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As discussed at previous Committee meetings, the West Midway Industrial Strategy, as it is drafted, is not appropriate for total inclusion into the City’s Comprehensive Plan.  Since the draft is a mix of strategies, and some policies, it may be appropriate to “break apart” the document so that there are Amendments to the Comprehensive Plan, Strategies that are foundational for a citywide Industrial Development Strategy, and Work Program items that can be initiated at any time.
This approach should not be viewed as diminishing the value of the Strategy, nor the work of the Task Force.  In fact, strategically directing recommendations to the three areas listed will allow implementation to proceed more quickly and simultaneously act as a catalyst for larger discussions on a Citywide Industrial Strategy and/or an even broader discussion on a Citywide Economic Development & Jobs Strategy.
The chart below attempts to classify all 98 strategies into:
1. Amendments to the City Comprehensive Plan: These are primarily capital improvement projects requiring City budget action, or directly relate to longer-term programs appropriate for the Comprehensive Plan.
2. Work Program Items: Generally, these strategies are ones that do not require formal policy amendments but relate more to staffing priorities and approaches.  Most of these items can proceed in short order, if City departments deem them appropriate and fundable.
3. Strategies for a Citywide Industrial Development or Economic Development/Jobs Strategy:  The richness of discussions at the Task Force meetings, public outreach and the Comprehensive Planning Committee leads to the conclusion that a broader discussion is warranted - one that may lead to major development directions for the City.  
In addition, some Strategies may need to be directed to more than one of these three groups.  The chart lists P – Primarily-focused, and S – Secondarily-focused, indicating where the main emphasis should be placed.
If the Comprehensive Planning Committee finds this approach useful, the Committee will begin reviewing the individual recommendations with this “break apart” approach in mind.  After recommendation review, staff will begin to develop three separate documents:  Amendments to the Comprehensive Plan; Recommendations to City Departments for allocation of resources and approaches to specific issues; and a White Paper approach to initiating a citywide discussion on an overall Industrial Strategy.


STRAT #  	STRATEGY							COMP PLAN     WORK PROG      INDUSTRIAL STRAT
	B-1 i
	Accelerate meeting w/Property & Business Owners
	
	P - Primarily
	S - Secondarily

	B-2 i
	Define common issues
	S
	P
	S

	B-2 ii
	Private efforts at efficient goods & employee movement
	S
	P
	S

	B-2 iii
	Area-wide private investments – physical improvements (e.g. BIDs)
	
	S
	P

	B-2 iv
	Good Neighbor strategy – def. common interests & specific projects w/surrounding neighborhoods
	
	P
	S

	B-2 v
	Environmental Stewardship by businesses
	
	P
	S

	B-2 vi
	Private efforts to attract other Businesses to area
	
	P
	S

	B-2 vii
	Elicit support fr. Greater MSP for West Midway
	
	P
	S

	B-2 viii
	Retain stable work spaces for small-scale, small-batch manufacturing (e.g. Greenpoint & Design Center models)
	
	P
	P

	B-3 i
	Participate in THRIVE MSP 2040
	
	P 
	S (Timing)

	B-3 ii
	Ensure broad range of interests (Chambers, Itasca, Greater MSP, ULI, Mn Ctr for Fiscal Excellence, Legislature)
	
	S
	P

	B-3 iii
	Promote aggressive regional approach to workforce training
	
	S
	P

	B-3 iv
	Support simplification to State tax codes
	
	S
	P

	B-3 v
	Promote 1st rate transportation system: urban transit, rail investments
	P
	S
	S

	B-4 i
	Stronger direct relationship w/U of M departments w/opportunities for industrial developments
	
	P
	S

	B-5 i
	Initiate ongoing “Business-Neighborhood Dialog”
	
	P
	

	B-6 i
	Advocate expansion of Workforce Investment Board at secondary schools
	
	
	P

	B-6 ii
	Regional discussions among hi-tech & institutions of higher learning integrating employer needs with curriculum plng.
	
