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PROCESS, STATUS, AND LOOKING AHEAD

Previous Process

• Park Master Plan Development

• Community Meeting Series

       DAC Meetings + Public Open House

• Formal Approval of Victoria Park 
  Master Plan

2012 - 2014

2015

2016 - 2017

• Master Plan Process

• Monitoring wells capped and 
remediation pump-house removed

• Berms, native seeding, & overlook

• Stewart Ave. extension and trail

• Design for play area

• Stormwater feasibility study

Timeline
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Master Plan Project Priorities + Phase
1 Internal park trail system Complete
2 Picnic shelter/restrooms - north side Planning
3 Play area - north side Planning
4 Picnic shelter/restrooms - south side Design
5 Multi-use athletic field  Planning
6 Play area - south side Design
7 External trail connections Planning
8 Boardwalk in wetland Planning
9 Mown turf open space Planning
10 Bird habitat Planning
11 Recirculating water feature Planning
12 Shepard Road overlook Complete
13 Invasive plant management Complete
14 Community gardens Planning
15 Amphitheater Planning
16 Fishing pier and shoreline enhancements Planning
17 Historic quarry/interpretive opportunity Planning
18 Public art Planning
19 Bread oven Planning
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river overlook
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exisTing weTland
sHrub carr weTland
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acquisiTion area-Trail 

connecTion

waTer cHannel down bluff
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grP canoe and kayak dock

Mowed Turf 
oPen sPace

Mowed Turf 
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field
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Park enTrance

overlook wiTH 
seaTing

enTry signs

downTown 
access

40 car Parking loT

river side gaTHering area

norTH Picnic area

souTH Picnic area

•	 resTrooMs
•	 sHelTer
•	 Play area/sPlasH Pad

•	 resTrooMs
•	 sHelTer
•	 Play area
•	 canoe/kayak 
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canoe/kayak sTorage
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•	 generally defined as area 
norTH of rail road Tracks

•	 generally defined as area 
souTH of rail road Tracks

VICTORIA PARK MASTER PLAN 2013
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PROCESS, STATUS, AND LOOKING AHEAD

• Funding Opportunity

    - HRA / Remediation & Site Development 

• Project Evaluation 
    - Multi-Use Athletic Field

    - Cost Feasibility

Current Status Next Steps...
• Reconvene Design

  Advisory Committee (TBD)

• Project Scope

• Preliminary Design

$900,000 Budget
2019 - 2020

• HRA Land Transfer to Parks 
and Recreation

• Remediation funding

Timeline
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8 tool kitUSING THE VISION PLAN

Facility

Minimum 
Service
Areas

Location 

Minimum Number 
Needed  (assumes 

most efficient 
distribution)

Current Number of 
Facilities (Level of 

Service)

Excess or Deficits
Facility Supply Notes

Field/Court Sports

Adult Baseball

Youth Baseball

1-2 mile service 
radius for youth 
and for 1-2 mile 
service radius 
adult + groups 

of elds for 
tournament use

Full size lighted elds part of community complex.  Best 
with 4 or more elds in one location.  Dedicated eld use 

allows higher quality turf and eld conditions. 

13 adult

13 youth 

Min. 8 
dedicated full 
size elds and 

8 dedicated 
youth elds

35 +9

An excess number of baseball elds 
indicate the potential to reposition 

marginal and little used baseball elds to 
turf sport elds (soccer, LaCrosse, eld 

hockey).  Couple that with improvements 
to existing elds to create higher quality 

baseball dedicated elds. 

Softball /Little 
League

½ - 1 mile 
service radius 

youth 
+ 1 mile radius 

adults
Best when 
located in 

groups of 2 
or more.  Plus 
groups of 4 in 

each quadrant.

Neighborhood and community parks.

40 youth 

25 adult

91 total min.
Min. 16 full size 
dedicated and 
lighted elds. 

119 +28

An excess number of softball elds 
indicate the potential to reposition 

marginal and little used elds to turf sport 
elds (soccer, LaCrosse, eld hockey).   

Work to enhance the quality of dedicated 
elds. Evaluate the ability to light 

additional elds to extend play ability.

Field Sports:
Field Hockey

Lacrosse
Soccer (full size)

Football

Youth Soccer
(smaller)

1 mile service 
radius
Soccer 

with groups of 
four or more 
elds in each 

quadrant, 
plus other 

multi-use turf 
eld areas

½ -1 mile 
service radius

Increasing popularity of turf eld sports.  Neighborhood and 
community parks.  Youth soccer on smaller elds adjacent to 

schools or in neighborhood parks

40 youth 

25 full size 
soccer

25 full size 
other turf elds

Min. 28 
dedicated full 

size lighted 
elds. 

Soccer : 47 
elds total
Approx  29 

youth
Approx 18 full 

size

Football: 24 
Many football/
soccer elds are 
the same space 

now.

– 8 full size

– 11 youth

There is a need for additional turf sports 
elds.  Focus on creating high quality full 

sized elds, which can withstand more 
frequent use and can be split into two 
youth elds as needed.  Opportunities 

exist to recongure marginal and lesser 
used ball elds into turf sports elds. 

