
Director
 

 HRA Executive Director
 Department Policy Oversight & Coordination

Deputy Director
 

 Chief Operations Officer
 Fiscal Management

Planning and Economic Development
Mission: Building community wealth through business, housing, jobs, planning, financial and cultural assets.

Administration & Finance
 

 Accounting
 Administration/Operations
 Human Resources
 Federal Grant Compliance
 Communications
 Asset Management

Housing
 

 Housing Trust Fund
 Inspiring Communities
 Home Improvement Loans
 Foreclosure Prevention
 Multifamily Development 

& Finance
 Sustainable Building Policy
 Rental Rehab Program

Economic Development
 

 Business Outreach
 Business Finance
 TIF & Bond Financing
 Commercial Real Estate 

Development
 HRA‐Owned Parking
 Neighborhood & Cultural 

STAR

Planning
 

 Citywide/Neighborhood 
Planning

 Zoning Cases & Studies
 Heritage Preservation
 Research/GIS
 Environmental Reviews

(Total 74.00 FTE)
2/9/20
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Department Description:

Department Facts Department Goals
● Total General Fund Budget: ‐$                                

● Total Special Fund Budget:  48,785,992$                 

● Total FTEs: 74.00

Recent Accomplishments

 •  Works with community members and elected officials to establish the regulatory 
framework and land use policy for all private investment in Saint Paul.

 •  Provides staffing services to the Saint Paul Housing and Redevelopment Authority 
(HRA). This includes managing HRA investments in affordable housing, business and job 
growth, and HRA assets.        

 •  Finances investments in affordable housing and business expansion with both City 
and HRA resources. City investment resources include Housing and Urban 
Development (HUD) grants and STAR Sales Tax Revitalization program investments. 
HRA investment dollars include HRA levy dollars, conduit revenue bond fees, and 
revenues from property sales. 

 •  Staffs four ciƟzen advisory boards: Planning Commission, Heritage PreservaƟon 
Commission, Neighborhood STAR board, and Cultural STAR board.

 •  Oversees regulatory compliance for HUD CDBG, HOME and ESG formula allocaƟon 
grants.

 •  2021 PED operaƟons budget is $11.792 million.                                                                      
 •  2021 HRA budget is $58.712 million.     

 • Disbursed $8.69m in COVID pandemic relief grants to 598 small businesses and business 
organizations, 86 cultural organizations, and 1,265 low‐income families. 

 • Established a policy framework to support community wealth building with the Saint Paul for 
All: 2040 Comprehensive Plan.

 • Planning and Heritage PreservaƟon Commissions began addressing bias and structural racism 
in codes and practices including definition of family and zoning signature requirements.

 • Updated ResidenƟal MulƟfamily Zoning districts to increase density, including a bonus for 
affordable dwelling units. 

 • Launched the Families First Housing Pilot program providing a $300 monthly rent supplement 
to very low‐income families with elementary‐age children enrolled in a participating Saint Paul 
Public School

 • Preserved 1,138 units of Naturally Occurring Affordable Housing through the 4d Property Tax 
Incentive Program. 

 • Raised over $2.66 m in philanthropic contribuƟons to the Bridge Fund and Families First 
programs.    

 •  ConstrucƟon began on the 122‐acre former Ford site: $1 billion of development with 25 acres 
of public open space and 3800 new housing units (including 380 units affordable to households 
earning 30% Area Median Income and 380 affordable to households earning 50% and 60% AMI 
or below).                                                                                                                                                              

 • Establish a community‐driven policy framework for private sector investments that further 
Saint Paul’s equity and economic justice priorities.

 • Increase and improve the stock of housing in order to meet the conƟnuum of housing needs 
and build community wealth. 

 • Expand access to opportunity and housing choice to remove barriers and ensure safe, stable 
housing for all.      

 • SƟmulate business and job growth through strategic investments in entrepreneurship and key 
growth sectors to ensure residents have access to living wage jobs.                                                       

 • Support equitable real estate development focused on community benefit and community 
ownership.

PED's mission is to build community wealth through business, jobs, housing, planning, financial and cultural assets.

