


Conference Title Month DD, YYYY

Positive and Negative Synergies
• PACE Financing as an Equity Tool
• Walkability and Jobs
• ‘Electric Only Community’ and Demonstrated Needs 

for Natural Gas
• Sharing economy (ex. HourCar, tool share, urban ag

strategies, etc)
• Who pays for renewable energy?
• Who pays for energy efficiency?
• Innovative EV ownership model?

Equitable x Regenerative Considerations



Number of  
Companies

Total 
Employees

Current 
St. Paul 

Resident
s

Current East 
Side Residents

% Saint Paul 
Employees

% East 
Side 

Employees

Total Local Hiring 
Results per WFAs 

(inc 2-4-1)

Average 
Hourly 
Wage

8 1208 347 161 28.7% 13.3% 42% $22.82

Employer Workforce 
Agmt Term

 Bldg  Square 
Footage

Year 10 Job 
Goal Number

# Jobs 
Brought to 
Site Year 1

Total Employees 
as of 12/31/2020

Overall job growth 
Since WF 
Inception

Current Job 
Density/10-

YR Goal

Current Saint Paul 
Employees

Current        
East Side 

Employees

% Saint Paul 
Employees

% East Side 
Employees

Current 
Average Non-
Exempt Hourly 

Wage

Baldinger Bakery 2012-2021 142,500 112 72 151 79 135% 66 36 43.7% 23.8% $22.58

Vomela 2020-2029 305,700 230 185 231 46 100% 74 42 32.0% 18.2% $17.99

MacQueen Equipment 2017-2026 40,000 45 35 49 14 109% 5 3 10.2% 6.1% $29.65

IAF Beacon II (Loomis) 2014 -2023 17,000 70 45 98 53 140% 29 7 29.6% 7.1% $18.78

Hiway Federal CU 2006-2015-2020 43,400 258 141 239 98 93% 44 22 18.4% 9.2% $24.24

IAF Beacon I (Archdiocese) 2017-2026 50,000 150 112 122 10 81% 33 7 27.0% 5.7% $22.42
    
East Side Family Clinic 2014-2023 32,000 64 50 106 56 166% 51 27 48.1% 25.5% $24.20

HealthEast Medical Transportation 2011-2020 46,000 122 122 212 90 174% 45 17 21.2% 8.0% $22.69

676,600 1051 762 1208 446 347 161 28.7% 13.3% $22.82

Market Rate Transaction / No Workforce Agreement (WFA) Requirement

Employer Bldg Size
# of Jobs 

12/31/2020
Parcel 5 West 58,000
  Viking Electric 11
  Jones Sign 28

subtotal 39

Parcel 5 East - The Link 86,000
  Dynamic Sheetmetal 7
  Terracon Consultants 20
  Actus Manufacturing 35

subtotal 62

total no WFA 101

plus WFA companies above 1208

current total East Side Jobs 1309

EAST SIDE WORKFORCE REVIEW
Current Open Workforce Agreements (WFA) with "Target Area" Zip Codes: 55130  55106  55119

Current Workforce Agreement Terms
• All Workforce Agreements are unique and the terms are negotiated as part of the land sale Purchase Agreement.
• Workforce Agreements are legally-binding (with potential financial penalties for noncompliance) to the owner of the real estate; run with the 

land, and have a typical term of 10-years, unless amended or extended.
• SPPA Development Criteria generally require 1 job/1,000 SF minimum with job creation targets over the 10 year period, unless SPPA board 

approves a policy exception.
• All Workforce Agreements have a "Best Faith Effort" requirement for 70%  of new hires to be St. Paul Residents, with a 2-for-1 credit for hires in 

targeted zip codes.
• All Workforce Agreements have living-wage and employee benefit requirements. (currently $14.75 / hr. for positions w/ health care benefits or 

$17/hr for positions without health care  benefits.
• All Workforce Agreements have local hiring, job growth and job density Goals.

Best Faith Efforts include: 
• Cooperation with SPPA and coordinate hiring efforts.
• Company will avail itself of SPPA community workforce resources and partner organizations, and coordinate with the Port Authority and Partners 

(East Side Employment Xchange).
• Company will advertise employment positions in St. Paul Publications (i.e. Pioneer press and/or other currently used employment sites or social 

media platforms as well as micro targeting pilots.)
• Company will utilize local Jobs Boards (ex. Ramsey County) and particiapte in local Job Fairs when requested/appropriate.
• Company will accept applications from all applicants who are residents of the City of Saint Paul.
'The Company after taking such good faith efforts, will have the right to hire the best qualified applicants based on skills and performance for each job 
regardless of the location of their residency.'



New Hires Current FTE Goal + or -
St Paul Hires 
(not in Target 

Area)

Target Area 
Hires (2 for 1)

70% of New 
Hires Saint Paul 

Residents 

Percentage of 
Requirement

Running 
Average

 Avg                 
Non-Exempt 

Wage 

2012 72 2 87 15 1 1 1.4 214.3% 214.3% 19.17$          
2013 72 2 73 1 1 1 1.4 214.3% 214.3% 20.52$          
2014 83 3 76 -7 1 1 2.1 142.9% 190.5% 20.40$          
2015 86 9 73 -13 2 2 6.3 95.2% 166.7% 20.95$          
2016 86 8 71 -15 3 3 5.6 160.7% 165.5% 21.82$          
2017 100 19 86 -14 6 1 13.3 60.2% 147.9% 21.70$          
2018 100 46 99 -1 23 18 32.2 183.2% 153.0% 21.98$          
2019 112 85 142 30 46 30 59.5 178.2% 156.1% 21.00$          
2020 112 21 151 39 12 9 14.7 204.1% 161.4% 22.58$          
2021 112

Over Life of WFA 155%

10 Year Goal

Baldinger Bakery
Beacon Bluff Business Center
Workforce Agreement Data

Job Density Goal Geographic Hiring Goal
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