
OFFICE OF NEIGHBORHOOD SAFETY ORGANIZATIONAL MODEL

COMMUNITY-FIRST PUBLIC SAFETY FRAMEWORK

COMMUNITY-FIRST PUBLIC SAFETY FRAMEWORK

COMMUNITY VOICE PARTNERS

• Parents and family members of 
murdered

• Ex justice involved and former 
group members

• Faith leaders
• Survivors of violence
• Street outreach workers
• Trusted messengers

JUSTICE PARTNERS

• Police agencies
• Sheriffs’ offices
• City and County Prosecutors’ offices
• Public Defenders
• Federal agencies (ATF, DEA, FBI) 
• Intelligence analysts or crime  

analysts

SUPPORT AND OUTREACH PARTNERS
Formerly Area Action Group/CFPS Workgroup

• Mentoring programs
• Trauma care providers
• Reentry programs
• Street outreach workers
• City social service agencies
• Traditional services (education,  

employment, mental health,  
substance abuse programs)

• Probation and parole agencies

SYSTEMS PARTNERS

• City Council members
• Ramsey County Commissioners
• County Attorney
• U.S. Attorney
• Technical assistance  

(Cities United, Harvard GPL, 
NNSC)

• Corrections departments

PROJECT PEACE
PREVENTION/INTERVENTION

ENVIRONMENTAL DESIGN
ACCOUNTABILITY/OUTREACH

COMMUNITY ACTION
ENFORCEMENT

STRATEGY LEAD
City of Saint Paul Mayor, Deputy Mayor, Office of Neighborhood Safety

STRATEGY IMPLEMENTATION AND CORE OPERATION TEAM
ONS Director, ONS Program Manager ,Police Chief, City Attorney, County Attorney

NEIGHBORHOOD SAFETY
COMMUNITY COUNCIL

Members of this system group do not carry out the 
work of the strategy directly; they provide additional 

oversight and support on a citywide/countywide level.
Operational partners support core team in carrying out the work of Operation Peace in each portion of the strategy.


