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BUDGET SUMMARY By Financing Source  

2018 2019 2020 2021 2022 2023
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED TENTATIVE

LOCAL GENERAL OBLIGATION BONDS

Capital Improvement Bonds 11,000,000 13,230,000 9,886,000 11,000,000 11,705,000 22,685,000
Capital Improvement Bonds - Prior Year 51,000 0 0 244,709 0 0
Capital Improvement Notes 679,000 0 0 0 0 0
Interest Earnings on Bonds 222,000 222,000 222,000 322,000 222,000 222,000
Public Safety Bonds 0 0 0 0 1,147,000 6,853,000
Street Improvement Bonds 15,500,000 0 0 0 0 0
Street Reconstruction Bonds 0 12,500,000 17,770,000 12,500,000 15,000,000 12,500,000
Street Reconstruction Bonds - Prior Year 0 0 0 1,300,000 0 0

SUBTOTAL    27,452,000 25,952,000 27,878,000 25,366,709 28,074,000 42,260,000

OTHER LOCAL FINANCING SOURCES

Assessments 200,000 255,000 200,000 200,000 200,000 200,000
Other 0 0 0 0 100,000 0
Parking Fund Transfers 0 0 1,450,000 600,000 600,000 0
Private Utility 20,000 20,000 20,000 20,000 20,000 20,000
Public Improvement Aid 60,000 60,000 60,000 60,000 60,000 60,000
Ramsey County 0 55,000 61,000 536,000 1,446,000 1,093,000
Street Maintenance Fund 985,000 1,485,000 1,485,000 1,485,000 1,485,000 1,485,000
Tax Increment Financing 0 0 0 0 776,000 0
Transfer from Special Fund 1,811,000 206,000 0 0 0 0
Trust for Public Land 1,500,000 0 0 0 0 0
Storm Sewer 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
Water Utility 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000

SUBTOTAL    7,076,000 4,581,000 5,776,000 5,401,000 7,187,000 5,358,000

5



BUDGET SUMMARY By Financing Source  

2018 2019 2020 2021 2022 2023
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED TENTATIVE

STATE GRANTS AND AIDS

Municipal State Aid 8,200,000 8,032,000 10,066,000 8,700,000 13,586,000 11,600,000
MN Department of Transportation 0 0 0 5,500,000 0 0
State of Minnesota Grants 0 1,432,000 0 11,027,000 0 0

SUBTOTAL    8,200,000 9,464,000 10,066,000 25,227,000 13,586,000 11,600,000

FEDERAL GRANTS AND AIDS

CDBG and Program Income 4,000,000 4,000,000 4,001,000 4,000,000 4,000,000 4,000,000
Federal Discretionary 8,552,000 6,343,000 13,368,000 9,000,000 1,916,000 8,801,000

SUBTOTAL    12,552,000 10,343,000 17,369,000 13,000,000 5,916,000 12,801,000

TOTAL    55,280,000 50,340,000 61,089,000 68,994,709 54,763,000 72,019,000
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BUDGET SUMMARY Financing Sources by Department

2018 2019 2020 2021 2022 2023
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED TENTATIVE

FIRE AND SAFETY SERVICES
Capital Improvement Bonds 0 500,000 2,000,000 0 0 0
Public Safety Bonds 0 0 0 0 1,147,000 6,853,000

SUBTOTAL 0 500,000 2,000,000 0 1,147,000 6,853,000

GENERAL GOVERNMENT ACCOUNTS (Office of Financial Services)
Capital Improvement Bonds 1,880,000 1,853,000 2,395,000 2,145,000 2,280,000 2,280,000
Capital Notes 679,000 0 0 0 0 0
CIB Bond Interest Earnings 222,000 222,000 222,000 222,000 222,000 222,000
Parking Fund Transfer 0 0 600,000 600,000 600,000 0
Public Improvement Aid 30,000 30,000 30,000 30,000 30,000 30,000
Transfer from Special Fund 1,811,000 206,000 0 0 0 0

