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Presenter
Presentation Notes
Hello, and welcome to the first virtual open house for the Minnesota Street Reconstruction Project. My name is Anna Potter, and I am a transportation planner in the Public Works Department of the City of Saint Paul. I will be leading the concept design work on the Minnesota Street Reconstruction Project, and I appreciate you taking the time to learn more about that project today. 


Agenda

e Project Background g

o Location, Timing, Need, Scope -

o Schedule

o Goals Icon indicates that we need your
e Existing Conditions feedback

o Traffic

o Existing right of way usage

o Transit

o Downtown Coordination
e Next Steps


Presenter
Presentation Notes
Today’s virtual open house has three general parts. First, I will review the project background, including the location, timing, need, scope, schedule, and goals. Next I will review some existing conditions so that we are all on the same page with how the corridor is designed and used today. Finally, I will talk about next steps and how you can remain involved through the design process. 

I wish we could be in person for this meeting, but for the time being we will be conducting all meetings virtually in order to prevent the spread of COVID-19. There might be an opportunity in the future to hold in-person meetings, and we will be assessing that as the project continues, but for the time being we are planning to operate in a largely virtual environment. That being said, we want to make sure that you have an opportunity to give authentic feedback. To streamline that process and make sure it’s clear what it is we are looking for feedback on, periodically throughout this presentation you’ll see this red idea icon on the screen. This icon indicates that this topic in particular needs your feedback to progress the design. 

With that, let’s review the project background. 


Project Location

Minnesota Street in downtown Saint Paul between

Kellogg Blvd and 11t Street

Project Background
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Presenter
Presentation Notes
The Saint Paul Public Works Department plans to reconstruct Minnesota Street downtown, from Kellogg Blvd on the south to 11th St on the north. 


Project Background

Project Timing

Construction anticipated to occur in 2 phases:
e Phase 1:2023. Kellogg to 5t Street
e Phase 2:2024. 5th Street to 11t Street
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Presenter
Presentation Notes
The project is anticipated to be completed in two phases. The southern blocks between Kellogg Blvd and 5th Street are slated for construction in 2023 and the northern blocks between 5th Street and 11th Street are slated for construction in 2024. 


Project Background

Project Need

e Trip hazards
e Poor pavement condition

e Ineffective curb and gutters



Presenter
Presentation Notes
The primary need for this project is to address the issues we see in the photo on the screen, such as trip hazards, poor pavement condition, and ineffective curb and gutters. Minnesota Street has had many patchwork improvements over the years – you can see many of them in this photo – but it hasn’t been comprehensively reconstructed for more than 50 years. 


To do this, M/O was selected as the appropriate treatment for most streets. However, there are several streets where more than M/O was needed. Those were selected for full reconstruction. 
Minnesota Street, last reconstructed in 1973, is one of those streets. Since 1973, some sections have been milled and overlaid (1992 & 2006). 
Pavement Condition Index under 40 (out of 100) on every block in the project extent, with many blocks in the middle scoring below 20. 


Project Background

Scope

e Full reconstruction of the street infrastructure: m
o Sidewalks & pedestrian zone
o Curb & gutter
o Travel lanes and traffic signals
o Underground utilities
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Presenter
Presentation Notes
To fix those sidewalk and pavement issues, Minnesota Street has been scoped as a full reconstruction project. To be absolutely clear, reconstruction means a full removal and replacement of everything within the right of way, including the sidewalks and pedestrian zone, curb and gutter, travel lanes and traffic signals, and underground utilities.


Schedule

---------------

DESIGN:

Concept Design & Preliminary Engineering Final Design Phase 1

ENGAGEMENT:

e Round 1: Set Goals and Identify Opportunities
e Round 2: Evaluate Realm of Possibilities
e Round 3: Refine the Design


Presenter
Presentation Notes
Our anticipated schedule for the Minnesota Street project is shown graphically on this slide. For the duration of 2021, concept design and preliminary engineering will be underway. The concept design process will include three phases of public engagement. In the first round of engagement – which is where we are now - we will be setting goals and identifying opportunities. In the second round we will be evaluating the realm of possibilities, and in the third round we will be refining the design and setting our team up for the Final Design process, which will happen for the remainder of 2022. Following Final Design, we anticipate two bid and construction phases, one in 2023 and one in 2024. 


One question I get frequently is what do we mean by concept design? I think of it as the “basic street design” and its overall implications. Specifically, over the next year while in concept design, we will be working towards an 
Agreed upon cross-section and curbside uses, and 
A stormwater management and utility strategy. 
Once we have those things, we can move to Final Design, which we hope to do in early 2022. 


