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City of Saint Paul Office of Neighborhood Safety

Introduction to ONS
The Office of Neighborhood 
Safety was launched in 2022 and 
reflects the expansion of Mayor 
Carter’s Community-First Public 
Safety (CFPS) Framework which 
incorporates balanced 
investments in policing and an 
array of strategies focused on 
addressing the root causes of 
crime in pursuit of the most 
comprehensive, coordinated, and 
data-driven approach to public 
safety Saint Paul has ever 
endeavored.
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ONS Grant Programs –Current and Planned

● Recognizing the gun violence across the City of St. Paul and the trauma it 
inflicts on families, communities, and neighborhoods alike, the City of St. Paul 
and Office of Neighborhood Safety has launched the Neighborhood Safety 
Community Council Grant Program. To achieve and sustain a reduction in 
gun violence and improve the quality of life in affected communities, the City 
is investing in organizations with strong track records of delivering quality 
anti-violence interventions to help them expand and strengthen their efforts.

● The Neighborhood Community Council Grant Program will focus on 
supporting grass root organizations with a proven track record working in 
neighborhoods vulnerable to gun, group and youth violence to expand their 
reach, deepen their impact, and achieve scale.
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Community Gun Violence FY23 RFP
● The City of Saint Paul's Neighborhood Safety Community Grant funding 

announcement is designed to supports programs that promote health and 
well-being for the Saint Paul community and reduce barriers to safety by 
disrupting gun violence trends

○ The NSCC Grant Program is designed to provide intensive investments 
and supports for collaborative gun violence prevention within focused 
service areas (defined as qualified census tract).

○ Programs should creatively incorporate elements of Community First 
Public Safety recommendations and seek to prevent, intervene, 
interrupt activities that impact public safety and/or rehabilitate 
communities adjacent to or impacted by violence.
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Questions? Contact ONS not other City Officials

• To ensure a fair and equitable process, award decisions will be made by a 

committee (to be explained further later in presentation)

Contacting City personnel, Mayor’s office, or other City officials not from the 

ONS team about your application can result in removal from consideration



Eligible Program Activities

Let's Get To Work!
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Funded Activities

• Recruitment/Outreach

• Community Education Sessions

• Public Safety Announcements Campaigns

• Gun Safe Commitments
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Recruitment Outreach

● Recruitment/Outreach: Connecting with community and encouraging them 

to apply for a service or make a commitment to public safety efforts that will 

assist in gun violence prevention.
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Community Education Sessions

● Community Education Sessions: An event hosted by the applicant 

organization that aims to educate the community on various topics. An 

educational session should consist of public speaking engagement or 

conversations, materials that recognize, advocate, educate, and/or focus on 

gun violence prevention.
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Public Safety Campaigns

● Public Safety Announcements Campaigns: Campaigns that involve 
creative, non-enforcement-based approaches to increase safety for St. Paul 
residents. This can include traditional media, handouts and materials 
provided for the Office of Neighborhood Safety and community members, 
community engagement, program launch and other creative measures.
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Gun Safe Commitments

● Gun Safe Commitments: Documentation in a physical form or recorded 

ledger that shows commitment to reduction in possible gun violence.



City of Saint Paul Office of Neighborhood Safety

Gun Safes
Gun safes and locks can be secured through Department of Public Safety’s Make 

Minnesota Safe & Secure program ( https://dps.mn.gov/safe-

secure/Pages/default.aspx ) and should only be purchased with grants funds after 

this resource has been exhausted.

https://dps.mn.gov/safe-secure/Pages/default.aspx
https://dps.mn.gov/safe-secure/Pages/default.aspx


Selection Process
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Merit Based Review
Two stage review process that will consider applicants against a preset criteria

Stage 1- Application will be reviewed and scored individually based on the 
following:
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Organization Capacity – 35 points
● Experience managing gun violence intervention programs

● History of working with residents in Saint Paul

● Staff and leadership that reflects the needs of the community to be served
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Project Design– 55 Points
● Capacity to accommodate all Saint Paul residents, particularly under served

● Clearly defined education campaign elements

● Well defined key messages

● The content and messaging will advance the City defined program goals
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Workplan– 10 Points