SUBTOTAL 4,622,000 2,311,000 3,247,000 2,997,000 3,132,000 2,532,000

LIBRARIES
Capital Improvement Bonds 0 0 0 500,000 1,000,000 7,169,000

SUBTOTAL 0 0 0 500,000 1,000,000 7,169,000

PARKS AND RECREATION
Capital Improvement Bonds 8,040,000 10,117,000 3,243,000 5,317,000 6,676,000 12,036,000
Community Development Block Grant 421,000 227,000 374,000 415,000 700,000 350,000
Minnesota Department of Transportation 0 0 0 5,500,000 0 0
Other 0 0 0 0 100,000 0
Parking Fund Transfer 0 0 500,000 0 0 0
Public Improvement Aid 30,000 30,000 30,000 30,000 30,000 30,000
Trust for Public Land 1,500,000 0 0 0 0 0

SUBTOTAL 9,991,000 10,374,000 4,147,000 11,262,000 7,506,000 12,416,000

PLANNING AND ECONOMIC DEVELOPMENT
Community Development Block Grant 3,204,000 3,398,000 3,395,000 3,274,000 3,210,000 3,560,000

SUBTOTAL 3,204,000 3,398,000 3,395,000 3,274,000 3,210,000 3,560,000
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BUDGET SUMMARY Financing Sources by Department

2018 2019 2020 2021 2022 2023
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED TENTATIVE

POLICE
Capital Improvement Bonds - Prior Year 51,000 0 0 0 0 0

SUBTOTAL 51,000 0 0 0 0 0

PUBLIC WORKS
Assessments 200,000 255,000 200,000 200,000 200,000 200,000
Capital Improvement Bonds 1,080,000 760,000 2,248,000 3,038,000 1,749,000 1,200,000
CIB Bond Interest Earnings 0 0 0 100,000 0 0
Capital Improvement Bonds - Prior Year Balances 0 0 0 244,709 0 0
Federal Discretionary 8,552,000 6,343,000 13,368,000 9,000,000 1,916,000 8,801,000
Municipal State Aid 8,200,000 8,032,000 10,066,000 8,700,000 13,586,000 11,600,000
Parking Fund Transfers 0 0 350,000 0 0 0
Private Utility 20,000 20,000 20,000 20,000 20,000 20,000
Ramsey County 0 55,000 61,000 536,000 1,446,000 1,093,000
State of Minnesota Grants 0 1,432,000 0 11,027,000 0 0
Street Improvement Bonds 15,500,000 0 0 0 0 0
Street Maintenance Program 985,000 1,485,000 1,485,000 1,485,000 1,485,000 1,485,000
Street Reconstruction Bonds 0 12,500,000 17,770,000 12,500,000 15,000,000 12,500,000
Street Reconstruction Bonds - Prior Year 0 0 0 1,300,000 0 0
Storm Sewer 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
Tax Increment Financing 0 0 0 0 776,000 0
Water Utility 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000

SUBTOTAL 37,037,000 33,382,000 48,068,000 50,650,709 38,678,000 39,399,000

SAFETY AND INSPECTIONS
Community Development Block Grant 375,000 375,000 232,000 311,000 90,000 90,000

SUBTOTAL 375,000 375,000 232,000 311,000 90,000 90,000

TOTAL 55,280,000 50,340,000 61,089,000 68,994,709 54,763,000 72,019,000
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BUDGET SUMMARY Allocation of Funds by Department and Project Type  

PARKS AND RECREATION 16.3% 13.7%

Bicycle and Trail Facilities 5,725,000 50.8% 250,000 3.3%
Building Improvements 4,384,000 38.9% 5,840,000 77.8%

Park/Playground Improvements 856,000 7.6% 1,086,000 14.5%
Tree Planting 297,000 2.6% 330,000 4.4%

Total        11,262,000 7,506,000

FIRE AND SAFETY SERVICES 0.0% 2.1%

Building Improvements 0 1,147,000
Total 0 1,147,000

PUBLIC WORKS 73.4% 70.6%

Bicycle and Trail Facilities 150,000 0.3% 225,000 0.6%
Bridge Improvements 22,217,000 43.9% 2,166,000 5.6%

