EECBG Activity Worksheet
Grantee: City of Saint Paul Date: 06/25/2009

DUNS # 961663390 anne.hunt@ci.stpaul.mn.us

Program Contact Email:

Program Contact First Name: Anne Last Name:; Hunt

Project Title: Energy Efficiency in  Municipal Facilities

Activity: 6. Buildings and Facilities If Other:

Sector: Public If Other:

Proposed Number of Jobs Created: 15.25 Proposed Number of Jobs Retained: 10.00

Proposed Energy Saved and/or Renewable Energy Generated: 6,973,289  kWh

Proposed GHG Emissions Reduced (CO2 Equivalents): 4,095.000

Proposed Funds Leveraged: $1,500,000.00

Proposed EECBG Budget: 825,000.00

Projected Costs Within Budget: Administration: $75,000.00 Revolving Loans: Subgrants:

Project Contact First Name: Jim Last Name: Giebel Email; Jmgiebel@ci.stpaul.mn.us
Metric Activity: Building  Retrofits If Other:

Project Summary: (limit summary to space provided)

l. Project  Description. Energy Efficiency for  Municipal Facilities - The City of Saint Paul will
invest $825,000 of EECBGfunds to upgrade and improve the efficiency of 35-45 City-owned facilities
including recreation centers, police  stations, libraries, parking ramps and public works buildings.
The City has more than 100 facilities and spends $8.5 million annually  on energy costs.

a. Recommissioning: The City has already completed recommissioning studies for 13 City-owned
buildings and estimates a total cost of $396,140, including $145,700, for materials to install
efficiency controls, management systems, lighting and HVACupgrades, sensors, and other energy
efficiency measures. The estimated energy savings for these 13 buildings is valued at $106,000 and
406 tons of CO2 reduced annually. The City plans to conduct additional 10-15 recommissioning studies
during the grant period to determine additional conservation opportunities. With the DOE's approval,

the City will use a portion of the remaining EECBGfunds to finance these improvements.

b.  Lighting: The City will  work with the Center for Energy and Environment's One-Stop Efficiency
Shop lighting program funded by Xcel Energy to conduct free lighting audits on an additional 20-30
City-owned  buildings and determine  cost-effective energy-efficiency lighting system upgrades. The City
will  invest $400,000 of EECBGfunds. Lighting upgrades will save the City $280,000 annually with an
estimated energy savings of 4,340,607 kWh annually.

Il. Funds Leveraged: The City will use EECBGfunds to finance 35% of the total project costs. The

amount of utility rebates from Xcel Energy varies for energy efficiency measures but averages 10-20%
of the total project cost and is estimated to $450,000. City departments will have the option to pay
the remaining costs through their annual capital improvement  budgets or utilize the City's Energy
Conservation Investment  Fund through the City's Office of Financial Services.

II. Action Items: Conduct additional lighting audits and recommissioning studies; work with
contractors to install conservation devices;  monitor  results using city staff and specialized energy

management software to track energy usage. The project will start as soon as the money is awarded by
the DOE, approximately August 1, 2009, and will be completed by June 30, 2011.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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