● The work plan is complete

● Follows the strategic plan of your project

● Listing of targeted dates

● Materials/How to obtain materials

● The proposed targets seem reasonable

● Staffing allotment and Developmental Training



Committee Review

Stage 2- A committee will then discuss and finalize award recommendations 
informed by the application score, and other criteria defined in the RFP

Please note, the City can decide not to move an application forward for 
committee review if the applicant does not meet eligibility criteria or 
management concerns are present.
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Overview of Grant Criteria
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Program Guidance

Program guidance explains:
● The programs goals
● What activities can be paid for with this grants
● How grantees will be paid
● Instructions for how to apply for funding

https://www.stpaul.gov/departments/neighborhood-safety/grant-application

https://www.stpaul.gov/departments/neighborhood-safety/grant-application
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Due Date: March 22, 2023

● Online application: Application Form (zoomgrants.com)

● All applications must be received no later than 11:59 p.m. Central Time on 
the deadline.

● Plan ahead! The City will not be responsible for delays caused by computer or 
technology problems

https://www.zoomgrants.com/gprop.asp?donorid=2141&limited=4402
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Summary of Anticipated Awards

Funding Estimate

Estimated Total Funds to be Awarded up to $1,000,000

Estimated Number of Awards 5-10

Individual Award Ceiling (Maximum) $174,900 ($87,450 annually x 2 years)

Estimated Individual Award Minimum $87,450 ($43,725 annually x 2 years)
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Questions? Contact ONS not other City Officials

• To ensure a fair and equitable process, award decisions will be made by a 

committee (to be explained further later in presentation)

Contacting City personnel, Mayor’s office, or other City officials not from the 

ONS team about your application can result in removal from consideration
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Eligible Applicants

• Non-Profit Organization recognized as 501 (c)(3).

o This includes Faith based organizations that maintain 501 (c)(3) status who 

have the capacity to separate core operations from religious activities 

(such as Church service or religious outreach).

• Core business operations based in the City of Saint Paul. This requires a core 

service location with a physical address within the City of St. Paul
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Fiscal Sponsor 

● Organizations without an active 501 (c)(3) address can apply for funding 
through a fiscal sponsor.
○ The application is submitted through the fiscal sponsor’s name and will 

require the fiscal sponsor’s legal information
○ A signed letter of commitment from the fiscal sponsoring organization is 

required to be scanned and attached to the application.
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Eligible Recipients (Participants in the Program)

The Type of Activity Drives the Eligibility of Participants:

• Individual: must be from a household identified as moderate income, with 

income at or below 300 percent of the FPG for the size of its household based 

on the most recently published poverty guidelines by HHS or (ii) income at or 

below 65 percent of the AMI for its county and size of household based on the 

most recently published data by HUD.23.

• Community level intervention: The program activities must target 

communities and neighborhoods located within Qualified Census Tracks.

https://www.stpaul.gov/sites/default/files/Media%20Root/Planning%20%26%20Economic%20Development/2021-LIHTC-Qualified-Census-Tract-Map.pdf
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Qualified Census Track

Easiest approach:

● Your program activities take place and/or target residents of QTC. Confirmed 
through address zip code

● Your programs activities take place and target students enrolled in schools 
located within QTC. Confirmed through school enrollment or activity being 
provided in partnership with the schools
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Individual Income

Will need to document that the individual qualifies. Several options for 
documenting eligibility:

● Enrollment in another federal program designed to alleviate issues of 
poverty. Example free and reduced lunch.

● Income of the family
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Eligible Costs
All program funding must be directed towards the specific costs of the program 

and cannot be spent on other activities of the organization. Examples of program 

related costs:

• Program Personnel

• Mileage

• Program Specific Supplies

• Office Expenses for the program personnel

• Outreach and educational materials

• Participant Support Costs

• Admin/Indirect and Fiscal agent fees
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Eligible Costs—participant support costs
• Participant Support Costs defined as stipends for youth and young adult 

involved in gun violence for their attendance specifically at community 

education sessions.

• Other forms of Financial Assistance for clients and participants are not being 

permitted through this program
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Eligible Costs—outreach materials
• No general marketing costs (agency website, annual reports, etc.)

• Project specific outreach materials or media allowable
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Eligible Costs—admin
• Admin/Indirect: Cannot exceed 10% of grant funds. Indirect costs are costs for 

activities, goods or services that benefit more than one project and cannot be 

traced to a specific program.