Contingency: Specified/Unspecified 300,000 0.6% 300,000 0.8%
Sidewalk and Alley Improvements 1,655,000 3.3% 3,295,000 8.5%
Street and Lighting Improvements 22,362,709 44.2% 31,621,000 81.8%
Traffic Signals and Channelization 3,966,000 7.8% 1,071,000 2.8%

Total        50,650,709 38,678,000

2022 ADOPTED2021 ADOPTED
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BUDGET SUMMARY Allocation of Funds by Department and Project Type  

2022 ADOPTED2021 ADOPTED

PUBLIC LIBRARIES 0.7% 1.8%

Building Improvements 500,000 1,000,000 100.0%
Total        500,000 1,000,000

SAFETY AND INSPECTIONS 0.5% 0.2%

Vacant and Hazardous Building Demolition 311,000 100.0% 90,000 100.0%
Total        311,000 90,000

PLANNING and ECONOMIC DEVELOPMENT 4.7% 5.9%

Economic Development - Commercial Improvements 625,000 19.1% 290,000 9.0%
Economic Development - Residential Improvements 2,649,000 80.9% 2,920,000 91.0%

Total        3,274,000 3,210,000

GENERAL GOVERNMENT ACCOUNTS 4.3% 5.7%

Bond Sale/Discount/Admin Expenses 352,000 11.7% 352,000 11.2%
Building Improvements 1,995,000 66.6% 2,130,000 68.0%

Contingency: Specified/Unspecified 650,000 21.7% 650,000 20.8%
Total        2,997,000 3,132,000

68,994,709 54,763,000
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Department
Amount

(in thousands) % of Total
Fire and Safety Services 1,147                 2.1%
General Government / Financial Services 3,132                 5.7%
Parks and Recreation 7,506                 13.7%
Planning and Economic Development 3,210                 5.9%
Public Libraries 1,000                 1.8%
Public Works 38,678               70.6%
Safety and Inspections 90                      0.2%
Total: 54,763               100.0%

2022 Capital Improvement Budget 
Adopted Spending by Department

General Government / 
Financial Services, 

5.7% Parks and Recreation, 
13.7%

Planning and Economic 
Development, 5.9%

Public Libraries, 1.8%

Public Works, 70.6%

Safety and Inspections, 
0.2%
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Capital Improvement Bonds Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Citywide Long-Term Capital Maintenance Program 1,365          1,500          1,500    1,500    1,500    
Asphalt Restoration and Replacement Program 225             250             250       250       250       
Children's Play Area Improvements 190             -             -        -        -        
Citywide Tree Planting Program 297             330             330       330       330       
Outdoor Court Restoration Program 201             236             236       236       236       
Park and Library Capital Asset Revitalization 160             200             200       200       200       
Parks Grant Prep/Preliminary Design Program 20               20               20         20         20         
Bicycle, Pedestrian and Traffic Safety Program 150             225             225       225       225       
Bridge Enhancement Program 200             -             -        -        -        
Citywide Stairway Repair and Replacement 80               250             250       250       250       
Railroad Crossing Safety Improvements Program 8                 10               10         10         10         
Signalized Intersection Safety Improvements Program 100             115             115       115       115       
CIB Bond Sale Costs 130             130             130       130       130       
CIB Contingency 150             150             150       150       150       
Community Proposal Set Aside 500             500             500       500       500       
Randolph Avenue Bridge 1,000          -             -        -        -        
Parks Energy Upgrades 724             -             -        -        -        
Library Facilities Design 500             -             -        -        -        
Mill and Overlay Program 1,500          -             -        -        -        
Parks Deferred Maintenance 500             640             -        -        -        
North End Community Center 3,000          5,000          11,000  -        -        
Hamline Midway Library -             1,000          7,169    -        -        
Gold Line BRT and Pedestrian Improvements -             600             600       -        -        
Bruce Vento Elementary Safe Routes to School -             549             -        -        -        
Burns/Suburban Sidewalk Infill -             -             -        630       -        
Available for Other Projects -             -             -        -        231       
Total recommended for Capital Improvement Bonds 11,000       11,705       22,685  4,546    4,147    

