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Parking

A significant objective of the master plan is to reduce the amount of hard surface black-
topped parking areas. The plan meets the required zoning parking requirements 1.5
stalls/unit), and provides an acceptable level for resident satisfaction and use. This ratio is
met by counting off-street parking spaces and garage parking spaces. Additional parking is
located on the adjacent public streets. The overall ratio of parking including on-street park-
ing is 1.8 parking stalls per unit.

Green Space

The increased green space impacts the project in many ways. Open space, along with the
addition of trees will help to reduce noise. Added gardens will become places of contempla-
tion. Specific locations for children's play areas and play lawns will create a safer place for
children.

North of Rose

The specific redevelopment plan for the area north of Rose, including four 12-unit apart-
ment buildings, five single family/ duplex units, and the National Guard Armory facility, is
undetermined at this time.

Pending proposals for the area north of Rose make a final determination uncertain: Items
under discussion include change of land use along Maryland; potential disposition of the
Armory facility within the context of citywide discussions; proposal for a Math and Science
Charter School; and proposal for a new State office building.
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New Housing Development Sites

This Master Plan has only general recommendations for the adjacent vacant properties.
New construction on vacant development sites adjacent to Ames Lake will be ownership
housing units, with the type of housing, number of units and design yet to be determined.
The City will involve the neighborhood and community in determining the design and num-
ber of units, and selecting the developer. It is anticipated that substantial redevelopment of

the existing apartments must be nearly completed in order to successfully develop owner-
ship housing. New housing should:

1. Enhance the Ames Lake amenity.

2. Support pedestrian connectivity.

3. Form the residential edge of Phalen Village.
4. Enhance the broader community.

Key components of the Ames Lake Neishborhood Master Plan:

Several key issues of the Phalen Village Small Area Plan were considered in the Ames Lake
Neighborhood Master Plan, resulting in a design that transforms the physical site and cur-
rent image of the 'Super Block.' In the end the new Master Plan will improve the neighbor-
hood's safety and become an asset to the Phalen Village area.

*  Reduction of project to a 'Neighborhood' scale:

Break down the scale of the super-block into smaller identifiable parts or mini 'neighbor-
hoods." Reduce the number of units to break down the massing of buildings in any location.
Six of the seven buildings removed were removed from the densest concentration of build-
ings, allowing for a redefinition of neighborhood areas and providing for the desired livabil-
ity. The plan provides for each building cluster to have its own architectural identity, which

enhances a sense of ownership for each mini-neighborhood, not part of a larger faceless
super-block.

Possible alternative for new housing.
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e Define hierarchy of public to private spaces:

Relocation and redefinition of parking areas and movement system support the idea of
smaller neighborhood parcels and define the edges and boundaries for public and private
spaces. The plan introduces landscaping and fencing that more appropriately define public
vs. private spaces. By creating more definition to the semi-private areas, the residents can
begin to have a stronger feeling of identity and ownership. Further definition of spaces
breaks down the overall scale of the neighborhood into smaller clusters of residents.

°  Create a sense of place:

Define smaller areas (neighborhoods) within the master plan that are more identifiable and
foster neighborhood interaction. Introduction of the north/south Boulevard through the site
creates a sense of place within the interior of the master plan. All of the residents have
access to this new amenity. The boulevard directs movement and defines the individual
neighborhoods as well as providing a central focus for the neighborhoods. As an amenity,
localized green spaces near each building provides a network for pedestrian movement as
well as a sense of belonging within each of the neighborhoods. Develop each individual
neighborhood clusters with its own architectural identity as a way of creating a sense of
ownership and belonging to a specific place within the community.

