Near East Side / E. 7th St Task Force Outcomes List
Brainstormed on April 19, 2011 


project website: www.stpaul.gov/index.aspx?NID=4460&ART=8176&ADMIN=1
· On April 19, 2011, Task Force members brainstormed in small groups short and longer-term outcomes they’d like to see implemented as a result of this process.  Outcomes included:
Short term (2-3 years):

· Strategic research:

· Digest 2010 Census/recent American Community Survey data

· Engage in “social research” – identify neighborhood entrepreneurs; neighborhood populations to engage for community-building and business, etc. 

· Identify land assembly opportunities 

· Identify key sites for business recruitment
· Get names/phone nos of landlords in area; engage in discussion of housing quality; resources; training

· Develop a community marketing strategy:

· Identify “anchors” to market

· Improve business visibility (ID businesses/survey)

· Support Everest’s efforts to reduce vacancies at Hamm’s site (12 offices left; one warehouse space)

· Analyze gaps in business types (survey of residents – do you shop here? Frequent use is key)
· Develop brand (inform district identity and streetscape design)
· Develop promotional campaign for:

· Restaurants and businesses (in neighborhood and Hamm’s)

· Printed materials and signs

· Unified meaning, colors, artwork behind brand

· Create a “walk the street/meet business” event as was done historically

· Highlight view corridor
· More music events, e.g. Stutzman block

· Planning:

· Plan for arterial Bus Rapid Transit installation
· Assess Lafayette Bridge traffic impact
· Forecast Metro State “zone” or boundary
· Take action on physical improvements for a safe, vibrant, attractive streetscape:
· Inventory the existing streetscape infrastructure near Arcade/7th
· Engage in façade improvements (good for perception)

· Improved lighting – for safety
· Remove weeds / trash
· Decorative crosswalks on 7th street 

· More public art or aesthetic streetscape improvements (like Selby); murals (reflection of riverfront?)
· Make better use of beat officers; get patrols in the (Brewery) neighborhood after 8 PM (not just daytime).

· Mobilize resources for implementation:

· Leverage STAR funds with additional dollars (find matching funds/grants v. loans.  Complete financing

Long Term (4+ years):
· Create “gateway” visual improvements to Payne/7th and Arcade/7th and active open spaces along 7th

· Change the perception of the neighborhood with community marketing strategy:
· Improve perception of safety (crime incidence has gone down recently!)
· Increase local purchasing power 

· Increase owner-occupancy
· Increase landlord accountability
· Decrease vacancies on 7th St and in the study area:
· Use 3M redevelopment to spur growth in surrounding neighborhood
· Get vacant sites occupied
· Get vacant buildings occupied – “fill up buildings or take them down”
· Recruit a bank/credit union (possibly Bremer?).  Oil change for students/faculty? Ice cream shop? Pharmacy?
· Encourage/place incubators/startup businesses near Metro State boundary or at Hamm’s site

· Find/engage partners for local workforce development
· Improve transportation options – capitalize off of arterial Bus Rapid Transit service, express and commuter bus service (e.g. Gateway corridor), possible future streetcar route
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