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If you are proposing more than one activity, save this file as many times as needed with successive page numbers.  For example:  "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed. 


	Text1: City of Saint Paul
	Text14: I.  Project Description:  Public Education and Climate Change Challenge Grants - This project has two components, web-based public education materials and Climate Change Challenge grants, to increase public awareness of and participation in the City's greenhouse gas reduction goals and the Minnesota Energy Challenge (www.mnenergychallenge.org).  Engaging the City's residents and businesses, and providing them useful tools to make energy-efficient improvements to their homes and facilities, is important to the City's ability to reach its green house gas (GHG) reduction goal of 25%.       a.   Public Education:  The City of Saint Paul will create web-based public educational materials promoting the City’s Energy Efficiency and Conservation Strategy and outlining ways that residents and businesses can reduce energy and greenhouse gas emissions and fully utilize programs offered by the City, Xcel Energy, Office of Energy Security, Community Action Partnership of Ramsey and Washington Counties, Center for Energy and Environment, Neighborhood Energy Connection, and other public agencies and nonprofit organizations. The City is committed to ensuring that its EECBG activities are transparent and not duplicative of existing resources.      b.  Climate Change Challenge Grants:  The City of Saint Paul will develop small Climate Change Challenge grants ($1,500-$5,000) for local groups to take concrete action to reduce their carbon footprint. Each proposal must use the Minnesota Energy Challenge and focus on meaningful and measurable climate change actions. The Minnesota Energy Challenge is a "useful tool to organize communities (neighborhoods, congregations, businesses, block clubs, schools, etc) around energy efficiency and show that your community is 'walking the walk.' Using our team system, you can show the impact of your community's collective action and motivate households to take action!"  Participants will be encouraged to take simple steps in their daily lives to cut down their energy use, reduce water consumption, stop global warming, and save money.  The grants will be modeled on the City of Minneapolis' Climate Change Challenge grants, which have been offered for the last three years to community organizations and have successfully engaged neighborhood block clubs, schools and civic organizations in activities to reduce GHG emissions.    II.  Funds Leveraged:       a.   Public Education:  The total project cost for the web-based public education materials will be approximately $31,000, which will come from EECBG funds.       b.   Climate Change Challenge Grants:  The total project cost for the Climate Change Challenge grants will be approximately $75,000, which $50,000 will come from EECBG funds and $25,000 from matching funds.  The City will work to determine long term funding for this initiative.  III.  Action Items:  The action items anticipated for these projects will include, but are not limited to:        a.   Public Education:  Set up committee to develop public education campaign; establish baseline of Minnesota Energy Challenge pledges (currently: 2,196 households pledging to save an average of 8,756 pounds CO2 each); design website; maintain website and other materials; track goal of 5,000 households pledging.     b.   Climate Change Challenge Grants: Develop grant guidelines; establish city process of administering grants, establish selection criteria and committee; post grant guidelines; review and select grantees; track GHG emissions reduced by funded projects.
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