	
	P

	B-6 iii
	Enhance coord. among business leaders, local community, DEED, St Paul College, Ramsey Co Workforce Solutions, St Paul Port Authority
	
	S
	P

	STRAT#
	STRATEGY
	COMP PLAN
	WORK PROGRAM
	INDUSTRIAL STRATEGY

	B-7 i
	Encourage private stormwater retention practices
	S
	P
	

	B-7 ii
	Improve access by alternatives to single auto occupants (e.g TDM strategies, better sidewalk connections to LRT)
	S
	P
	

	B-7 iii
	Improve energy efficiency within buildings
	S
	P
	S

	B-7 iv
	Reuse of existing buildings
	S
	P
	S

	B-8 i
	Assemble land parcels of sufficient size for redevelopment
	S
	P
	S

	B-8 ii 
	Use value capture tools (e.g. TIF) to assist in land assembly
	S
	S
	P

	B-8 iii
	Seek eminent domain to assist in land assembly
	S
	S
	P

	B-8 iv
	Coordinate site assembly efforts & pollution remediation
	
	P
	S

	B-8 v
	Seek to reduce time & costs for pollution remediation
	
	P
	

	B-9 
	Improve design of new industrial buildings using new zoning code design requirements
	
	P (ZC already amended)
	

	B-10 i
	Discourage conversion of industrially-zoned land to non-industrial uses
	P - see LU Plan 2.1, 
	1.51
	

	B-11 i
	“Upskill” the existing workforce thru timely training
	
	
	P

	B-11 ii
	Aim such training at existing workers within the city
	
	S
	P

	B-11 iii
	Focus specialized training in growing business clusters in the region
	
	S
	P

	B-11 iv
	Est. a West Midway Industrial Area Partnership to enhance connections between business and local ed. institutions
	
	P
	S

	B-11 v
	Elicit assistance from Greater MSP Initiative to make such connections
	
	P
	S

	B-12 i
	Engage in MnPASS discussions w/MnDOT and Mpls for Hwy 280 interchange redesign, the Vandalia Bridge and north end of Ayd Mill Road
	S
	P
	

	B-12 ii
	Participate in ongoing managed lanes study for I-94
	S
	P
	

	B-12 iii
	Improve direct truck access fr. city streets to I-94 & Hwy 280
	
	P
	

	B-12 iv
	Seek better options for truck traffic in Westgate Industrial Area
	
	P
	

	B-13 i
	Enhance streetscape w/sidewalks, curb/gutter, landscaping & lighting
	P
	S (over the long term)
	

	STRAT#
	STRATEGY
	COMP PLAN
	WORK PROGRAM
	INDUSTRIAL STRATEGY

	B-13 ii
	Enhance landscaping & building facades
	
	P
	

	B-13 iii
	Consolidate private parking
	
	P
	

	B-13 iv
	Use a Transportation Demand Management (TDM) toolkit
	
	P
	

	B-14 i
	Improve sidewalks throughout the industrial area
	P
	S
	

	B-14 ii 
	Create bicycling facilities on selected streets, both N/S and E/W
	P
	S
	

	B-15 i
	Reduce pedestrian conflicts w/trucks by installing new sidewalks
	P
	
	

	B-15 ii
	Promote inter-neighborhood and regional bicycle connections
	P
	
	

	B-15 iii 
	Improve problematic edges between neighborhoods and industrial users
	P
	P
	

	B-16 i
	Ensure adequate walkways from Green Line Stations into the industrial areas
	P
	S - immediate prog. & long-term
	

	B-16 ii
	Create bike links N/S and E/W
	P
	S 
	

	B-16 iii
	Begin to infill the grid of sidewalks
	
	P
	

	B-16 iv
	Ensure sufficient street lighting for ped. and bicycle safety
	S
	P
	

	R-1
	Sustain commitment to Strategy by business leaders, chambers of commerce, City and Port Authority
	
	P
	

	R-2
	Develop/sustain P3 partnerships
	
	P
	

	R-3
	Public Sector staffing to include DSI, PED, PWD and Port
	
	P
	

	R-4
	Establish funding for site assembly and preparation
	
	S
	P

	R-5
	Secure funding for major highway improvements fr. Metro Council, MnDOT, USDOT and City
	
	P
	S

	R-6
	Seek legal authority essential for ongoing industrial development, particularly eminent domain
	