* Create connection to the amenity at Ames Lake:

The plan develops a strong pedestrian connection to Ames Lake. This connection is impor-
tant in terms of movement, but also in terms of providing identity for the site and a sense of
belonging to the natural landscape present in Ames Lake. The idea of this connection
should be carried as far into the site as possible through pedestrian walkways and visual
corridors. All sidewalk and pedestrian movement can easily link into this connection. The
new construction of units and the resident clubhouse will also accentuate this connection. A
plaza area is developed at the intersection of the pedestrian walkway, the clubhouse and
Barclay. The change in pavement and any site amenities such as monuments or fencing
located at this area are continued into the site to recall this connection to Ames Lake.
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 Increase diversity of housing types and options:

The addition of new construction offers the opportunity to add townhouse style, rental units
to the Ames Lake Neighborhood. These units would be a mix of two and three bedroom
homes and would offer attached parking. The unit style would appeal to a broader market
sector to the site. The two-story townhouse style unit will also be able to add diversity to
the building and site aesthetics. Some units (approximately 10 %) of the existing units will
be reconfigured to provide larger three bedroom units. These units could be two-story units,
and provide not only a different type of housing, but also a different architectural expression
and unique opportunities for different occupancy options. Clustering of different unit types
within mini-neighborhoods could provide areas for families, seniors, or other market sec-
tors. Further investigation should look at the possibility of different ownership structures.

The clustering and corresponding renovation will begin to build value within the individual
neighborhoods as the site progresses toward Ames Lake. Ownership could add a unique
layer of challenges with the potential added value worth investigating.

*  Remove buildings to provide open space and increase livability:

The overall density of the housing site is affecting issues of livability for the residents both
on site and in the greater community. The new plan allows for new green space areas that
provide for play areas, as well as open space for residents' enjoyment near their buildings.
Although seven of the buildings are removed in the plan, the overall bedroom count is only
reduced by twelve percent. By reconfiguring the units to larger units it not only provides a
new type of unit, but also allows additional green space while mitigating the potential
impact on current residents. The removal of buildings and the subsequent increase of green
space allow re-grading the site to alleviate current drainage and leakage issues. Further, the
overall reduction of buildings, hard surfaces, and proximity of buildings will decrease levels
of ambient noise.

*  Central Focus to unite neighborhood
The boulevard provides a central vehicular movement system as well as a fundamental
organizing principle. This system unites all of the smaller neighborhoods into a community
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of neighborhoods. Monumentation should be located where the boulevard enters and exits
the site to provide a sense of arrival to a distinct place. The central green space in conjunc-
tion with the resident clubhouse also provides a central focus and meeting place for the resi-
dents. The clubhouse also creates the 'front door' to the larger community and can help pro-
vide the Ames Lake community with a new identity. This front door is accentuated by a
plaza area and the pedestrian crossing to Ames Lake.

*  Building Aesthetics

Each unit and building that is retained on site will undergo substantial renovations. The
renovations will be geared to providing maximum value to the tenants while vastly chang-
ing the appearance of the buildings. The exterior materials and architectural expression of
the buildings will be modified to provide a new look as well as providing a long-term reno-
vation,

e Noise Reduction

Reduction of overall units and buildings should decrease noise levels, as well as move resi-
dents further away from each other. Opening the neighborhoods further should provide for
noise escape areas and less feeling of confinement. Elimination of hard surfaces will aid in
the reduction of ambient site noise. Playground locations should be closely evaluated as to
the proximity to units. Resident activity areas such as the party room in the resident club-
house should also aid in noise issues.

*  Connections to Larger Community

An important part of the success of the master plan is to relate the new interventions to the
overall goal and livability of the community. The master plan develops the importance of
the existing street edge. The buildings along Barclay and Magnolia will receive new
entrances and a new look that will enhance the character of the street. Pedestrian movement
will be tied to the existing street sidewalk connections to enhance street life and vitality.
Increased landscaping should be provided at the interface with the sidewalk and the devel-
opment to provide a greater sense of hierarchy as well as a more pleasant face toward the
community. A more inviting walkway, better landscaping and lighting will encourage the
greater community to walk along Magnolia to Ames Lake. The pedestrian and bike paths of
this master plan will be integrated with the proposed network for the Phalen Village.
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Introduction

* Reduce the overall scale of the "Superblock"”

* Enhance the sense of place and community within clusters of buildings.
» Provide diversity of aesthetics in each neighborhood.

«  Allow for clustering of appropriate amenities to unit types and residents.
+ Consistent with the existing structures on site.

« Allow for ownership possibilities.