Recreation Facility 
Service Standards

Recommended numbers of high quality and dedicated-
use sports fields are included.   Recreation trends vary and 
flexibility is needed to respond to changing needs and new 
activities/uses.  Consideration should be given to public access 
to other non-city facilities when infrastructure decisions are 
made.  Surplus or deficit does not automatically mean the 
need to add or remove facilities.  However, it does indicate 
the potential to re-position the facility mix within the park 

system to better meet needs and to increase sustainability 
and operating costs.  Numbers alone do not tell the whole 
story as facility usability is affected by quality, size, access, 
durability, etc.  The guidelines are intended to give the City 
flexibility in replacing unused or poor quality facilities with 
facilities for the popular activities at any given time.  

The Standards identify a minimum level of service for 
recreation facilities, such as ball fields, courts, etc. to assure 
convenient access to recreation.  The Standards list the desired 
minimum number of facilities, the existing number, and note 
any excess or deficiencies.  

Table 5.3
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community parks.  Youth soccer on smaller elds adjacent to 
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40 youth 

25 full size 
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25 full size 
other turf elds

Min. 28 
dedicated full 

size lighted 
elds. 

Soccer : 47 
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sized elds, which can withstand more 
frequent use and can be split into two 
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used ball elds into turf sports elds. 

Recreation Facility 
Service Standards

Recommended numbers of high quality and dedicated-
use sports fields are included.   Recreation trends vary and 
flexibility is needed to respond to changing needs and new 
activities/uses.  Consideration should be given to public access 
to other non-city facilities when infrastructure decisions are 
made.  Surplus or deficit does not automatically mean the 
need to add or remove facilities.  However, it does indicate 
the potential to re-position the facility mix within the park 

system to better meet needs and to increase sustainability 
and operating costs.  Numbers alone do not tell the whole 
story as facility usability is affected by quality, size, access, 
durability, etc.  The guidelines are intended to give the City 
flexibility in replacing unused or poor quality facilities with 
facilities for the popular activities at any given time.  

The Standards identify a minimum level of service for 
recreation facilities, such as ball fields, courts, etc. to assure 
convenient access to recreation.  The Standards list the desired 
minimum number of facilities, the existing number, and note 
any excess or deficiencies.  

Table 5.3

MASTER PLAN IMPLEMENTATION

SYSTEM PLAN NEEDS

• Utilize phasing plan as a guide for projects
• Balance of system needs and strategic funding 

opportunities

Multipurpose turf fields have seen significant 
community use throughout the 
pandemic

Park users have gravitated 
toward more unstructured 
drop-in use of amenities, 
rather than formalized 
league play or fee-based 
activity. 

Recreation Services balances an even mix 
of open community time, private rentals and 
structured activities. 

Turf fields provide more versatility for use and 
longevity than high-use natural fields.
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VICTORIA PARK
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VICTORIA PARK EXISTING CONDITIONS 

• Adrian St. and Victoria Way
• Interior trail access at Montreal Way
• Open space, native plantings
• Existing soils
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VICTORIA WAY

N100’50’0’ 200’

CONCEPT PLAN

• Synthetic Turf Field
• Adult Soccer, HS/Adult Lacrosse, Youth 

Baseball
• Circulation, partial fencing, grading, 

utilities, site restoration
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SCHEDULE & ADDITIONAL INFORMATION

WINTER
• Planning + Development 

• Preliminary + Final Design

• Construction
SPRING SUMMER + FALL

• Funding Alignment

• Bidding and Award

We are 
here

District Council Design Advisory Committee District Council

2021
mtg. 
#1

PROJECT CONTACT: 
Mary Norton  - Mary.norton@ci.stpaul.mn.us
651-266-6407 

PROJECT WEBSITE: 
www.stpaul.gov/victoriafield

mtg. 
#2

mtg. 
#3

http://www.stpaul.gov/victoriafield
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SCHEDULE & ADDITIONAL INFORMATION

WINTER SPRING SUMMER + FALL

We are 
here

District Council
Design Advisory Committee

District Council

1. Advisory role to Parks and Recreation
2. Input balanced with larger citywide needs, Parks and Rec Systems & Vision Plan, Great River Passage & permitting
3. Committee members are representing larger interest group. City website will become central source of information allowing committee members to network and share information.
4. Decisions by consensus, not voting
5. Work respectfully in group setting
6. Understand and balance needs of all park users
7. Join Committee with open-mind and willingness to  listen and hear views or ideas

Guiding Principles and Role of Design Advisory Committee (DAC)

Reconvene Master Plan Design Advisory Committee
Past members will have the opportunity to accept and participate in the next meeting specific to this 
project OR nominate someone else to represent their group

2021
mtg. 
#1

PROJECT CONTACT: 
Mary Norton  - Mary.norton@ci.stpaul.mn.us
651-266-6407 

mtg. 
#2

mtg. 
#3
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