
Saint Paul Police Department
Mission: The Saint Paul Police Department is committed to providing Trusted Service with Respect. We seek to become an outstanding employer and 
partner engaged with our employees and the diverse communities that we serve. We strive to contribute to Saint Paul’s vitality and prosperity by 

promoting safety and security with technical excellence, leadership and comprehensive professionalism. We are focused on strengthening partnerships to 
address the causes and outcomes of crimes in order to continue to be a strong asset to the city and a leader among law enforcement agencies nationwide.

Chief of Police

 Ensures compliance of overall mission
 Manage resources
 Ensure legal compliance
 Develop programs to further department mission 
 Engage the community

5.00 FTE

 Internal Affairs
 Inspections Unit
 Public Information Office

12.00 FTE

Patrol Operations Division
 

 Respond to calls for police service
 Respond to crime trends employing 

various patrol strategies
 Enforce laws and ordinances
 Enforce traffic rules and regulations
 Oversees the following functions:

 Citywide patrol operations
 SWAT/Negotiations
 FORCE
 Code Enforcement
 Ordnance Disposal Unit
 K‐9 Unit
 Watch Commander

351.00 FTE

Major Crimes Division
 

 Family Violence Unit
 Gangs & Gun Unit
 Homicide & Robbery Unit
 Human Trafficking Task Force
 Narcotics & Vice Unit
 Property Crimes Unit
 Safe Streets Task Force
 Sexual Violence Unit
 Youth Services Section

148.00 FTE

Support Services and Administration
 

 Conduct research and analysis of police data
 Provide technological enhancement and support
 Establish communication‐based services
 Provide department‐wide training
 Employee wellness and physical fitness unit
 Forensic services unit
 Property and evidence management unit
 Payroll and human resource management
 Maintenance service for all buildings
 Fleet management and maintenance
 Employee assistance program
 Records Management Unit

137.40 FTE

Community Engagement Division
 

 Special Operations Unit
 Permitting & Events
 Pedestrian & Traffic Safety
 Parking Enforcement
 Emergency Management

 Community Partnerships
 ACOP
 School Resource Officers
 Crime Prevention
 Reserves/Band

 Programming & Youth Outreach
 Community Engagement 

Specialists
 PAL/Explorers/LECPA

 Mental Health Unit
 Community Outreach and 

Stabilization Team (COAST)
 Chemical Dependency

105.00 FTE

Assistant Chief of Police
 

 Oversight of Daily Department Operations
 Special Projects
 Management of Department Fiscal Affairs and Grants

5.00 FTE

(Total 763.40 FTE)
2/3/21
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: 104,781,781$              

● Total Special Fund Budget: 17,277,885$                

● Total FTEs: 763.40

● In 2020 the Department recorded 34 homicides and 220 people injured by gunfire.
● The Department had a 6.3% increase in 911 calls in 2020 (75,445) compared to 2018 
(70,833) and a 27.1% increase compared to 2014 (57,428).
● In 2020, the total Part 1 offenses were 15,111, which is an increase of 15.5% from 
13,080 in 2019.
● The 2021 budget includes 620 sworn officers.
● With a population of 308,096, the number of full-time sworn officers per 1,000 
inhabitants in Saint Paul is 2.01, based on 620 sworn officers. This is down from 2.04 
in 2020. The national average is 2.40.
● 2020 had 2,326 shots fired, an increase of 107.5% from 2019 of 1,121.

● Achieved a homicide clearance rate of more than 90%, which is significantly higher than the 
national average.
● Graduated the most diverse academy class in the history of the police department in late 
2019, and those officers started patrolling the streets in 2020.
● Expanded an already robust training program to include Moral Courage and Ethical Policing 
is Courageous (EPIC) training.
● Expanded our Community Outreach and Stability Unit to include licensed alcohol and drug 
counselors.
● Recovered more than 550 guns, many of which were in the hands of people who were not 
legally allowed to possess them.
● Debuted a brand new community engagement tool in the form of a Bike Truck (with a 
basketball hoop and video games) paid for by the Otto Bremer Trust.
● Took aggressive action to keep officers healthy so they could keep Saint Paul safe.
● Generated nearly 300,000 case numbers, served countless people in need and helped 
thousands of crime victims achieve justice.