Each area within the master plan development is conceived as part of a neighborhood. Each { My
individual neighborhood is knit together as a community by the boulevard, the connections
of the pedestrian walkways, and the green space.
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Neighborhood One Design Strategy
Rose Hill Neighborhood

 Increase green space in front of each building, and
provide physical and visual connection to Ames
Lake and the resident clubhouse - requires removal
of one building.

* Reduce area of asphalt.

* Redefine parking areas within the neighborhood.

« Renovations including new entries to provide a
new look and front door to the buildings, especial-
ly along Barclay.
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Neighborhood Two Design Strategy

Ames Green

Outdoor gathering space.

Provide for open space, connections, and the devel
opment of the new boulevard requires removal of
five buildings. Four of the buildings removed are
located at the closest proximity to other units and
at an area of steep grading that has created
drainage and leakage issues.

Introduction of resident clubhouse as focal point to
neighborhood and overall community.

Central green space provided in conjunction with
clubhouse as a means  to define neighborhood
and to provide connections to Ames Lake and the
rest of the new Ames Lake neighborhoods.

New construction to define edge of central green
space and new pedestrian connection to clubhouse
and Ames Lake.

Townhouse construction provides new aesthetic.
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Neighborhood Three Design Strategy

Hazelwood Terrace

+ Balance connection to boulevard buffer safety
for children. _

* Provide green space amenity at center of neigh-
borhood.

» Provide well-defined areas of play within visual
proximity to buildings.

+ Provide higher percentage of three bedroom units
to attract families.

» Increase areas of green space by location of boule-
vard with strong connection to resident clubhouse
and Ames Lake connection.
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Neighborhood Four Design Strategy

Magnolia Flats

* Redefine parking areas to provide distinct parking
areas for each neighborhood.

» Increase amount of green space within area.

 Provide connection with the boulevard and
Magnolia.
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Neighborhood Five Design Strategy

Barclay Terrace

*  Outdoor gathering space.

* Removal of central building to provide openness
for neighborhood. '

* Connection of walkway systems to the street.

* Smaller green spaces in close proximity to build-
ings.

* Renovations and rehabilitation of neighborhood
appropriate to 'market-rate' standard.
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Appendix A - Community Participation

To inform the development of the Master Plan, a series of meetings were held with the resi-
dents of the Ames Lake Neighborhood, the broader community, and an advisory group rep-
resenting elected officials, housing interests, funders, and others. Meetings include:

April 26 Residents of the Ames Lake Neighborhood

May 8 Community representatives (representing District 2, NENDC, Phalen Village
Business Association)

May 9 Advisory Group

May 10 Two meetings with residents of the Ames Lake Neighborhood

May 14 Community Meeting

May 30 Advisory Group

May 30 & 31 Two meetings with residents of the Ames Lake Neighborhood

May 31 Community Meeting

In addition to these meetings, Real Estate Equities, the Wilder Foundation, Community
Stabilization Project, and Opportunity Neighborhood Development Corporation hosted
meetings to address issues of concern to residents regarding new management of apartment
buildings.
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Appendix B - Unit/Parking Analysis

Buildings Buildings % of Total % of
UNIT ANALYSIS: Kept Removed Total Units  Original Bedrooms Original
Existing 34 0 408 612
Proposed 27 7 308 75% 541 88.4%
PARKING/SITE Parking w/perimeter Pavement/ Green*
ANALYSIS: Spaces/Unit spaces Hard Surface Space
Existing 1.51 1.76 4.57 acres 5.73 acres
Proposed 1.51 1.84 3.37 acres 7.48 acres

* 31% increase of green/open space

(estimate)
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Appendix C - Redevelopment Principles

Ames Lake Neighborhood Redevelopment Principles

No Net Loss of Affordable Housing on the East Side
Aim for an overall increase of affordable housing in Saint Paul.

Single Management or Master Management Agreement
All housing units shoutd be under single, consistent, good management. This could be

represented as a master management agreement which could include several varieties of
housing types.

Replacement Units will be Identified
Any bedrooms lost through demolition will be replaced according to City and Federal
replacement guidelines.

Efforts will be made to identify financial sources that are not already available to devel-
op affordable housing (employer match, Section 108 Loans/EDA grants, etc.