Public Works Goals for Minnesota Street

'i"i‘b Improve safety for all users g

What do you think of these
goals? Take our project survey.

Implement a bikeway connection

Improve the transit user experience downtown
Modernize the aging infrastructure
’ Create a resilient, people-oriented corridor

EHHE Support the evolving needs of downtown users


Presenter
Presentation Notes
Public Works has developed six goals for this project, each of which I will discuss in more detail. As I do that, think about what your goals might be for this corridor, and whether we missed anything that you want us to include. I’d encourage you to take our project survey to give us that feedback early in the design process, as I’m hoping through this process we can develop goals that also reflect community priorities. You can click the link on this slide to go directly to the project survey, or you can always find it at our project website, which will be linked at the end of this presentation. 

https://www.surveymonkey.com/r/F6BQ2RQ
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Public Works Goals for Minnesota Street

li\'i\\ﬂ) Improve safety for all users

Remove walking hazards and streamline pedestrian
connections

Design the street to encourage safe travel speeds

Policy T-9. “Design the
rights-of-way for all users,

including older people, -

children and those with -_—

SAINT PAUL FOR ALL
OMPREHENSIVE PLAN

mobility constraints...”



Presenter
Presentation Notes
The first public works goal for Minnesota Street is to improve safety for all users. What we mean by that is removing walking hazards and streamlining pedestrian connections first and foremost and designing the street to encourage safe travel speeds. This goal was pulled from our 2040 Comprehensive Plan, “Saint Paul for All”. Policy T-9 is to “Design the rights-of-way for all users, including older people, children and those with mobility constraints…” 

(FYI): 
Saint Paul Climate Action & Resilience Plan LM-9 Redesign roads to be safer for people by narrowing streets through four-to-three lane conversions, reduced street widths, curb extensions, and refuge medians


Implement a bikeway connection
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Presenter
Presentation Notes
The second Public Works goal for Minnesota Street is to implement a bikeway connection. Minnesota Street is a minor corridor in the Capital City Bikeway network, so as we reconstruct the street we want to take this opportunity to include a bicycle facility consistent with that plan. Doing so will also help the city meet the mode shift goals within the 2040 Comprehensive Plan and the Saint Paul Climate Action & Resilience Plan. 

(FYI):
Comprehensive Plan Policy T-21. “Reduce vehicle miles traveled (VMT) by 40% by 2040 by improving transportation options beyond single-occupant vehicles”
Saint Paul Climate Action & Resilience Plan. LM-1 Accelerate the build-out of the full bicycle network planned in the Saint Paul Bicycle Plan to add a total of 195 miles of new bikeways; 


Public Works Goals for Minnesota Street

Improve the transit user experience
downtown

Evaluate transit infrastructure on Minnesota Street and “right-
size” it to meet the needs of current and future users
T

Consider transit revisions
such as route modifications,
bus stop enhancement or
consolidation, or

transit lane conversion
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Presenter
Presentation Notes
The third Public Works goal for Minnesota Street is to Improve the transit user experience downtown. There’s a lot of transit infrastructure on Minnesota Street today. The intent of this goal is to ensure that we are leveraging that transit infrastructure as effectively as we can. Being effective with the infrastructure will improve the transit experience, both for transit users on Minnesota Street and throughout downtown. 

To ensure we are leveraging our transit infrastructure effectively, we will be 
Evaluating transit infrastructure on Minnesota Street and “right-sizing” it to meet the needs of current and future users. 
Considering transit revisions such as route modifications, bus stop enhancement or consolidation, and transit lane conversion

These actions are supported by two initiatives from the Climate Action and Resilience Plan… Transit Ridership (TR) Action #6 and #7. 


H

Public Works Goals for Minnesota Street

Modernize the aging infrastructure

Improve the pavement and sidewalk condition

Streamline utility access points and networks & consider
capacity for future utility needs and expansion

Consider public charging infrastructure and new curbside uses



Presenter
Presentation Notes
The fourth Public Works goal for Minnesota Street is to modernize the aging infrastructure. What we’d like to do with this goal is improve the pavement and sidewalk condition, streamline utility access points and networks & consider capacity for future utility needs and expansion, and consider public charging infrastructure and new curbside uses in our design. 

This goal is consistent with Policy T-43 in the Comprehensive Plan, which encourages the city to account for changing vehicle technologies and forms of use. 


