DEPARTMENT OF PARKS AND RECREATION

CITY OF SAINT PAUL 400 City Hall Annex Telephone: 651-266-6400

Mayor Christopher B. Coleman 25 West 4™ Street Facsimile: 651-292-7311
Saint Paul, Minnesota 55102
www.stpaul.gov/parks

)
The Most Livable
City in America

Como Regional Park Advisory Committee
Meeting Minutes — December 13, 2011

The Signage and Wayfinding RFP was finalized and will be submitted to Contract & Analysis
Services for their review and official posting.

Initial discussion about re-purposing Como Golf Course Kathy facilitated a discussion about
the possible use opportunities for Como Golf Course. A list of ideas is attached as a reference.
In addition, the committee asked that the City help frame the discussion moving forward. They
are interested in knowing whether we are talking about a reduction in the number of golf courses
the City manages, or if we are specifically talking about taking Como Golf Course out of the
system. If golf is in as difficult a situation financially as the City presents, they are not
convinced taking only Como Golf Course out of service will solve the problem.

Announcements and other business

e  Ward 5 council member — Amy Brendmoen is the new council member for Ward
5. Kathy provided a brief background of Amy. Kathy will make sure her office
gets some materials about the committee’s work.

e Como Friends Lease renewal at Como Campus — The Como Friends lease is up
for renewal at the Campus. Kathy provided a summary of the contract provisions.
The committee approves of moving forward with a new lease.

e Como Ski update — It has been a very challenging start to the winter without
snow. A few events have been canceled already and the start of the lesson
program may be delayed a week. Paul Prior, our Ski Program Coordinator will
join us next meeting to do a brief presentation on the ski program.

January meeting: Tuesday, January 10 at 6:30
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