Relocation Benefits will be Provided for Eligible Tenants
Relocation benefits will be provided for eligible residents according to City and Federal
relocation guidelines.

Several parfners in this planning process are working to ease the transition process for
displaced residents. These include the Wilder Foundation, Community Stabilization
Project, and Opportunity Neighborhoods Development Corporation.
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Appendix C - Redevelopment Principles (Continued)

L

Affordability :

The Ames Lake Neighborhood Development will meet the City's goal for permanent
affordable housing - 20% of the units will be permanently affordable with half of those
units affordable at or below 50% of the median income and half of those units afford-
able at 30% or below. Median income is currently defined as $74,700 (2000).

Currently:
100% of the apartments are market rate - without rent and income restrictions.

Rents are currently affordable to a family of four with an income of approximately
$33,600 - $37,400.

Financing

A variety of financing scenarios will be presented to the HRA Board. Financing will be
a factor in determining the final mix of units. A variety of ownership types, as well as
rental types, are being investigated as possibilities.
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Adyvisors City of Saint Paul City Staff

Residents of the apartment buildings located on the Norm Coleman, Mayor
block bounded by Maryland Avenue, Barclay Street,
Magnolia Avenue, and Hazelwood Street, many of
whom contributed thoughts and ideas at numerous
meetings.

Brian Sweeney, Director, PED

Amy Filice, East Team Leader, PED
Gary Peltier, PED

Jeremy Lenz, PED

Virginia Burke, PED

Joe Collins, Housing Information Center
Steve Rice, Housing Information Center
Tim Leslie, Police, Eastern District

Ruth Ann Eide, Police FO.R.C.E Unit
Dan Cermak, Police F.O.R.C.E Unit

Dan Bostrom, City Council President, Ward 6
Jerry Blakey, City Council, Ward 1

Chris Coleman, City Council, Ward 2

Pat Harris, City Council, Ward 3

Jay Benanav, City Council, Ward 4

Jim Reiter, City Council Ward 5

Kathy Lantry, City Council, Ward 7

Joanne Barron, Metropolitan Council

Nan Connor, North East Neighborhoods
Development Corp.

Tom Fulton, Family Housing Fund

Jon Gutzmann, Saint Paul Public Housing Agency Saint Paul Planning Commission

Kit Hadley, Minnesota Housing Finance Agency

Rod Johnson, Ambherst Wilder Foundation

Randy Kelly, Minnesota Senate

Tom Kingston, Amherst Wilder Foundation

Mari Lecours, Community Stabilization Project

Chao Lee, U.S. Representative McCollum

Mike Lefave, Local Initiatives Support Corp.

Tim Mahoney, Minnesota House of Representatives

Jim McDonough, Ramsey County Board of
Commissioners

Chuck Repke, District 2 Community Council

Caty Royce, Community Stabilization Project

Stephen Seidel, Twin Cities Habitat for Humanity

Barbara Sporlein, Saint Paul Public Housing Agency

Missy Thompson, Fannie Mae Partnership Office

Paul Williams, Local Initiatives Support Corp.

Others

Mark Dayton, U.S. Senate

Bass Zanjani, U.S. Senator Paul Wellstone
District 2 Community Council

Phalen Village Business Association
Opportunity Neighborhood Development Corp.

Gladys Morton, Chair
Kathi Donnelly-Cohen
Richard Kramer
Timothy Mardell
Brian Alton

Matt Anfang
Lawrence Dandrea
Esperanza Duarte
Carole Murphy Faricy
Litton Field Ir.

Harold Fotsch

Dan Galles

Dennis Gervais
Stephen Gordon
George Johnson
Soliving Kong
Christine Zimmer Lonetti
Susan McCall
Matthew Mejia

Julie Shortridge

Jeff Jacobson, Police F.O.R.C.E Unit
Pat Fish, Fire Department

Real Estate Equities Development Company

Terry Troy

Keith Jans
Andrew Schaefer
Karen Sessler

Elness Swenson Graham Architects Inc.

David Graham
Pete Keely
Raymond Dehn

Hoisington Koegler Group Inc.

Michael Schroeder
Brady Halverson
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