2021 Adopted Budget
Planning and Economic Development
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Fiscal Summary

2019
Actual

2020
Adopted

2021
Adopted Change % Change

2020
Adopted

FTE

2021
Adopted

FTE

Spending

100: City General Fund 82,485         82,486         -                (82,486)          -100.0% -                -                

3,514,200    -                -                -                      0.0% -                -                

9,493,397    10,650,434  10,190,330  (460,104)        -4.3% -                -                

32,704,785  35,265,370  26,703,298  (8,562,072)     -24.3% -                -                

780: PED Administration 10,181,683  12,209,398  11,892,364  (317,034)        -2.6% 76.00           74.00           

55,976,550 58,207,688 48,785,992  (9,421,696)    -16.2% 76.00           74.00           

Financing

100: City General Fund -                -                  0.0%

3,417,611    -                -                -                  0.0%

8,324,448    10,650,434  10,190,330  (460,104)        -4.3%

32,446,988  35,265,370  26,703,298  (8,562,072)     -24.3%

10,345,847  12,209,398  11,892,364  (317,034)        -2.6%

54,534,894 58,125,202 48,785,992  (9,339,210)    -16.1%

2021 Adopted Budget
Planning and Economic Development

285: City Sales Tax

282: City HUD Grants

200: City Grants

282: City HUD Grants

285: City Sales Tax

200: City Grants

780: PED Administration

Total

Total
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Budget Changes Summary

The 2021 Planning and Economic Development (PED) adopted General Fund budget eliminates a contract for building-energy benchmarking and brings that work in-house to DSI or Real 
Estate. 

The PED Administration Fund budget includes the reduction of 2 vacant FTEs: a Loan Servicing Supervisor and a Grants Manager. The Administration Fund budget also reduces spending 
through a reduced intern budget, lesser membership support to local organizations, and reduced materials.  Additional spending is added for community engagement programs for place-
based development strategies and a citywide wetlands inventory plan. The 2021 budget includes carry forward funds of $100,000, unspent in 2020, for PED business process 
documentation and streamlining.

$300,000 of HRA revenue in the PED Administration Fund budget is replaced by grant revenue by charging additional staff time to Federal grants and increasing administration fees for pass-
through redevelopment grants.

The 2021 adopted budget also includes adjustments to the Sales Tax Revitalization (STAR) program. The forecast for Sales Tax revenue in 2021 is reduced by $1,875,000 due to the impact 
of the COVID-19 pandemic on people's spending and the overall economy. 2020 has already seen a significant dip in sales tax revenue due to the pandemic. Because of the reduction of 
revenue, the budget for  the Neighborhood STAR program is reduced by $757,134 and the Cultural STAR budget is reduced by $439,402 in 2021. Additionally, $1,000,000 is set aside for the 
Rivercentre Convention and Visitors Authority to offset revenue losses due to COVID in 2021. 

In the Housing and Redevelopment Authority budget, there are investments in business assistance, especially for businesses impacted by the civil unrest. The budget also includes business 
technical assistance and training targeting small businesses owned by people of color as well as investment in a Black, Indigenous, and people of color (BIPOC) developer growth program, 
providing funds for capital and predevelopment costs. Funds are also added for supportive housing for unsheltered residents. NOTE: The HRA budget is not part of the City of Saint Paul's 
budget. Please reference the adopted budget of the Housing and Redevelopment Authority of the City of Saint Paul for more information.
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100: City General Fund

Spending Financing FTE

Mayor's Proposed Changes

Building Benchmarking

Staffing shift to consulting (82,486)        -                -                

Subtotal: (82,486)        -                -                

Fund 100 Budget Changes Total (82,486)        -                -                

200: City Grants

Spending Financing FTE

No Change from 2020 Adopted -                -                -                

Subtotal: -                -                -                

Fund 200 Budget Changes Total -                -                -                

Change from 2020 Adopted

Planning and Economic Development

Change from 2020 Adopted

The 2021 budget eliminates funding for a building-energy benchmarking contract and brings that work in-house to DSI or Real Estate.

Planning and Economic Development
The City Grants fund has included state and federal planning and development grants administered by PED.
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282: City HUD Grants

Spending Financing FTE

Mayor's Proposed Changes

Federal Grants

Community Development Block Grant (CDBG)       (221,144)       (221,144) -                
Emergency Solutions Grant           15,468           15,468 -                
HOME Program Grant       (254,428)       (254,428) -                

Subtotal: (460,104)      (460,104)      -                

Fund 282 Budget Changes Total (460,104)      (460,104)      -                

Planning and Economic Development
The Community Development Block Grant (CDBG) program is administered in this fund. Because the annual grant period runs from June to May, program estimates 
are initially proposed and adopted. Once the final grant award is known, projects are finalized via separate action. 

