Agenda
Near East Side Task Force & Strategy
September 13, 2011
5 PM, Dayton’s Bluff Community Council offices, 798 7th St E. 

1. Short re-introductions and updates relevant to our process (10 min)
2. Near East Side Commercial Buildings Subcommittee - summary of recommendations (1.5 hours)
· Outline of report

· Action-oriented goals and strategic actions (recommendations)
· Maps

· Implementation partners (who will carry out the work)

· Public input on this?
· Relationship to Near East Side Task Force document

3. Update on marketing/branding effort - application to Graduate Volunteer Consultants (15 min)
· Proposal to University of MN Carlson school MBA student program; competitive
· January – March 2012 period

· Potential applicant:  Dayton’s Bluff Community Council; Near East Side Task Force as key input

4. Re-schedule November Task Force meeting (5 min)
· Nov.  1, 15 or 22?
**October 11th Task Force meeting location:  Dayton’s Bluff Community Council offices
June 14th Task Force meeting location (5-7 PM)
Metro State University, New Main building, room L 213 (second lower level)
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Other possibilities for the meeting:
· One-page handout of Metro State University plans (interview notes with Tom Cook)

· Demographic profile data – Median household income (changes from 2000 to 2005-09); ethnic profile of neighborhood.  What is the geography to show? Dayton’s Bluff only? Lower Payne-Phalen as well?
Other Task Force  items:
· Neighborhood demographics (ACS 2005-2009 data) 

· Median household income in D. 4 / D. 5 by Census Tract

· Diversity (% Foreign born or % People of color)

· Purchasing power of area ? (2007 Economic Census)
· TF discussion of current businesses and market demographics as they relate to strengths, weaknesses, opportunities, threats for this area
· Existing plans – evaluation of which recommendations should move forward?
Other community-building items (perhaps during large community meetings or in parallel subcommittee meetings): 
· Connections to be made: Biz-to Biz Association; Biz with resources; Biz to customers Biz-to space
· Tour of Hamm’s buildings owned by Everest

· Visual preference survey – streetscape images; public art ideas/concepts

· Branding/marketing exercise (Kate/Carol)
· Boardwalk of businesses idea (Karin/Barb, Alex? Tabitha?)

· Commercial building condition survey through a Commercial building subcommittee
May mtg – separate community meeting, conducted in Spanish with Latino-owned businesses in study area.  Discuss City plans, available business resources (PED, DBBA, HSP, LEDC, etc.) and SWOT as identified by these businesses
May 10 (initial draft agenda)
· Discuss draft list of key outcomes from last meeting (send out prior to meeting) (10 min)
· Review/present current land uses (10 min)
· Review existing plans/recommendations (20 min)
· Recommended land use changes (housing and commercial infill and renovation; redevelopment sites)
· “Active greenspace” concepts such as closed streets, a plaza, etc.
· Review/present draft opportunity sites identified by the City (10 min)
· Small group and large group discussions of plan recommendations to carry forward, as well as opportunities/ideas for real estate projects (i.e., priority land uses, vacant sites to develop, parcels to redevelop,  etc.) (balance of meeting)
Speakers/presenters:  Discuss existing land uses by PED staff; Discussion of development opportunities/concepts from previous plans (Northeast Corridor; Beacon Bluff Development concepts, etc.) Parks/PED staff
Demographic handout/map? 
June 14
· Branding/marketing exercise

· Transportation/transit (Gateway Corridor alternatives; Northeast Corridor/Riverview Plan, and arterial BRT planning) and “linear green connections” as economic development tools

· Task Force discussion of mobility/infrastructure improvements in the study area

Speakers/presenters:  Summary of transportation issues by PED (Lovejoy/Morrison/Reilly), Public Works, Metro Transit (Scott Thompson/Charles Carlson) or MNDOT staff
September 13
· Initial commercial building inventory data – occupancy/vacancy; condition/code compliance; designated buildings; location
· Community building subcommittee and McNeely proposal update

· Branding/marketing synthesis
· Environment – including water resources (e.g. Phalen Creek daylighting, etc.)
· Possible ppt by U of MN Direct Design Assistance (DDA) Center

· Possible ppt by Carlson School Enterprise Consulting MBA students (U of MN)?

· Review draft plan concepts

Speakers/presenters:  City Water Resources Coordinator (Wes Saunders-Pearce) to possibly discuss district-wide stormwater ideas; Summary of commercial buildings data by PED staff;  U of MN Enterprise Consulting graduate student work?

October 11
· Draft plan review

Speakers/presenters:  

November 8
· Final plan draft

Speakers/presenters:  
Dec. or Jan 2012 - Separate large community meeting – present final plan, receive community input
Task Force charge:

The Near East Side Task Force will produce a Corridor Strategy document that includes a block-by-block assessment of key business needs as well as a block-by-block assessment of real estate development opportunities (including vacant building rehabilitation/re-occupancy and possible new development projects).

A key framing question is:  How recent and ongoing investments in this area can be capitalized upon in order to improve the commercial vitality of the area?

A Corridor Action/Implementation Strategy / Economic Development Strategy document that includes:

1. An identification of Task Force goals/principles to set a direction for the area

2. A realistic area assessment of the strengths, opportunities, and challenges

3. Recent partner investments in the area (PED, Port Authority, Historic Saint Paul, Dayton’s Bluff Business Association, NENDC, Latino Economic Development Center; e.g. HSP façade loans/grants to Animal Ark and La Cabaña, etc.) and investments by businesses (e.g., HealthEast Medical Transportation development, etc.).

4. Area identity/marketing/branding ideas

5. Block-by-block analysis of current business needs

a. Business financing tools/programs for small businesses

b. Recommendations about site improvements for anchor businesses – façades, landscaping, parking improvements, etc.

6. Block-by-block analysis of real estate opportunities

a. Specific, priority vacant buildings to rehabilitate/re-occupy through the attraction of 5-6 businesses

b. Specific, priority sites for real estate projects – community/economic/housing development (e.g. Budget Tire, Hospital Linen, Port Authority-owned small sites on south side of 7th St, W.B. Martin Lumber sites)

c. Other strategies to promote commercial vitality of area

7. A clear distinction between short-term action items (within the next 3 years), and longer term action items (more than 3 years)

8. Specific funding/financing sources to implement/address the above action items

9. Identification of implementation actors

10. Land use/infrastructure map/ recommendations for study area [This is possible if the TF is interested in it]
11. Rezoning recommendations (zoning study) [This is possible if the TF is interested in it]






Near East Side Task Force meeting dates:  March 29, April 19, May 10, June 14, September 13, October 11, November 8.


