Agenda
Near East Side Task Force & Strategy

May 10, 2011
5 PM, Hamm'’s site — Everest portion, 713 Minnehaha Ave E, Suite 202 (second level, follow signs)
Note: North portion of Hamm’s site tour — meet at 4:15 PM at Building 28, 707 Minnehaha Ave E.

1. Discuss draft list of key outcomes from last meeting (sent out prior to meeting) (10 min)
2. Review/present current land uses (5 min)

3. Review recommendations in existing adopted City plans, and publicly-owned opportunity sites (20 min)
= Recommended land uses in existing plans (sites identified for housing development, commercial
infill development or renovation; sites identified for industrial redevelopment )
= Recommended “active greenspace” concepts such as closed streets, a public plaza, etc.
= Publicly-owned opportunity sites in study area

4. Small group and large group discussions of existing plan recommendations to carry forward, as well as
initial ideas for opportunity real estate projects (i.e., priority land uses, vacant sites to develop, sites to
redevelop, etc.) (55 min)

1. Small group discussion. Which land use recommendations from existing plans should be carried
forward or possibly changed? Which open space concepts are priority for implementation? Which
key sites should be developed or redeveloped for particular land uses? (30 min)

2. Report out (25 min)

5. Report of the “community-building” subcommittee and discussion about proposal (25 min)
1.  McNeely Foundation Giving Program proposal (Tabitha Benci DeRango)
2. Update on possible E. 7th infrastructure improvement ideas (Luis Pereira)

6. Housekeepingitems— Proposed Task Force name; Commercial building subcommittee meeting May 19,

May 26 meeting with Latino/Spanish-speaking business owners; June meeting topics (5 min)

**June 14thTask Force meeting location: Metro State University, 700 7" st E., New Main L213 classroom
(second lower level), at 5 PM** (see map on the other side)

Near East Side Task Force meeting dates: March 29, April 19, May 10, June 14, September 13, October 11, November 8.



June 14th Task Force meeting location (5-7 PM)

Metro State University, New Main building, room L 213 (second lower
level)

Near East Side Task Force meeting dates: March 29, April 19, May 10, June 14, September 13, October 11, November 8.