	S
	P

	SD 1-1
	Reconstruct Ellis
	P
	
	

	SD 1-2
	Rehab Territorial Road: Vandalia to Hwy 280
	P
	
	

	SD 1-3 
	Rehab Vandalia to be the primary N/S truck access to I-94
	P
	
	

	SD 1-5
	Coordinate with MnDOT to reconstruct Vandalia/I-94 interchange ramps
	S
	P
	

	SD 1-6
	Promote stormwater ponding for larger developments
	
	P
	

	STRAT#
	STRATEGY
	COMP PLAN
	WORK PROGRAM
	INDUSTRIAL STRATEGY

	SD 1-7
	Incorporate stormwater holding/planting environments with each street reconstruction
	P
	S
	

	SD 1-8
	Encourage businesses to do more planting areas with stormwater holding characteristics
	
	P
	

	SD 1-9
	Investigate potential for a “community” stormwater ponding area
	
	P
	

	SD 1-10
	Consider potential for ponding near north end of Vandalia
	
	P
	

	SD 1-11
	Improve pedestrian connections to Green Line stations
	P
	S
	

	SD 1-12
	Implement the West Midway Sidewalk Infill program
	
	P
	

	SD 1-13
	Maintain and infill landscaping on both sides of Pierce Butler from Snelling to Prior
	S
	P
	

	SD 1-14
	Build a continuous alley east of Prior from Pierce Butler to Minnehaha with fencing, landscaping and/or walls
	S
	P
	

	SD 1-15
	Maintain and Infill landscaping on Minnehaha, Fairview and Thomas
	S
	P
	

	SD 1-16
	Maintain and infill landscaping on Robbins: Raymond-280
	S
	P
	

	SD 1-17
	Maintain and infill landscaping on Raymond: BNSF RR Bridge-Bradford
	S
	P
	

	SD 1-18
	Maintain and infill landscaping on Hampden
	S
	P
	

	SD1-19*
	Est and E/W bike connection along Territorial/Charles
	P
	
	

	SD1-20*
	Est N/S bicycle connection on Cleveland/Transfer from I-94 to Pierce Butler
	P
	
	

	SD1-21*
	Est N/S bicycle connection on Raymond: University to BNSF bridge
	P
	
	

	SD 2-1
	Trailblaze N/S trucks to use Vandalia to I-94
	
	P
	

	SD 2-2
	Trailblaze E/W trucks to use Territorial to Hwy 280
	
	P
	

	SD 2-3
	Larger developments to consider stormwater ponding or other
	
	P
	S

	SD 2-4
	As part of street reconstruction, new boulevards to incorporate stormwater holding/planting environments
	P
	S
	

	SD 2-5
	Encourage existing businesses to add planning areas with stormwater holding environments
	
	P
	

	STRAT#
	STRATEGY
	COMP PLAN
	WORK PROGRAM
	INDUSTRIAL STRATEGY

	SD 2-6
	Implement West Midway Sidewalk Infill program
	
	P
	

	SD 2-7
	Improve N/S alley east of Prior, University to St. Anthony
	S
	P
	

	SD 2-8
	Ensure new buildings on east side of Emerald (Univ to Wabash) have sufficient setbacks
	P
	
	

	SD 2-9
	Implement West Midway Sidewalk Infill program
	
	P
	

	SD2-10*
	Est E/W bicycle connection along Franklin from Pelham to City line
	P
	
	

	SD 3-1
	Continue to monitor truck traffic issues in Westgate Industrial Area
	
	P
	

	SD 3-2
	Outline potential relievers of such traffic
	
	P
	

	SD 3-3
	Larger developments to consider stormwater ponding or other
	S
	P
	

	SD 3-4
	As part of street reconstruction, new boulevards to incorporate stormwater holding/planting environments
	
	P
	

	SD 3-5
	Encourage existing businesses to add planning areas with stormwater holding environments
	
	P
	

	SD 3-6
	Ensure design provisions for sidewalks, landscaping & lighting are integrated into any new industrial development
	P – site plan review
	
	

	
	
	
	
	

	
	
	
	
	