Public Works Goals for Minnesota Street

” Create a resilient, people-oriented corridor

Reduce impervious surfaces and increase green surfaces
Consider street activation techniques

Design a street with a sustainable maintenance plan

Policy T-35. Pursue fiscally- and
environmentally-sustainable models
for equitably maintaining
transportation infrastructure in Saint
Paul
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Presenter
Presentation Notes
The fifth Public Works goal for the Minnesota Street is to Create a resilient, people-oriented corridor. 

What we’d like to do with this goal is Reduce impervious surfaces and increase green surfaces, Consider street activation techniques that bring life to the corridor, and Design a street with a sustainable maintenance plan. That last element of this goal is really important, because we need to think 50 years out with this design. A corridor that looks great on day 1 but cannot be maintained in a fiscally responsible way really doesn’t quality as resilient in my mind. 

All these strategies – everything from green surfaces to easy maintenance – are based on policies in the 2040 Comprehensive Plan and the Climate Action and Resilience Plan, such as T-35 which is shown on the screen here. 

(FYI)
Per the Climate Action and Resilience Plan: Ensure the long-term integrity and reliability of built infrastructure systems by considering future climate impacts in long-term planning


Public Works Goals for Minnesota Street

Reflect the changing uses and needs of downtown users and
businesses in the street design

Partner with downtown stakeholders to deliver the projectin a
way that supports downtown health
BROOKINGS
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aﬁ E Support the evolving needs of downtown To recover from COVID-19, downtowns must adapt
H users Tracy Hadden Loh and Joanne Kim - Thursday,Apr 15, 2021 &



Presenter
Presentation Notes
The last Public Works goal for the Minnesota Street is to Support the evolving needs of downtown users. This goal is a recognition of the time in which we are delivering this project. COVID-19 has upended all of our lives, but downtown in particular has experienced huge transportation change as a result of social distancing and remote work policies. As we progress with the design, we want to reflect the changing uses and needs of downtown users and businesses, and partner with downtown stakeholders to deliver the project in a way that supports downtown health. 
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Presenter
Presentation Notes
Now that we’ve reviewed what we are trying to achieve, I’d like to take a few moments to review the existing conditions and make sure we have a general understand of what were starting from. 


Traffic Context

Roadway classifications
Municipal State Aid
Collector

25 MPH Speed Limit
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Presenter
Presentation Notes
Minnesota Street today is classified as a municipal state aid street and a collector roadway. It has a 25 MPH speed limit. Pre-COVID, the traffic volumes were relatively low; they varied between 2,600 vehicles per day to 4,800 vehicles per day. 
Some of the cross-streets have significantly higher traffic volumes, as shown on the graphic. The details here are important for engineering design parameters and so we can understand roughly how many people we historically have accommodated by vehicle. 


Existing Conditions

e Generally, the right-of-way is 60 feet along the corridor

E XL [ ‘ r 4-
= E_, S— E - FINEST N HON |
T W Rl = = 2
|

e The space between the curbs currently includes:

o 2 northbound general purpose lanes and g

o 2 additional curbside lanes: Loading zones, on- e
street parking, or a transit lane

What features are
important to you?
& Take our project survey.



Presenter
Presentation Notes
Generally, the right-of-way is 60 feet along the corridor. 
The space between the curbs currently includes 2 northbound general purpose lanes and 2 additional curbside lanes. These use of these curbside lanes varies throughout the corridor between on-street parking, as shown in this photo, a loading zone, or a transit lane. How we use the curb in the future is one item we are looking for feedback on. What street features are important to you? I encourage you to take our project survey to answer this question. 


https://www.surveymonkey.com/r/F6BQ2RQ
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Presenter
Presentation Notes
This graphic shows that the right of way in a graphical format. Here we are looking at the block between Kellogg Boulevard and 4th Street. We still have two northbound travel lanes, but this block as a bus stop and a loading zone instead of on-street parking. 


Existing Conditions

Existing Front of Curb Usage
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Presenter
Presentation Notes
As I said earlier, the curbside lane use varies throughout the corridor. This chart and map quantifies the uses. 
About half of the south or west side of the street (left as you are moving north) is on-street parking. A fifth (or 17%) is dedicated to loading zones, and under a third (32%) is driveways. 
On the north or east side of the street (on the right-hand side of the street as you move north), those same uses exist but in smaller quantities. This is because this side of the street also has five blocks of a transit and right turn only travel lane. That designation takes up half of the front of curb use on the right-hand side of the street. 