SUBSET OF CIB FINANCING SOURCES
ADOPTED 2021, ADOPTED 2022, AND TENTATIVE 2023, 2024, 2025

(Amounts reflected in thousands)
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SUBSET OF CIB FINANCING SOURCES
ADOPTED 2021, ADOPTED 2022, AND TENTATIVE 2023, 2024, 2025

(Amounts reflected in thousands)

Community Development Block Grant (CDBG) Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Acquisition Fund for Strengthening Communities 225             220             220       -        -        
Business Investment Fund 180             190             190       -        -        
Citywide Homeowner Improvement Loan Program 844             655             795       -        -        
East Side Home Improvement Revolving Loan Fund 300             275             325       -        -        
Housing Real Estate Multi-Unit Development Fund 450             430             530       -        -        
North End Revitalization Fund 125             190             210       -        -        
St. Paul Green Line Home Improvement Loan Fund 125             190             210       -        -        
St. Paul Home Improvement Loan Fund 125             190             210       -        -        
Vacant & Hazardous Building Demolition 311             90               90         -        -        
East Side Homeownership Initiative 100             225             225       -        -        
NENDC Economic Development Fund/Loan Leverage Fund 50               -             -        -        -        
NENDC Home Improvement Plus 75               -             -        -        -        
North End Façade Improvement 45               -             -        -        -        
Rondo Community Land Trust Affordable Housing Project 180             -             -        -        -        
Acquisition/Rehab Revolving Fund 100             -             -        -        -        
West Side Commercial Rehab 100             -             -        -        -        
Restore Saint Paul Commercial 125             -        -        -        
Citywide Economic Development Program 75               -             -        -        -        
Citywide Micro-Enterprise Technical Assistance Program 50               -             -        -        -        
Dayton's Bluff Play Area 415             -             -        -        -        
Inspiring Communities -             300             300       -        -        
Business Invest and Revitalize Fund -             100             100       -        -        
Citywide 30% AMI Housing Program -             245             245       -        -        
Duluth and Case Play Area -             350             -        -        -        
Hazel Park Play Area -             350             -        -        -        
Prospect Park Play Area -             -             350       -        -        
Total recommended for CDBG funds 4,000          4,000          4,000    -        -        
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SUBSET OF CIB FINANCING SOURCES
ADOPTED 2021, ADOPTED 2022, AND TENTATIVE 2023, 2024, 2025

(Amounts reflected in thousands)

Municipal State Aid (MSA) Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Municipal State Aid Contingency 300             300             300       300       300       
Railroad Crossing Safety Improvements Program 40               40               40         40         40         
Signalized Intersection Safety Improvements Program 125             125             125       125       125       
SPS Traffic Signals 450             300             750       1,300    100       
Eastbound Kellogg Bridge at RiverCentre 2,710          -             -        -        -        
Snelling/Lexington ITS Traffic Management 85               -             -        -        -        
Wabasha Signals at 4th, 5th, and 6th 750             -             -        -        -        
Jackson Street Bridge - Rose to Arlington 200             -             -        -        -        
52 and Concord Traffic Signals 40               -             -        -        -        
Wabasha - Kellogg to 7th St 3,000          3,490          -        -        -        
Lexington Extension - Shepard to W 7th 1,000          2,500          -        -        -        
Grand Avenue - Snelling to Fairview -             -             800       6,690    -        
Robert - Kellogg to 11th -             200             1,000    -        2,250    
Westside Intersection Control Enhancements -             531             325       -        -        
Annapolis Mill and Overlay Phase 1 -             -             2,000    -        -        
Battle Creek - Park Ridge to Lower Afton -             900             -        -        -        
I94/35E ADA Improvements -             250             -        -        -        
White Bear and Larpenteur Avenue Improvements -             250             -        -        -        
Pierce Butler at Minnehaha Intersection Improvements -             200             -        -        -        
Prior Ave - St. Anthony to University -             4,500          -        -        -        
Larpenteur Sidewalk Construction - Dale to Farrington -             -             500       -        -        
Larpenteur Sidewalk Construction - Hamline to Victoria -             -             240       -        -        
Capital City Bikeway on Kellogg -             -             2,500    -        -        
Dale Street Signal Enhancements and Modernization -             -             500       -        794       
Marshall Sidewalk Construction -             -             200       -        -        
Trunk Highway 5 Mill and Overlay -             -             1,420    -        -        
Snelling - Montreal to Ford Parkway -             -             400       -        
Shepard Road Bridge near Otto -             -             500       -        -        
Available for Other Projects -             -             -        -        -        
Total recommended for MSA funds 8,700          13,586       11,600  8,455    3,609    
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SUBSET OF CIB FINANCING SOURCES
ADOPTED 2021, ADOPTED 2022, AND TENTATIVE 2023, 2024, 2025