The Saint Paul Police Department is committed to providing, "Trusted Service with Respect" - every day, without exception.

We are focused on being an outstanding police agency providing trusted service with respect in all we do. We seek to become an outstanding agency and community partner through 
engaging with our employees and the diverse communities that we serve. We are committed to quality training, high professional standards, accountability and achievement.

2021 Adopted Budget
Police Department

● Improve health and safety in all Saint Paul neighborhoods by:
  - Reducing gun violence.
  - Focusing policing initiatives on equity-based values.
  - Reducing crime through traditional and non-traditional policing initiatives.
● Increase trust through engagement with the community we serve.
● Diversify the Police Department's workforce to reflect our community.

Police's Portion of General 
Fund Spending

33.4%
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Fiscal Summary

2019
Actual

2020
Adopted

2021
Adopted Change % Change

2020
Adopted

FTE

2021
Adopted

FTE

Spending

100,607,420   105,539,797 104,781,781   (758,016)      -0.7% 716.25         708.75         

3,118,804       4,877,876       4,878,447       571               0.0% 2.55              2.55              

11,713,736     12,758,992     9,662,902       (3,096,090)   -24.3% 46.20           36.70           

3,140,567       2,821,807       2,736,536       (85,271)        -3.0% 15.40           15.40           

118,580,527  125,998,472  122,059,666  (3,938,806)  -3.1% 780.40         763.40         

Financing

1,889,621       2,483,892       2,052,896       (430,996)      -17.4%

2,460,667       4,877,877       4,878,447       571               0.0%

10,472,809     12,758,992     9,662,903       (3,096,090)   -24.3%

2,656,647       2,821,807       2,736,536       (85,271)        -3.0%

17,479,744    22,942,568    19,330,782    (3,611,786)  -15.7%

Budget Changes Summary

2021 Adopted Budget

Police Department

100: General Fund

200: Grants

225: Police Special Projects

623: Impound Lot

Total

The Police Department's 2021 General Fund budget includes the reduction of 17 vacant FTEs: 7 School Resource Officers, 3 Sergeants, 3 Parking Enforcement Officers, and 4 civilian support 
positions. 9.5 FTEs are shifted from special funds into the General Fund, for a total General Fund decrease of 7.5 FTEs from 2020 to 2021. These changes decrease Police sworn authorization 
from 630 to 620. The three sergeant positions managed technology needs for the department, and are being replaced with three additional civilian positions funded in the Office of Technology 
and Communications.
The General Fund budget includes a net decrease of $1,741,200 to the Police personnel budget to account for projected savings from current and expected vacant positions. The General Fund 
budget also reflects inflationary adjustments, including $1.8 million increased spending in 2021 for the cost of 2020 pay increases. Since the 2020 budget included only a partial year of these 
costs, the 2021 budget is increased to reflect the full, annual amount of the increases. 

Special fund changes in 2021 include shifting 9.5 FTEs from the Police Special Projects Fund to the General Fund, including 7 School Resource Officers. The Saint Paul Public School District 
ended its contract with the Police Department for School Resource Officers, eliminating these roles and the associated funding. 

623: Impound Lot

Total

100: General Fund

200: Grants

225: Police Special Projects
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100: General Fund

Spending Financing FTE

Current Service Level Adjustments

Positions shifted from the Police Special Projects Fund 1,093,106    -                9.50              
Current service level adjustments 1,854,927    -                -                

Subtotal: 2,948,033    -                9.50              
Mayor's Proposed Changes

Staffing Adjustments

Vacant sworn positions    (1,412,997) -                          (10.00)
Vacant civilian positions (551,852)      -                (7.00)            
Attrition increase (1,741,200)   -                -                

Subtotal: (3,706,049)   -                (17.00)          

Revenue Adjustments

Eliminate Impound Lot transfer -                (108,417)      -                
Eliminate Automated Pawn transfer -                (197,579)      -                
Eliminate Ramsey County lease payment -                (125,000)      -                

Subtotal: -                (430,996)      -                

(758,016)      (430,996)      (7.50)            

Police Department

Change from 2020 Adopted

Fund 100 Budget Changes Total

17 vacant positions are permanently eliminated in the General Fund: 7 Officers, 3 Sergeants, 3 Parking Enforcement Officers, and 4 civilian 
support positions. An increase to the expected .

