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If you are proposing more than one activity, save this file as many times as needed with successive page numbers.  For example:  "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed. 


	Text1: City of Saint Paul 
	Text14: I. Project Description: Commercial & Industrial Building Energy Efficiency - The City of Saint Paul proposes to subgrant $500,000 of EECBG funds to the Saint Paul Port Authority's Trillion BTU Energy Efficiency Improvement Program. (The Port Authority, with Xcel Energy, have determined that many commercial and industrial energy conservation projects have investment payback periods from one to five years.) However, many businesses that conduct engineering studies are not able to allocate scarce capital to energy efficiency projects with payback periods of longer than one or two years. The Trillion BTU program will provide capital to businesses to invest in energy efficiency and improve their profitability.  The Port Authority will use the EECBG funds to design, finance and install energy efficient improvements and renewable energy systems in commercial and industrial facilities. The Trillion BTU Program will reduce energy consumption by up to 1 trillion BTU/year and be one of the first programs in the nation to use energy conservation as an economic development tool. The Port Authority is the industrial economic redevelopment arm of the City of Saint Paul.

The Trillion BTU project will help the City of Saint Paul reduce its GHG emissions by 25% by 2020.  Industrial businesses represent over 25% of the City of Saint Paul's total energy use. The project will also improve the economic competitiveness of Saint Paul and Minnesota businesses and enhance their ability to retain and create jobs. 

II. Funds Leveraged: Businesses will have energy audits paid for by Xcel Energy's conservation improvement program (CIP) and then engineering studies will be preformed on facilities with significant conservation opportunities. Businesses will pay 25% of the engineering studies and finance 100% of the project costs through the Trillion BTU program. Energy savings will be used to repay program expenses.

This project plans to leverage Xcel Energy's Conservation Improvement Program (CIP) funds and approximately $12 million in public and private capital. The use of Xcel's CIP funds is pending approval from the MN Department of Commerce and the other capital was not secured at the time of the application.

III. Action Items: Establish Trillion BTU program; conduct further energy audits and engineering studies; execute energy saving agreements by the Saint Paul Port Authority and businesses; install energy efficient equipment; and use energy savings to repay program expenses.
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