(Amounts reflected in thousands)

Street Reconstruction Bonds Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Saint Paul Streets Paving Program 12,500       15,000       12,500  13,340  12,605  
Total recommended for Street Reconstruction Bonds 12,500       15,000       12,500  13,340  12,605  

Public Improvement Aid (PIA) Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Parks and Rec Grant Prep/Prelim Design Program 30               30               30         30         30         
Real Estate Division Design Services 30               30               30         30         30         
Total recommended for PIA funds 60               60               60         60         60         

Other Significant Financing Sources Adopted Adopted Tentative

Title 2021 2022 2023 2024 2025
Fire Station 7 - Public Safety Bonds -             1,147          6,853    -        -        
Parking Fund Transfer 600             600             -        -        -        
Eastbound Kellogg Bridge - State Funding 11,027       -             -        -        -        
Eastbound Kellogg Bridge - Federal Funding 7,000          -             -        -        -        
Bruce Vento Regional Trail Bicycle and Pedestrian Bridge - Federal Funding 5,500          -             -        -        -        
Snelling/Lexington ITS Traffic Management - Federal Funding 2,000          -             -        -        -        
Randolph Avenue Bridge - Federal Funding -             1,916          -        -        -        
Capital City Bikeway on Kellogg - Federal Funding -             -             5,312    -        -        
Bruce Vento Elementary Safe Routes to School - Federal Funding -             -             843       -        -        
Shepard Road Bridge near Otto - Federal Funding -             -             500       -        -        
Westside Intersection Control Enhancements - Federal Funding -             -             1,066    -        -        
Trunk Highway 5 Mill and Overlay - Federal Funding -             -             1,080    
Pierce Butler at Minnehaha Intersection Improvements - Ramsey County -             835             -        -        -        

Total recommended for Other Significant Financing 26,127       4,498          15,654  -        -        
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   CITY OF SAINT PAUL 
LONG-RANGE CAPITAL IMPROVEMENT BUDGET COMMITTEE 

 

OFFICE OF FINANCIAL SERVICES 
 700 City Hall, Saint Paul, Minnesota 55102 

  651-266-8800 

Melvin Carter III 

Mayor 

 

June 30, 2021 

 

TO: The Honorable Melvin Carter III and Members of the Saint Paul City Council 

 

FROM: Darren Tobolt, Chair 

 

REPORT OF THE SAINT PAUL LONG-RANGE CAPITAL IMPROVEMENT BUDGET COMMITTEE 

 

I am happy to submit the recommendations from the Long-Range Capital Improvement Budget Committee for the 2022 – 2023 budget 

years. The department representatives and members of the committee worked hard to balance all the needs of the City with the limited 

resources available. This was the second year that the COVID-19 pandemic affected our ability for quality public engagement, but we are 

learning new ways that I trust will help make Saint Paul more accessible to all.  

 

The Committee uses a scoring system to make sure that projects we recommend affirm the guiding principles in our decision-making 

process. Projects must promote equity and inclusion. Investments need to be strategic. And decisions should be fiscally responsible.  

