enterprise.
• Application Support & Development‐‐Committed to support all software needs through application development, database administration, and information analysis.  
• Communications: Oversees and administers the cable TV franchise on behalf of the City. Responsible for recording and distributing the Channel 18 network, PSAs, Council meetings, and 
Ramsey County Commissioner meetings.

OTC Portion of General Fund 
Spending

● Enable the business of Government 
● Deliver excellent customer service
● Be an employer of choice
● Operate efficiently

4.7%
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Fiscal Summary

2014 

Adopted

2015 

Adopted

2016 

Proposed Change % Change

2015

Adopted 

FTE

2016 

Proposed 

FTE

Spending

   11,091,247    11,071,470    11,327,387 255,917          2.3% 75.50            75.50            

211: General Government Special Projects 263,620        191,000        191,000        -                       0.0% -                 -                 

11,354,867  11,262,470  11,518,387  255,917          2.3% 75.50            75.50            

Financing

3,196,969    3,344,085    3,580,332    236,247          7.1%

263,620        191,000        191,000        -                       0.0%

3,460,589    3,535,085    3,771,332    236,247          6.7%

Budget Changes Summary

100: General Fund

Total

Total

2016 Proposed Budget

Office of Technology and Communications

The Office of Technology and Communications (OTC) will begin a business intelligence initiative in 2016. Through this investment, OTC will provide departments with better access to data 

generated from the City's disparate computer systems. Better access to interrelated data will allow city leaders to make data-driven policy decisions. 

The special fund budget remains unchanged from the 2015 adopted budget.

211: General Government Special Projects

100: General Fund
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100: General Fund

Spending Financing FTE

Current Service Level Adjustments         130,917                     -   -                 

Subtotal: 130,917        -                 -                 

 Data portal 100,000        -                     -                 

Subtotal: 100,000        -                     -                 

Franchise fee audit 25,000          25,000          

Subtotal: 25,000          25,000          -                 

Internal service revenues -                     187,675        -                 

Cable franchise fee revenue -                     23,572          -                 

Subtotal: -                     211,247        -                 

Fund 100 Budget Changes Total         255,917         236,247 -                 

The 2016 budget provides funding for OTC to begin a business intelligence initiative through the investment in a data management portal. This 

will allow departments to more easily access data to create reports and dashboards, and allow for more robust data-driven decision-making 

throughout the city. 

OTC will conduct an audit of cable franchise fee revenue. An audit will ensure that Comcast has correctly paid franchise fees from 2011 through 

2014. It is projected that sufficient revenue to cover the cost of the audit will be recovered.

OTC recovers some costs for providing specialized technology services to other departments, including AMANDA support, and the PC lease 

program. Franchise fee revenue from the Comcast cable franchise is also budgeted within OTC. The 2016 budget incorporates increases to those 

revenues to reflect recent trends and department plans for 2016.

Revenue Adjustments

Office of Technology and Communications

Franchise Fee Audit

Business Intelligence Initiative

Change from 2015 Adopted
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211: General Government Special Projects

Spending Financing FTE

No Changes from 2015 Adopted Budget -                 -                 -                 

Subtotal:                       -                       - -                 

Fund 211 Budget Changes Total                       -                       - -                 

Office of Technology and Communications

Change from 2015 Adopted

This budget reflects OTC's cable equipment replacement and Public, Education and Government (PEG) grants.
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Spending Reports 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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Financing Reports 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
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