Near East Side Task Force 

Meeting summary, May 10, 2011 


project website: www.stpaul.gov/index.aspx?NID=4460&ART=8176&ADMIN=1
In attendance: Jane Prince, Dayton’s Bluff Community Council; Alex Bajwa, Dayton’s Bluff Area Business Association; Tabitha Benci-DeRango, Dayton’s Bluff Area Business Association; Carol Carey, Historic St. Paul; Tom Cook, Metro State University; ; Karen Dupaul, Dayton’s Bluff Community Council; Jim Erchul, Dayton’s Bluff Neighborhood Housing Svcs; Monte Hilleman, Port Authority; Rich Kramer, St. Paul Planning Commission; Curt Lange, Everest; Leslie McMurray, Payne-Phalen District 5 Planning Council; Al Oertwig, Payne-Phalen District 5 Planning Council; Trevor Oliver, St. Paul Planning Commission; Chuck Repke, NENDC; Kevin Rooney, resident; Steve Trimble, District 4; Ellen Biales, Ward 7; Dave Gontarek, St. Paul PED; Kate Reilly, St. Paul PED; Eriks Ludins, St. Paul Public Works; Jonathan Powell, RMOIR Commercial Real Estate.
Absent:  Barb Wencl, St. Paul Planning Commission; Dan Bayers, St. Paul PED; Eric Bestrom, Hmong American Partnership; Bear Davies, Bears Place Repair & Parts; Karla Bachmann, CLUES; Daniel Bonilla, LEDC; Bud Kelly, Kelly's Auto Repair; Antonio Mare, LEDC; Giovanna Salerno, LatinRaza Services; Scott Renstrom, Ward 6; Andy Weisbrodt, Roger’s Printing; Matt Wolff, St. Paul PED; Penny Simison, St. Paul PED.
· Several Task Force members completed a site tour of the Hamm’s buildings owned by Everest LLC.  Curt Lange of Everest explained how the Arts & Sciences building, 713 Minnehaha Ave, is open to the public from 6:30 AM to 3:30 PM, but that tenants can make arrangements to let people in after hours.  An art crawl has been held onsite for two of the last three years, with 1,000-2,000 people attending each one.  Mr. Lange stated there are 29 businesses on the Everest LLC-owned portion of the Hamm’s site, with approximately 380 employees (40-50 of which are seasonal only); currently about 200,000 s.f. is leased, and an additional 90,000 s.f. is available for lease.  Below market rent prices, ample lighted parking, security cameras, and owner willingness to amortize tenant improvements are benefits for tenants.
· The Task Force discussed the list of outcomes they’d like to see implemented as a result of this process; the list was developed during the 4/19/11 meeting.  Monte Hilleman of the Port Authority suggested that in doing community marketing, we shouldn’t identify specific businesses, but rather focus on community amenities.  Carol Carey responded by saying that destination businesses like Swede Hollow Café and the Strip Club are here to stay, and that businesses such as these could be marketed collectively as “eateries.”  Luis Pereira recalled Jane Prince’s previous suggestion about area businesses signing up online with “buy local” MN emphasis of the Metro IBA.
· A comment was made to clarify the meaning of creating “active open spaces” along 7th St – i.e. not necessarily aimed at creating new recreational parks but rather, hardscaped/plaza spaces and seating areas in support of the walkable commercial district.
· Jonathan Powell of RMOIR Commercial Real Estate discussed the possibility of an airplane museum locating to the 719 Minnehaha Ave building (Building #45, former keg house).  It consists of 40’ clear heights, 12-14’ heights downstairs, and 36,000 s.f. total.
· See amended outcomes list at the end of these minutes.
Opportunity land use recommendations.  Three segments:

1. Arcade to Mounds (southwest) segment of study area 
·  “#1 priority:” Verify growth boundaries for Metro State University.  (Tom Cook’s note that the MSU goal is to double the number of classrooms and students (from 3,000 to 6,000 students) by 2040; construct a Nursing and Health Science Center, Student Union, and parking ramp for increased student population; according to Cook, the MSU’s ultimate exterior boundary is the half-block-wide gap roughly between MSU’s current quarters/parking lot and the Dayton’s Bluff historic district’s boundary. This allows MSU expansion without it repeatedly needing to seek approval/exemption to alter or build structures there.  While there are not active plans to develop all of this real estate, MSU says that projecting its long-term activity any further than that boundary is hard to foresee.)
· Possible new, high density housing at the Lutheran Church site just outside the study area on 458 Maria Ave (1st Evangelical Lutheran Church) – to house additional students just off-campus
· Further develop plans for high-quality mixed use development including housing on the HRA-owned Hospital Linen site

· Possible redevelopment of 695 7th St E (current Burger King site) in the future?