 

Recommendation for 2021: 

Annual Programs:   $3,916,000 (See attached spreadsheet) 

Bruce Vento Safe Routes to School: $549,405 

Parks Deferred Maintenance:  $640,000 

Hamline Midway Library:  $394,595 

North End Community Center:  $5,500,000 

Recommendation for 2022: 

Annual Programs:   $3,916,000 (See attached spreadsheet)  

Parks Deferred Maintenance:  $640,000 

Hamline Midway Library:  $3,944,000 

North End Community Center:  $2,500,000 
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The committee is proud of these recommendations and excited to see these investments contribute to Saint Paul’s future. We do have 

some concerns that we would like to share for your consideration. First, the annual capital improvement bond budget has not increased in 

many years and there should be some thought to inflation. Also, annual programs take a large share of the annual budget. The 

combination of inflation and annual programs means that the money left over to invest in bold projects is limited. The committee asks you 

to consider ways to have more available for projects that align with our core values. The other concern is specifically the Fire Station 7 

project that was funded in 2020/2021 and then dropped due to the emergency budget reprioritization due to COVID. There has been 

significant work and investment in this project, and we hope you can find a way to move ahead with Fire Station 7.  

 

Lastly, we are worried that this process lacks the public engagement necessary to ensure that all voices are heard. We understand this was 

an odd year, but that was a test for our engagement plans and we feel they may be lacking. The community proposals last year were 

groundbreaking and put a lot of power in the hands of residents. But this part of the process could benefit from more intentional 

engagement to be sure this vision is shared and understood across our city.      

 

These Capital Improvement Bonding Budget recommendations are submitted with respect to the hard task in front of you in bringing all 

the parts of the City budget together. It is a pleasure and an honor to serve the City of Saint Paul. We are always impressed with the City 

staff that allows us to carry out the work of this committee. 

 

SAINT PAUL LONG-RANGE CAPITAL IMPROVEMENT BUDGET COMMITTEE MEMBERS 

 

 

 Devin Driscoll 

Jack Fei 

Raymond Hess 

Amy Huerta 

 

Patrick McQuillan 

Darren Tobolt, Chair 

Elsa Vega Perez, Vice Chair 
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FINANCING SOURCE DESCRIPTIONS        APPENDIX B     
 
 
Code Name Type 

 

AST Assessments Local: Other 

BABS Build America Bonds Local: General Obligation 

CA County Aid (Ramsey County)  Local: Other 

CDBG Community Development Block Grant Federal 

CDBGP Community Development Block Grant Prior Year Federal 

CDBG-R Community Development Block Grant Recovery Federal 

CIB Capital Improvement Bonds Local: General Obligation 

CIBPY Capital Improvement Bonds Prior Year Balance Local: General Obligation 

CN Capital Notes Local: General Obligation 

DNR Minnesota Department of Natural Resources State 

FBRB Federal Bridge and RR Bonds Federal 

FED Federal Discretionary Federal 

FEDGR Federal Grant Federal 

HRA Housing Redevelopment Authority Local: Other 

INT CIB Bond Interest Earnings Local: Other 

INTLN Internal Loan Local: Other 

ISP Invest St. Paul Bonds Local: Other 

ISTE ISTEA (transportation funding) Federal 

LCMR Legislative Commission on Minn Resources State 

LIB Library Bonds Local: General Obligation 

LNRP Repayments from STAR loans Local: Other 

LTLF Long Term Leasing Local: Other 

LVCM State of Minnesota: Livable Communities State 

MET Metropolitan Council State 

METPK Metro Parks State 

MNDT MN Dept of Transportation State 

MSA Municipal State Aid State 

MSAPY Municipal State Aid - Prior Year Contingency State 

NSTAR Neighborhood STAR Local: Other 

OTHER Other Local: Other 

OLS Other Local Sources Local: Other 

PARK Parking Fund Transfers Local: Other  
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FINANCING SOURCE DESCRIPTIONS        APPENDIX B 
     
 
Code Name Type 

 

