
To actively create opportunities and encourage investment for the benefit of Saint Paul 
residents and businesses, which preserve, sustain, and grow the city’s diverse neighborhoods. 

Director
· HRA Executive Director
· Dept. Policy Oversight & Coordination
· Fiscal & Human Resource Management

4.00 FTE

Deputy Director
· Chief Operations Officer
· Fiscal Management

1.00 FTE

· Housing Finance
· Single Family Programs
· Multi Family Programs
· Energy Improvements
· Mortgage Foreclosure 

Prevention
· Homelessness Prevention
· Invest Saint Paul
· ISP Implementation
· NSP 1 & 2 Implementation
· Project Services
· Community Engagement
· Housing Research/Statistics
· Grant Writing
                                     24.00  FTE

· MBDR Liaison
· Business Concierge
· Strategic Investments
· Bond Financing
· Livable Communities
· Credit Committee
· Tax Increment 

Financing
· Grant Writing

        12.00 FTE

 
· Citywide/Neighborhood 

Planning
· Zoning Cases
· Heritage Preservation
· Research/GIS
· Environmental Reviews
· Grant Writing

         19.00 FTE

· Department Accounting
· Admin/Operations
· Asset & Contract 

Management
· Capital Budgeting
· Neighborhood & Cultural 

STAR
· Human Resources
· Program Reporting/

Compliance
· Grant Writing
· Communication Services

           13.10 FTE

Marketing & Public 
Relations

1.00 FTE

7/31/2015(Total 74.10 FTE)

Planning and Economic Development

Administration and 
Financial Services

Housing Economic Development Planning
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Department Description:

Department Facts Department Goals

● Total General Fund Budget: $0

● Total Special Fund Budget:  $48,631,211

● Total FTEs:                         74.10 

Recent Accomplishments

2016 Proposed Budget

Planning and Economic Development

PED's mission is to actively create opportunities and encourage investment for the benefit of Saint Paul residents and business, which preserve, sustain, and grow the city's diverse 
neighborhoods. We accomplish this by assisting in the production of new housing; the rehabilitation and preservation of existing housing; providing mortgage financing to existing 
homeowners and new homebuyers; and strategic commercial and economic development investment. These actions are guided by careful neighborhood planning by professional 
planning staff, community collaboration, and inclusiveness.  PED continues to build upon its past accomplishments, while looking forward to help establish Saint Paul as the Most 
Livable City in America.

● Capture Market Momentum
● Increase and Improve Housing OpƟons for a Growing PopulaƟon
● Preserve and Increase Jobs and Tax Base
● Expand Opportunity
● Increase Department EffecƟveness

●  Provides planning/zoning/HPC services and administers Parking and Transit 
Program.

• Economic Development: additional business development at Hamm's Brewery, $85+ 
million in conduit bond project development; $32 million in state bonding for Ordway, 
Palace Theater, Children's Museum, Metro Business Plan Initiatives, 29 Small Business 
Neighborhood STAR activities, Business Attraction, Retention and Citywide Expansion 
Program.
• Planning: Continued progress with Central Corridor Plans, Public Art, Stormwater, and 
Brownfields Assessment Grant, Ford Plant Redevelopment, Great River Passage Plan 
Addendum, Streetcar Study, Market Watch Report, Historic Tax Credit Design Review.
• Housing Development: Progress continues on Episcopal Homes, Hospital Linen Site, 
Hamline Station, Custom House, Jamestown, Old Home Site, Maryland Apartments, 2700 
University and Elder's Lodge.
• Housing assistance: Mortgage Foreclosure Prevention, Single Family Home Loans, Credit 
and Bankruptcy counseling, HUD NSP rehabilitation and new construction in targeted 
neighborhoods.

● Administers in excess of $90 million annually in Federal, State, and local resources.

● Provides management of 200+ housing and economic development acƟviƟes.

● Provides housing and economic development products (public lending insƟtuƟon).  