· Possible redevelopment of 699 7th St E (Old Cigar Shop) in the future?  Perhaps made difficult by recent reinvestments in building
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· The “commercial hub” of E. 7th St is on 7th St between Eichenwald and Minnehaha, and on Arcade up to Minnehaha

· E thiopian Evangelical Church building: An “opportunity.”
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7th and Hope Laundry – possible housing redevelopment
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Other ideas:
· Potential use of the Old Napa Building as a business incubator – possible mercado/public market use?  Parking is a challenge for building
· At Beacon Bluff parcel 2 south (the east side of Arcade and north side of Minnehaha), retain potential office/commercial development to engage the Arcade St / Minnehaha frontage 

· A bank and a pharmacy are top priority in the commercial hub/district

· Talk to M&H about intentions for use of property along Minnehaha Ave (expand commercial or retail on this property)
· Check in with Metro State U about possibly locating some courses at the 800 Minnehaha building (MSU did consider it for its nursing program but decided against it)
· Continue to support the Asian Pacific Cultural Center proposal for the HRA-owned portion of the Hamm’s brewery

2. Earl to Arcade (middle) segment of study area 

· Façade improvements on older commercial buildings

· Potential street closure at Hope for linear open space/pedestrian only access – not a good idea! 
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· Investigate possibility of closing off the portion of Arcade St south of E. 7th Street for a potential transit station.

· A bank and a pharmacy are top priority in the commercial hub/district
· At Beacon Bluff parcel 2 south (the east side of Arcade and north side of Minnehaha), retain potential office/commercial development to engage the Arcade St / Minnehaha frontage 
· Follow the Beacon Bluff Development Concepts’ recommendation of keeping Reaney as a street (even if re-constructed as a private street) to maintain good access to the historic core.  Otherwise, Beacon Bluff businesses in the historic core may have trouble getting to Phalen Blvd.
· Enhance sight lines up to Building 21 of the Beacon Bluff campus
· Better utilize the City-owned Forest Street Triangle Park (at Forest and E. 7th St) (?)
3. Johnson Parkway to Earl (east) segment of study area 

· Redevelop or rehabilitate housing to provide greater stability for the area

· Encourage homeownership 
· Provide a tot lot in residential area as a amenity
· Re-purpose the Martin Lumber site for a salvage or reuse center – to assist the rehabilitation of older homes (possible other user has been identified)
· Verify status of auto service station at the southwest corner of 7th St and Frank St (vacant? Or in use?)
· This area needs an anchor to which neighborhood residents will be drawn

· Promote mixed use – light industrial and supportive retail near Globe
· Utilize Port Authority input/research on what uses would be supported by the redevelopment of the Globe site

· Incorporate commercial services within the Globe site industrial redevelopment?

· Possible retail amenities near Globe might include a café, a coffee shop, and/or ice cream parlor

· Repave E. 7th St

· Provide an on-street bike path on Atlantic Street to connect to Phalen Boulevard

· Capitalize on the Prosperity area, i.e. the Hmong Village traffic (What are the traffic counts on Johnson Parkway?)
· Mitigate crime

· Tabitha Benci-DeRango gave a summary of the McNeely Foundation’s Giving Program.  She explained the McNeely Foundation goal area of “Family and Neighborhood Stability,” which includes:  training leaders, engaging citizens, and fostering a sense of neighborhood.  A community-building subcommittee of the Task Force met to discuss possible proposals for this application.  The three ideas to emerge were:  1) Building on/expanding the flowerpot project along E. 7th St (D. 4/DBABA/Community Design Center);  2) Conducting a series of "paint the crosswalk"/pavement activities for streets that intersect with 7th St in the zone between Metro State and Forest St to increase pedestrian safety (i.e. not across 7th Street but parallel to it where streets intersect with 7th St); and 3) Assistance to develop a design scheme based on the Task Force's initial branding/marketing concepts. The Task Force discussed these proposal ideas.  It was noted that hanging baskets/planters can be very expensive, and that businesses must be willing to adopt a planter.  Such baskets can also be problematic during the winter.  Commissioner Kramer noted that the first two ideas would result in temporary changes, but the third – marketing/branding – could be better, or possibly a commercial building survey.  The Task Force generally agreed with pursuing the third option.  The “Family and Neighborhood Stability” grant deadline is June 1st.