Current service level adjustments in the General Fund relate to Police wage and benefit contracts, and the shift of several positions from special 
funds to the General Fund, including 7 School Resource Officer positions that were then eliminated.

Revenue adjustments reflect permanent reductions in transfers from special funds and a County lease payment.
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200: Grants

Spending Financing FTE

St. Paul Intervention - Blaze 25,842         25,842         -                
Public Safety Partnership and Community Policing (181,980)      (181,980)      (1.55)            
State and Community Highway Safety 71,366         71,366         0.55              
Criminal and Juvenile Mental Health 85,343         85,343         1.00              

Subtotal: 571               571               -                

571               571               -                

225: Police Special Projects

Spending Financing FTE

School Resource Officer shift to General Fund (920,955)      (920,955)      (7.00)            
RMS Wireless Services decrease of one-time spending (385,000)      (385,000)      -                
Enhanced 911 System (299,056)      (299,056)      -                
VCET Forfeitures (200,000)      (200,000)      -                
Other current service level adjustments (925,037)      (925,037)      (0.50)            

Subtotal: (2,730,048)   (2,730,048)   (7.50)            

The Police department uses extensive grant funding to assist with technology needs as well as to increase resources in areas of rapidly evolving need.  Examples 
include Internet Crimes Against Children, Port Security, squad car cameras, and various Homeland Security grants. 

Change from 2020 Adopted

Fund 200 Budget Changes Total

Police Department

Police Department

Several grants are experiencing planned shifts which results in a slight increase in spending in this fund.

The Saint Paul Public School District ended its contract with the Police Department for School Resource Officers, eliminating these roles and the 
associated funding. Other current service level adjustments include planned reductions in revenue supported programs.

Police budgets in the Special Projects Fund include training, the Emergency Communication Center, Wild security services, and the School Resource Officer program. 

Change from 2020 Adopted

Current Service Level Adjustments

Current Service Level Adjustments
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Mayor's Proposed Changes

Revenue Adjustment
The 2021 budget reduces revenue from pawn shop fees, and eliminates the automated pawn transfer to the General Fund.

Automated pawn adjustments (197,579)      (197,579)      -                

Subtotal: (197,579)      (197,579)      -                

Emergency Communications Center

ECC staff - planned shift to Ramsey County (168,463)      (168,463)      (2.00)            

Subtotal: (168,463)      (168,463)      (2.00)            

(3,096,090)   (3,096,090)   (9.50)            

623: Impound Lot

Spending Financing FTE

23,146         23,146         -                

Subtotal: 23,146         23,146         -                
Mayor's Proposed Changes

Revenue Adjustment
The 2021 budget reduces revenue from towing charges, and eliminates the Impound Lot transfer to the General Fund.

Towing revenue adjustments (108,417)      (108,417)      -                

Subtotal: (108,417)      (108,417)      -                

        (85,271)         (85,271)                    -   Fund 623 Budget Changes Total

Fund 225 Budget Changes Total

Police Department
The Impound Lot is an enterprise fund that manages the City's vehicle impound lot and snow lot. 

Change from 2020 Adopted

Current Service Level Adjustments

The joint-venture between the City and Ramsey County for the Emergency Communications Center (ECC) allowed City employees to remain on 
the City payroll.  When City staff leave employment, their replacements become Ramsey County employees resulting in a reduction in the City's 
staffing totals. This adjustment has no impact on service levels. 
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Spending Reports 
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Financing Reports 
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