Existing Conditions
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Presenter
Presentation Notes
An example of that transit lane is shown here, between 5th and 6th Street. 
This location has the highest bus ridership on Minnesota Street, with 367 daily boardings, and so we will want to pay close attention to the transit design here in particular. 
The high ridership is likely a function of its proximity to the Green Line Central Station and the transfer opportunity to the many east-west routes on 5th and 6th Street. 



Existing Conditions

5th & Minnesota (Central Station)
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What, if anything, would
you change?
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Presentation Notes
Speaking of 5th Street, here you can see several images of the Central Station and the public realm surrounding it. As we progress in the design process, we want to know, How do you use the area near Central Station? And what, if anything, would you change?




If you ride the Route 3 downtown, what is your
destination?

What, if anything, would you improve about riding the
bus on Minnesota Street?

Stop Number: 41241 X CHS Field
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Presenter
Presentation Notes
Outside of the Central station, today there are in total 4 bus stops and 2 bus routes that operate on Minnesota Street, the route 3 and 16. 
In order to get the transit infrastructure right, we want to know from Route 3 downtown riders – what is your destination? And is there anything you would improve about riding the bus on Minnesota Street?



If you ride the Route 16 downtown, what is your
destination?

What, if anything, would you improve about riding the
bus on Minnesota Street?

Stop Number: 41241 X CHS Field
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Presenter
Presentation Notes
Similarly, we want to know from Route 16 riders – what is your destination downtown? And is there anything you would improve about riding the bus on Minnesota Street?



Downtown Coordination

Downtown Coordination
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Presenter
Presentation Notes
One final “condition” I wanted to share with you is the fact that Minnesota Street is not being reconstructed in a silo. Over the next few years, several other nearby corridors are also being improved, and this presents a great opportunity for collaboration and improved network functionality. 
There are six projects that we will be contact with to make sure we are not missing any opportunities: 
Wabasha Street will be improved in 2022
Kellogg Blvd will add a Capital City Bikeway network connection in 2023
Robert Street will be improved starting in 2025
And two adjacent real-estate projects have the potential to greatly impact right of way use and access… the Pedro Park/Public Safety Annex opportunity at 10th Street and the Central Station opportunity at 5th Street. 
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Presenter
Presentation Notes
I’ll end today with Next Steps. 


Next Steps

Design trade-offs

Achieving our project goals will require some
trade-offs. Help us include the right balance
of tradeoffs by getting involved.

e Spring 2021: Set Goals and Identify
Opportunities

e Summer-Fall 2021: Evaluate Realm of
Possibilities

e Fall-Winter 2021: Refine the Design

e Spring 2022: Final Design
e Spring 2023: Start Phase 1 Construction



Presenter
Presentation Notes
Today we’ve talked about some lofty goals and identified potential improvements on Minnesota Street. Achieving those project goals will require some design trade-offs. We ask that you help us include the right balance of tradeoffs by letting us know what your priorities are now and staying involved through the concept design process. 

With each phase of engagement, we will have more opportunities to get involved and dig into the design details so that we can get that design balanced correctly. 



Next Steps

Getting Involved

1. Visit the project website for the most current
information: stpaul.gov/minnesotastreet

ﬂ 2. Take our project survey to share your ideas and
- priorities. The survey will close on May 31, 2021

3. Sign up for project updates at the project website

4. Contact Anna with questions

Anna Potter, AICP, P.E. (she/her)

651-266-6058


Presenter
Presentation Notes
There are four ways you can get involved. 

Visit the project website for the most current information. That website is stpaul.gov/minnesotastreet

Take our project survey to share your ideas and priorities. The survey is linked in this presentation and is available at the website. The survey will close on May 31, 2021. 

Sign up for project updates at the project website. As I said before, there are going to be more ways to give feedback in the coming months. Sign up now to get notified of those opportunities. 

You can always contact me with questions. 


http://www.stpaul.gov/minnesotastreet
https://www.surveymonkey.com/r/F6BQ2RQ
mailto:anna.potter@ci.stpaul.mn.us

Anna Potter, AICP, P.E. (she/her)
anna.potter@ci.stpaul.mn.us

651-266-6058
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Presenter
Presentation Notes
Thank you everyone! My contact information, as well as a link to the Minnesota Street Project website, is on the screen. Have a great rest of your day. 

mailto:anna.potter@ci.stpaul.mn.us
http://www.stpaul.gov/minnesotastreet
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