●  Administers a combined City/HRA loan porƞolio of $150M+.
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Fiscal Summary

2014 

Adopted

2015 

Adopted

2016 

Proposed Change % Change

2015 

Adopted

FTE

2016 

Proposed

FTE

Spending

-                     -                     -                     -                       0.0% -                 -                 

9,000,000    9,000,000    9,000,000    -                       0.0% -                 -                 

27,515,869  29,655,892  29,386,443  (269,449)        -0.9% -                 -                 

780: PED Administration 9,021,304    9,619,090    10,244,768  625,678          6.5% 72.10            74.10            

45,537,173  48,274,982  48,631,211  356,229          0.7% 72.10            74.10            

Financing

-                     -                     -                     -                       0.0%

9,000,000    9,000,000    9,000,000    -                       0.0%

27,515,869  29,655,892  29,386,443  (269,449)        -0.9%

9,021,304    9,619,090    10,244,768  625,678          6.5%

45,537,173  48,274,982  48,631,211  356,229          0.7%

Budget Changes Summary

2016 Proposed Budget

Planning and Economic Development

Through the Housing and Redevelopment Authority, PED will continue supporting city functions in the General Fund such as HRA legislative support, citizen participation initiatives, 

intergovernmental relations, and staff from other departments working on city-wide projects. PED also supports the Minority Business Development program housed in the Department of 

Human Rights and Equal Economic Opportunity.  The 2016 proposed budget includes two new positions in PED operations: a grant-funded 8-80 Fellow, and a Historic Preservation Specialist.  

Finally, several adjustments are included in the City Sales Tax Fund, such as revised revenue and spending projections, as well as an adjustment of one-time spending increases that were 

included in the 2015 budget for the Neighborhood and Cultural STAR programs.

285: City Sales Tax

282: City HUD Grants

200: City Grants

282: City HUD Grants

285: City Sales Tax

200: City Grants

Total

780: PED Administration

Total
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200: City Grants

Spending Financing FTE

No Changes from 2015 Adopted Budget -                 -                 -                 

Subtotal: -                 -                 -                 

Fund 200 Budget Changes Total -                 -                 -                 

282: City HUD Grants

Spending Financing FTE

No Changes from 2015 Adopted Budget -                 -                 -                 

Subtotal: -                 -                 -                 

Fund 282 Budget Changes Total -                 -                 -                 

Planning and Economic Development

The City Grants fund includes state and federal planning and development grants administered by PED.

Change from 2015 Adopted

Planning and Economic Development

The Community Development Block Grant (CDBG) program is administered in this fund. Because the annual grant period runs from June to May, program estimates 

are initially proposed and adopted. Once the final grant award is known, projects are finalized via separate action. 

Change from 2015 Adopted
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285: City Sales Tax

Spending Financing FTE

Current Service Level Adjustments

Remove one-time funding for public safety capital    (1,100,000)    (1,100,000) -                 

Remove one-time funding for library materials          (88,000)          (88,000) -                 

Other current service level changes                (570)                (570) -                 

Subtotal: (1,188,570)   (1,188,570)   -                 

STAR Program

Sales tax collection for STAR programs 250,000        250,000        -                 

Neighborhood STAR program 104,155        104,155        -                 

Cultural STAR program 64,966          64,966          -                 

City capital and economic development 500,000        500,000        -                 

Subtotal: 919,121        919,121        -                 

Fund 285 Budget Changes Total (269,449)      (269,449)      -                 

Planning and Economic Development

Change from 2015 Adopted

City sales tax includes annual half cent sales tax revenue and administration of the Neighborhood and Cultural STAR programs.  

The 2015 budget included two one-time funding items both of which resulted in one-time increases to the Neighborhood and Cultural STAR 

budgets. Current service level changes for the 2016 budget include reversing these expenses, as well as minor adjustments to spending and 

revenue estimates. 

Based on updated estimates for sales tax collections, the budget for the Sales Tax Revitalization (STAR) programs will increase in 2016.
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780: PED Administration

Spending Financing FTE

Current Service Level Adjustments 419,677        419,677        -                 

Subtotal: 419,677        419,677        -                 

8-80 Vitality Initiative Fellow

8-80 Fellow and associated overhead 109,306        109,306        1.00               

Subtotal: 109,306        109,306        1.00               

Historical Preservation

Historic Preservation Specialist and associated overhead 96,695          44,695          1.00               

New fee revenue -                 52,000          

Subtotal: 96,695          96,695          1.00               

Fund 780 Budget Changes Total 625,678        625,678        2.00               

In 2016, PED will hire an additional Historical Preservation Specialist. This position will allow for decreased wait times for design reviews, 

implementation of Heritage Preservation ordinance amendments, creation of new demolition review ordinances, and increased grant 

applications. The cost of this position will be partially offset by new historic preservation fee revenue

PED operations are all budgeted in the Central Service Internal fund.

Saint Paul received a grant from the Knight Foundation's Knight Cities Challenge to fund an 8-80 Vitality Fellow. The position will work across 

multiple departments to ensure that 8-80 principles are integrated into City projects.

Change from 2015 Adopted

Planning and Economic Development
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Spending Reports 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers.
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