Change from 2020 Adopted

The 2021 budget reflects current federal grant allocations from the U.S. Department of Housing and Urban Development.
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285: City Sales Tax

Spending Financing FTE

Mayor's Proposed Changes

STAR Program 

General Debt Service    (1,875,000)    (1,875,000) -                
Neighborhood STAR program       (718,733)       (718,733) -                
Cultural STAR adjustments (439,402)      (439,402)      -                
Other Neighborhood STAR adjustments    (3,722,937)    (3,722,937) -                

Subtotal: (6,756,072)   (6,756,072)   -                

Economic Development

Pedestrian safety       (350,000)       (350,000)
Pay-go economic development funds       (250,000)       (250,000)
City Capital projects one-time funding       (950,000)       (950,000)
City Capital projects ongoing funding       (300,000)       (300,000)

Subtotal: (1,850,000)   (1,850,000)   -                

Planning and Economic Development
City sales tax includes annual half cent sales tax revenue and administration of the Neighborhood and Cultural STAR programs.  

Change from 2020 Adopted

Based on updated estimates for sales tax collections, the budget for the Sales Tax Revitalization (STAR) programs will change in 2021. The  
budget decreases STAR funds for general debt service, and reduces Neighborhood STAR and Cultural STAR funds. Further budget 
adjustments to the Neighborhood program reflects the flow of funds from debt service to STAR programs.

The 2021 proposed budget included the reduction of a transfer from CVZ projects to Public Works pedestrian safety. It also included ongoing 
reductions to the budgets for pay-go economic development funds, the reduction of one-time City Capital projects funding from 2020, and 
ongoing reductions of City Capital projects funding.
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285: City Sales Tax

Spending Financing FTE
Adopted Changes

Economic Development 

Pedestrian safety           82,401           82,401 
Neighborhood STAR program         (38,401)         (38,401) -                

Subtotal: 44,000         44,000         -                

Fund 285 Budget Changes Total (8,562,072)   (8,562,072)   -                

The 2021 adopted budget increases funding for Public Works pedestrian safety and reduces the Year Round STAR budget.

Planning and Economic Development
City sales tax includes annual half cent sales tax revenue and administration of the Neighborhood and Cultural STAR programs.  

Change from 2020 Adopted
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780: PED Administration

Spending Financing FTE

Current Service Level Adjustments

Current service level adjustments (3,550)          (3,550)          

Subtotal: (3,550)          (3,550)          -                
Mayor's Proposed Changes

Staffing Adjustment

Loan Servicing Supervisor (113,927)      (113,927)      (1.00)            
Grants Manager (129,557)      (129,557)      (1.00)            

Subtotal: (243,484)      (243,484)      (2.00)            

Cost Reduction

Postage (15,000)        (15,000)        
Interns (100,000)      (100,000)      
Membership Fees (95,000)        (95,000)        

Subtotal: (210,000)      (210,000)      -                

Community Engagement and Wetland Planning

Community Engagement 25,000         25,000         -                
Citywide Wetlands Plan 15,000         15,000         

Subtotal: 40,000         40,000         -                

Planning and Economic Development
PED operations are budgeted in the PED Administration fund.

Change from 2020 Adopted

PED's current service level changes include inflationary adjustments for wage and benefit growth as well as other spending and revenue 
changes.

The 2021 budget takes out 2 FTE's, a Loan Servicing Supervisor and a Grants Manager.

The 2021 budget reduces PED's postage and intern budget. It also reduces the membership dues budget for GreaterMSP and East Metro 
Strong.

The 2021 budget includes resources for community engagement programs for place-based development strategies and a citywide wetlands 
inventory plan.
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780: PED Administration

Spending Financing FTE

Adopted Changes

Carryover one-time funds for Business Process Documentation

Consultant 100,000       100,000       -                

Subtotal: 100,000       100,000       -                

Fund 780 Budget Changes Total (317,034)      (317,034)      (2.00)            

The 2021 budget includes carrying over one-time funds that were allocated and unspent in 2020 to hire a consultant to document and 
streamline PED's business processes. These funds are carried over into 2021.

Planning and Economic Development
PED operations are budgeted in the PED Administration fund.

Change from 2020 Adopted
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Financing Reports 
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