PIA Public Improvement Aid Local: Other 

PSB Public Safety Bonds Local: General Obligation 

PVT Private Local: Other 

PVTLC Private/Local Source Local: Other  

PVTUT Private Utility Local: Other   

RAM Ramsey County  Local: Other 

ROW ROW Fund 225 Local: Other 

RZED Recovery Zone Economic Development Bonds Local: General Obligation 

SAB Special Assessment Bonds Local: General Obligation 

SAF Summary Abatement Fund Local: Other 

SALE Sale of Land and Buildings Local: Other  

SBIE Sales Tax Bond Interest Earnings Local: Other 

SIBPY Street Reconstruction Bonds – Prior Year Local: General Obligation  

SPRWS St. Paul Water Utility Local: Other 

SRB Sewer Revenue Bonds Local: General Obligation 

SRCB Street Reconstruction Bonds Local: General Obligation 

SRLP Minn State Revolving Loan Program State 

SS St. Paul Sewer Department Local: Other 

STAR Neighborhood / Year-Round STAR Local: Other 

STARB STAR Bonds Local: Other 

STATE State Grants State 

STAX City Sales Tax Local: Other 

STB Sales Tax Bonds Local: Other 

STLN Sales Tax Loan Repayments Local: Other 

STPY Sales Tax City Prior Year Balance Local: Other 

STRBD Street Improvement Bonds Local: Other 

SUF Sewer Utility Fund Local: Other 

TEA21 Transportation Equity Act21 Federal 

TIF Tax Increment Financing Local: Other 

TRNCO Transfer from Component Unit Local: Other 

TRNSF Transfer from Special Fund Local: Other 

TRUST Trust for Public Lands Local: Other 
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BUDGET PROCESS DESCRIPTION                                                                                       APPENDIX C  
 
 
The Capital Improvement Budget (CIB) is designed to provide 
resources for the City’s long-term capital needs, including repair and 
construction of streets, parks, city buildings, and housing and economic 
development.  
 
The budget is composed of a variety of state, federal and local funding 
sources. Historically, about 45% of the funding has come from state 
and federal grants and aids. The remaining 55% of local funding has 
been largely composed of 10-year general obligation Capital 
Improvement Bonds. Other local sources have included assessments, 
fees, revenue bonds, General Fund transfers, Metropolitan Council 
funds, County aid, and some private dollars. 
 
The CIB budget is approved by the Mayor and City Council annually. It 
is prepared on a biennial basis through the Capital Improvement 
Budget Process (commonly referred to as the “CIB Process”). In 2019, 
a new CIB process was implemented, designed to replace the over 
three decades old existing process and focus more strongly on equity, 
strategic investments, and fiscal responsibility. One of the most 
significant changes to the process is the creation of a two-year cycle 
with the first year dedicated to City department-submitted projects and 
the second for community-submitted projects, eliminating the 
competition for funding between City and community projects that 
existed in the previous process.  
 
Year 1: In the spring of the odd calendar years, a cross-functional 
working group composed of representatives from City departments and 
the CIB Committee begin to review project proposals and 5-year plans 
submitted by City departments. When project review is completed, the 
working group forwards their project and plan recommendations to the 
Long-Range Capital Improvement Budget (CIB) Committee. The 
Committee reviews, discusses, and holds a public meeting on the 
recommended plans.   
 
Year 2: In the fall of the even calendar years, the Mayor announces 
City priorities for the following year. The City and CIB Committee begin  

 
 
recruiting applications from the community. In the spring of the following 
year, the cross-functional working group screens submitted 
applications for eligibility. All eligible proposals present to the CIB 
Committee. Online polling provides additional data that the CIB 
Committee may use while considering which projects to recommend.  
 
In both years, the CIB Committee forwards recommended capital 
improvement budgets for the following two fiscal years to the Mayor by 
late June. The Mayor proposes capital (and operating) budgets to the 
City Council and citizens in mid-August. 
 
Typical proposals have requested improvements in streets, bridges, 
libraries, recreation centers, playground equipment, traffic flow and 
other public facilities and infrastructure. All improvements must have a 
useful life of at least 10 years. 
 
During the fall, the City Council reviews the Mayor’s proposed budgets 
and holds public hearings. In mid-December, the Council adopts a final 
capital improvement budget for the next fiscal year and approves a 
tentative budget for the year after. 
 
