
(Total 485.00 FTE)

Fire Chief
              1.00 FTE

Administration
 

 Administrative Services
 Budget & Accounting
 Facilities Management
 Information Services
 Planning & Research
 Health & Wellness

16.00 FTE

Operations
 

 Fire Suppression
 Training
 Special Operations
 Grants
 Fire Marshal
 Fire Investigations
 Public Information Officer

427.00 FTE

Emergency Medical Services
 

 EMS Operations
 Human Resources
 Equipment Services
 Public Education
 Community Relations

41.00 FTE

Fire Department
Mission: We protect the people of Saint Paul with public education, fire suppression, rescue, and emergency medical services. 
We partner with the community to mitigate risks and respond to all calls for services with skill, dedication, and compassion.

2/3/21
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: 68,052,502$                 

● Total Special Fund Budget: 9,192,891$                   

● Total FTEs: 485.00

● 2019 total emergency responses: 50,092 (Fire 10,487 and EMS 38,914)
● 2019 total dollar loss (due to fire) $5,599,668
● 2019 total dollar loss (due to arson) $1,253,009
● 2019 total property amount saved in excess of $614,455,598
● 7 arson arrests in 2019
● 847 structure fires in 2019

• Achieved the highest staffing levels while reducing the cost of overtime.
• Applied for, received, and accepted the 2018 SAFER Grant to hire 9 additional firefighters for 3 
years.
• Implemented the ALS Inter-Facility transports in October 2020 to have the ability to transport 
additional patients and generate revenue for the City.
• The Fire Department had an instrumental role providing staffing and assistance in the EOC during 
the COVID-19 pandemic response and the civil unrest.                                                                                                                    
• During civil unrest from May 28 - 31, 2020, we responded to 97 calls for fire type responses of 
which 75 were for fires and 579 medical responses.  The response model created resulted in saving 
$74,196,900 in property.  
• Assisted the City in the implementation and distribution of the Bridge Fund with the use of our new 
recruits.  
• Completed a firefighter recruit academy and graduated 40 new firefighters during the pandemic.
• Entered into agreements with Fort Snelling and the City of Lauderdale to provide fire protection 
and hazardous materials response services to generate additional revenue for the City.
• Converted Fire Station 51 into a daytime safe space for the unsheltered homeless using some 
CARES funding and working jointly with the Listening House and Ramsey County.                                                                                                                                                                                                                                          
• Held a District Chief test and promoted 6 new District Chiefs.                                                                                                                                                                                                                                                                                   
• Held a Fire Equipment Operator test and promoted 7 new Fire Equipment Operators.                                                                                                                                                                                                                                           
• Took possession of new Ladder 8 which will provide services to the businesses and residents in the 
greater downtown area.

The Saint Paul Fire Department protects the people of Saint Paul with public education, fire suppression, rescue, and emergency medical services.  We partner with the community to mitigate 
risks and respond to all calls for service with skill, dedication, and compassion.
●  Operations: manages fire suppression, hazardous materials response, special operations, training, public information, fire investigations, and grants.
●  EMS: manages all emergency medical services, community relations, public education, human resources, and equipment services. 
●  Executive Services: manages all administrative services, including budget and accounting, information services, and facility management.

2021 Adopted Budget
Fire Department

●  Provide all hazards response to fire, rescue, EMS, and hazardous materials incidents.
●  Prevent fires - especially home fires - through public education and outreach efforts.
●  Close service gaps through infrastructure improvements and deployment changes.
●  Identify and eliminate racial inequities in services, policies, and workforce composition.

Fire & Safety's Portion of 
General Fund Spending 21.3%

125



Fiscal Summary

2019
Actual

2020
Adopted

2021
Adopted Change % Change

2020
Adopted

FTE

2021
Adopted

FTE

Spending

  66,593,714   68,488,933   68,052,502 (436,431)      -0.6% 473.00         468.00         

501,124       2,266,485    1,718,950    (547,535)      -24.2% -                -                

1,844,766    3,253,985    3,249,353    (4,632)          -0.1% 1.00              1.00              

3,883,949    4,216,125    4,224,588    8,463           0.2% 16.00           16.00           

72,823,553 78,225,528 77,245,393 (980,135)      -1.3% 490.00         485.00         

Financing

16,366,161  15,583,316  16,387,107  803,791       5.2%

393,590       2,266,485    1,718,950    (547,535)      -24.2%

3,933,012    3,253,985    3,249,353    (4,632)          -0.1%

3,601,713    4,216,125    4,224,588    8,463           0.2%

24,294,476 25,319,911 25,579,998 260,087       1.0%

Budget Changes Summary

Total

100: General Fund

Total

2021 Adopted Budget
Fire Department

The Fire Department's 2021 General Fund budget includes the reduction of 5 FTEs: 1 vacant Health and Wellness Coordinator, 2 Fire Arson Investigators, 1 EMS Coordinator, and 1 
Community Relations Chief. For positions eliminated that are currently filled, incumbents will not be laid off but will move to a different, lower title within the department. The 2021 General 
Fund budget also includes the reduction of a $250,000 investment in community mental heath contracts, as well as the planned reduction of the supplemental one-time $130,000 
investment in community mental health contracts funded by the Parking Fund during the Council phase of the 2020 budget. The 2021 budget shifts 3 Firefighter positions to Fire District 
Chiefs. These shifts are covered by a matching decrease in overtime expenses, so total FTE count remains the same.