· The Task Force discussed a couple of infrastructure funding possibilities that would include portions of the study area – First, the 2011 Regional Solicitation of federal transportation project funding could include an enhancement application that would provide key streetscape improvements, including lighting and trees, and also traffic calming/pedestrian enhancements along East 7th Street (Arcade to Earl).  This proposal is due July 18th.  Secondly, the Met Council’s LCDA development grant could support improvements associated with Beacon Bluff campus, including placemaking, traffic calming, pedestrian features (lighting, seating, sidewalks, etc.), equipment for hardscape within open space areas (with the exception of landscaping/trees).  The Port Authority and City could team up on this proposal, the pre-application due May 20th to the Met Council.

· Upcoming meetings:

· June 14: Transportation/mobility discussion and branding/marketing exercise 

· Late May: Community chat / focus group with Spanish-speaking business owners in the study area

· July or August: community meetings – community engagement on branding effort
· September, October, November: Report back from the commercial building subcommittee, initial branding/marketing work, other community building activities
Amended outcomes list:
Short term (2-3 years):

· Strategic research:

· Digest 2010 Census/recent American Community Survey data

· Engage in “social research” – identify neighborhood entrepreneurs; neighborhood populations to engage for community-building and business, etc. 

· Identify land assembly opportunities 

· Identify key sites for business recruitment

· Get names/phone nos of landlords in area; engage in discussion of housing quality; resources; training

· Develop a community marketing strategy:

· Identify “anchors” to market

· Improve business visibility (ID businesses/survey)

· Support Everest’s efforts to reduce vacancies at Hamm’s site (12 offices left; one warehouse space)

· Analyze gaps in business types (survey of residents – do you shop here? Frequent use is key)

· Develop brand (inform district identity and streetscape design)

· Develop promotional campaign for:

· Restaurants and businesses (in neighborhood and Hamm’s)

· Printed materials and signs

· Unified meaning, colors, artwork behind brand
· Create a “walk the street/meet business” event as was done historically
· Highlight view corridor

· More music events, e.g. Stutzman block
· Coordinate with Beacon Bluff marketing strategy/efforts
· Planning:

· Plan for arterial Bus Rapid Transit installation and an E. 7th St streetcar in the long term
· Assess Lafayette Bridge traffic impact

· Forecast Metro State “zone” or boundary

· Take action on physical improvements for a safe, vibrant, attractive streetscape:

· Inventory the existing streetscape infrastructure near Arcade/7th
· Engage in façade improvements (good for perception)

· Improved lighting – for safety

· Remove weeds / trash

· Decorative crosswalks on 7th street 

· More public art or aesthetic streetscape improvements (like Selby); murals (reflection of riverfront?)

· Make better use of beat officers; get patrols in the (Brewery) neighborhood after 8 PM (not just daytime).

· Mobilize resources for implementation:

· Leverage STAR funds with additional dollars (find matching funds/grants v. loans.  Complete financing

Long Term (4+ years):

· Create “gateway” visual improvements to Payne/7th and Arcade/7th and active open spaces along 7th

· Change the perception of the neighborhood with community marketing strategy:
· Improve perception of safety (crime incidence has gone down recently!)

· Increase local purchasing power 

· Increase owner-occupancy

· Increase landlord accountability

· Decrease vacancies on 7th St and in the study area:

· Use 3M redevelopment to spur growth in surrounding neighborhood

· Get vacant sites occupied

· Get vacant buildings occupied – “fill up buildings or take them down”

· Recruit a bank/credit union (possibly Bremer?).  Oil change for students/faculty? Ice cream shop? Pharmacy?

· Encourage/place incubators/startup businesses near Metro State boundary or at Hamm’s site

· Find/engage partners for local workforce development
· Improve transportation options – capitalize off of arterial Bus Rapid Transit service, express and commuter bus service (e.g. Gateway corridor), possible future streetcar route
Façade improvements to help recruit tenants for buildings at 798 E. 7th St, etc. , as well as properties between Hope and Arcade on the south side of 7th Street (though the block is well-occupied)





Potential street closure at Hope for linear open space/pedestrian only access – not a good idea!





Houses to the east of Cerenity and three commercial buildings – preserve/rehabilitate in lieu of new housing redevelopment





Façade improvements – Roger’s Print Shop  and adjacent commercial








Eichenwald to Maple St:  Currently mixed uses in separate buildings – 2-story apartments, Accurate Tax, and O’Reilly Auto Parts.  Northeast Corridor Plan suggested housing redevelopment. Should remain mixed use.





Possible greenspace on the southeast corner of Arcade and 7th Street?





N





Move the proposed plaza/mercado concept (as recommended in previous plans for the Metro Liquor Warehouse triangular block) to the Beacon Bluff development parcel #6, located between Minnehaha and Forest; promote retail services and restaurant uses on this site to benefit Beacon Bluff campus employees





Parcel 6
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