In even years, when City department projects are not considered, the 
tentative budget for City projects in the second year of the biennium 
generally is recommended by the CIB Committee, proposed by the 
Mayor and approved by the City Council. Revisions to the tentative 
budget are allowed for projects that satisfy one of three conditions: 1) 
elimination of a life/safety hazard; 2) leverage of non-city funding; or 3) 
coordination with other projects. 
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CITY OF SAINT PAUL
CAPITAL IMPROVEMENT BUDGET PROCESS

CITY DEPARTMENT SUBMISSIONS COMMUNITY SUBMISSIONS

PROPOSALS PREPARED

AND SUBMITTED

Resident Groups

Community Development Organizations

PROPOSAL REVIEW BY CROSS-DEPARTMENT
CROSS-DEPARTMENT WORK GROUP WORK GROUP

BUDGET RECOMMENDED BY CIB COMMITTEE CIB COMMITTEE

MAYOR'S PROPOSED BUDGET PREPARED

AND SUBMITTED TO COUNCIL MAYOR

CIB BUDGET FINALIZED AND ADOPTED CITY COUNCIL

Public Works

Safety and Inspections

Odd Years Even Years

Financial Services

Fire & Safety Services

Libraries

District Councils

Parks and Recreation

Planning/Economic Development

Police
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          Project Index

Acquisition Fund for Strengthening Communities 56 I94/35E ADA Improvements 76

Annapolis Mill and Overlay Phase 1 60 Inspiring Communities 51

Asphalt Restoration and Replacement Program 44 Larpenteur Sidewalk Construction - Dale to Farrington 67

Battle Creek Rd - Park Ridge to Lower Afton 61 Larpenteur Sidewalk Construction - Hamline to Victoria 70

Bicycle, Pedestrian, and Traffic Safety Program 89 Lexington Extension - Shepard Rd to W 7th 78

Bruce Vento Elementary Safe Routes to School 66 Local Street, Alley, Sewer, and Lighting Program 85

Burns/Suburban Sidewalk Infill 62 Marion at Ravoux Pedestrian Improvements 81

Business Invest and Revitalize Fund 48 Marshall Sidewalk Construction 71

Business Investment Fund (BIF) 47 Municipal State Aid Contingency 83

Capital City Bikeway on Kellogg 75 North End Community Center 39

CIB Bond Sale Costs 30 North End Revitalization Fund 52

CIB Contingency 31 Outdoor Court Restoration Program 41

Citywide 30% AMI Housing Program 58 Park and Library Capital Asset Revitalization 45

Citywide Homeowner Improvement Loan Program 54 Parks Deferred Maintenance 46

Citywide Long-Term Capital Maintenance Program 32 Parks Grant Prep/Preliminary Design Program 42

Citywide Stairway Repair and Replacement Program 90 Pierce Butler at Minnehaha Intersection Improvements 68

Citywide Tree Planting Program 43 Prior Ave - St. Anthony to University 80

Community Proposals 35 Prospect Park Play Area 37

Dale Street Signal Enhancements and Modernization 93 Railroad Crossing Safety Improvements Program 84

Duluth and Case Play Area 38 Randolph Avenue Bridge 92

East Side Home Improvement Revolving Loan Fund 50 Real Estate Division Design Services 34

East Side Homeownership Initiative 53 Robert - Kellogg to 11th 77

Fire Station 7 29 Shepard Road Bridge near Otto 69

Gold Line BRT Lighting and Pedestrian Improvements 79 Sidewalk Reconstruction Program 86

Grand Avenue - Snelling to Fairview 63 Signalized Intersection Safety Improvements Program 88

Hamline Midway Library 59 Snelling - Montreal to Ford Parkway 73

Hazel Park Play Area 36 SPS Traffic Signals on Arterials 91

Highland Bridge - Parks Oversight 40 St. Paul Green Line Home Improvement Program 49

Highland Bridge - Public Works Oversight 72 St. Paul Home Improvement Loan Fund 57

Housing Real Estate Multi-Unit Development Fund 55 St. Paul Streets Paving Program 87
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          Project Index

Transfers to Debt Service Fund 33

Trunk Highway 5 Mill and Overlay 82

Vacant and Hazardous Building Demolition 94

Wabasha Street - Kellogg Blvd to 7th St 74

West Side Intersection Control Enhancements 65

White Bear & Larpenteur Improvements 64
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City of Saint Paul
Office of Financial Services - Budget Section

700 City Hall, 15 West Kellogg Boulevard
Saint Paul, MN  55102-1658

651-266-8800

John McCarthy, Director of Financial Services

Madeline Mitchell, Senior Budget Analyst

www.stpaul.gov/cib

Prepared By:
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