General Fund revenue increases include the sale of Fire Station 51 for $1,414,000, increased revenue from a contract with the City of Lauderdale for $75,000, and a new stream of revenue 
from Advance Life Support (ALS) interfacility transports for $350,000. Additional revenue adjustments, most of which are COVID-related, include a reduction of $894,561 in paramedic fee 
revenue, an increase of $356,800 in Basic Life Support (BLS) transport revenue, an increase of $14,283 in paramedic standby revenue, a decrease of $89,744 in Fire Department false alarm 
fee revenue, an increase of $3,951 in fire watch standby revenue, and a decrease of $295,938 in fire protection services revenue.

Special fund changes for 2021 include grant updates and current service level adjustments.

722: Equipment Service Fire & Police

200: City Grants

222: Fire Responsive Services

100: General Fund

200: City Grants

722: Equipment Service Fire & Police

222: Fire Responsive Services
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100: General Fund

Spending Financing FTE

Current Service Level Adjustments

Current service level adjustments 689,569           -                -                
Community mental health providers contract           (130,000) (130,000)      -                

Subtotal: 559,569           (130,000)      -                
Mayor's Proposed Changes

Staffing Adjustment

Staffing adjustment (746,000)          -                (5.00)            

Subtotal: (746,000)          -                (5.00)            

Non-Staffing Adjustment

Community mental health providers contract (250,000)          -                -                

Subtotal: (250,000)          -                -                

The 2021 budget removes 5 FTEs: 1 vacant Health and Wellness Coordinator, 2 Fire Arson Investigators, 1 EMS Coordinator, and 1 
Community Relations Chief. For positions eliminated that are currently filled, incumbents will not be laid off but will move to a different, 
lower title within the department.

The 2021 budget includes the reduction of resources for the Fire Department to partner with community mental health providers.

Current service level adjustments include inflationary increases due to wage and benefit growth, adjustments of line item and personnel budgets 
to track with recent spending, and the planned removal of one-time resources from the 2020 budget for a contract with community mental 
health providers.

Fire Department

Change from 2020 Adopted
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100: General Fund

Spending Financing FTE

New Revenues

Sale of Fire Station 51 -                        1,414,000    -                
City of Lauderdale contract -                        75,000         -                
ALS transport revenue -                        350,000       -                

Subtotal: -                    1,839,000    -                
Revenue Updates

Paramedic fee revenue -                              (894,561)
BLS transports revenue -                                356,800 
Paramedic standby revenue -                                  14,283 
Fire false alarm fee revenue -                                (89,744)
Fire watch standby revenue -                                    3,951 
Fire protection services revenue -                        (295,938)      

Subtotal: -                    (905,209)      -                
Adopted Changes

Staffing adjustment

Staffing shift 67,283              -                
Overtime expenses (67,283)            

Subtotal: -                    -                -                

Fund 100 Budget Changes Total (436,431)          803,791       (5.00)            

Fire Department

Change from 2020 Adopted

Adjustments to existing revenues are included in the 2021 budget, most of which are COVID-related.

The 2021 budget shifts 3 Firefighter positions to Fire District Chiefs. These shifts are covered by a matching decrease in overtime expenses. 
Total FTE count remains the same.

The 2021 budget includes new revenue from the sale of Fire Station 51, a contract with the City of Lauderdale, and Advance Life Support 
(ALS) interfacility transports.
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200: City Grants

Spending Financing FTE

Current Service Level Adjustments

Grant adjustments        (1,298,929) (1,298,929)   -                

Subtotal: (1,298,929)       (1,298,929)   -                

Grant Adjustments

Assistance to Firefighter Grant (AFG)             363,760         363,760 -                
Hazardous Materials Emergency Response Team (Haz Mat ERT) grant               21,016           21,016 
Minnesota Board of Firefighter Training and Education (MBFTE) Minnesota Air Rescue Team (MART) grant             266,618         266,618 
Minnesota Board of Firefighter Training and Education (MBFTE) Fire Service Advisory Committee (FSAC)             100,000         100,000 

Subtotal: 751,394           751,394       -                

Fund 200 Budget Changes Total (547,535)          (547,535)      -                

Fire Department

Adopted Changes

Multiple grants funded in the 2020 budget will carry remaining balances and spending authority into the 2021 budget.

The department receives grants from the Federal Emergency Management Agency (FEMA) and the Department of Homeland Security, used to assist firefighters 
with specialized equipment.

Current service level adjustments include changes to grant-funded spending and revenue. 

Change from 2020 Adopted
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222: Fire Responsive Services

Spending Financing FTE

(4,632)               (4,632)          -                

Subtotal: (4,632)               (4,632)          -                

Fund 222 Budget Changes Total (4,632)               (4,632)          -                

722: Equipment Service Fire & Police

Spending Financing FTE

                8,463             8,463 -                

Subtotal: 8,463                8,463           -                

Fund 722 Budget Changes Total                 8,463             8,463 -                

Current Service Level Adjustments

Change from 2020 Adopted

Change from 2020 Adopted

Operations of the Public Safety Garage, which provides maintenance for both Police and Fire, are budgeted in this fund. 
Fire Department

Current Service Level Adjustments

Fire Department
The Fire Special Revenue budgets fund the EMS Academy, basic life support (BLS) Transports, firefighting equipment, training, and public safety vehicles.
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Financing Reports 
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