• Examples of admin costs include HR, accounting and bookkeeping fees.

If your program is using a fiscal sponsor, their fees must fall into this cap.
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Ineligible Costs
• Religious Activity

• Lobbying

• Purchasing of food

• Out of State Travel

• Equipment



City of Saint Paul Office of Neighborhood Safety

Payment Structure
Award Recipients will be paid a fixed rate for work performed. Payments will be 
varying rates based on the activity, with payments made when the award 
recipient confirms completion of the following:

• $40 per participant at community education session

• $1725 per Community Education Sessions

• $12,700 for comprehensive campaign offering Public Safety Messaging

• $285 paid for every signed Gun Safe Commitments

The City will pay up to amount of award. If activity exceeds total award, the City 
cannot pay more.
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Payment Structure



Management Structures Required for Federal Funds
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Risk Assessments 
● The City of Saint Paul is required to conduct a management risk assessment 

for all award recipients

○ You must be in good legal standing with the State of Minnesota (active 
501 c 3 with current filings) at the time of application.

○ If you application is selected for funding, your organization may be 
required to take additional steps, including the attendance at mandatory 
technical assistance sessions explaining requirements for accepting and 
managing federal funds.
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Fiscal Sponsors Management Responsibilities 
● If your organization does not have the management structures to manage a 

federal award, you may choose to use a fiscal sponsor

● All of the responsibilities then pass to the fiscal sponsor (which is why the 
City allows a fee to be billed for this service)

Its important to explain to your partner before application that all 
management requirements will legally fall to them.
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Legal and Administrative Structures
Post Award, your organization will be required to provide (and acquire, if 
necessary):

● Proof of registration as a vendor with the City of Saint Paul
○ Current W-9
○ Liability insurance or applicable waivers
○ Affirmative Action Plan on file

● You must have an active Federal Unique Entity Identification (UEI) 
registration.



Application Process



Application Process
● The City is utilizing ZoomGrants.com as the application software for this 

Grant.
● The ZoomGrants application will require a ZoomGrants login.
● All application questions, forms, and applicant contact information will be 

collected within the ZoomGrants application.
● PLEASE NOTE: The RFP can provide additional details and further 

explanation of the Application questions and required documents. 

City of Saint Paul Office of Neighborhood Safety



Check List  
Required for Application Submission
● ZoomGrants Application Tabs (Multiple questions applicants will answer in the 

online application)
○ Applicant Organization Information tab
○ Applicant Summary tab
○ Project Narrative tab

● Attachments (Documents to be filled in and then uploaded to the application)
○ Budget and Work Plan Form (City defined form)
○ Conflict of Interest Form (City defined form)
○ Financial Questionnaire (City defined form)
○ Applicant Financial Statements
○ Federal Tax Ruling Letter
○ Fiscal Sponsor Letter (if applicable)
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Where to start? 
The Grant Webpage!

https://www.stpaul.gov/departments/neighborhoo
d-safety/grant-application

City of Saint Paul Office of Neighborhood Safety



ZoomGrants Profile 
Setup & Login

● Must have a ZoomGrants
account to apply.

● Please note: The email 
address utilized for the 
ZoomGrants profile 
creation will be the only 
email able to access and 
edit the application.
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ZoomGrants Application Tabs

● The ZoomGrants Application is separated into three (3) main tabs with the 
optional “Documents” tab.
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Applicant Organization Information
● The Zoomgrants Applicant Organization Information tab will gather most of 

the applicant's essential contracting information.
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Applicant Organization Information: AOR
● Authorized Organization Representative (AOR) = The person that has the legal 

authority to enter contracts on behalf of the Organization.
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Applicant Summary
● The ZoomGrants Applicant 

Summary tab will gather 
the rest of the applicant's 
essential information.

● Please note: This tab will 
also be where the required 
application documentation 
will be managed and 
uploaded (detailed in later 
slides).
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Applicant Summary: Sponsor or Fiscal Agent Questions

● If using a sponsor or fiscal agent, 
you will also enter necessary 
information for them within this 
tab.
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Applicant Summary Tab: Document Requests
● The Documents Requested section requires five (5) documents to be uploaded for an 

application to be submitted.
● Where noted, applicants must use the pre-built forms. To utilize the pre-built forms, 

click the “download template” button.
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Documents Requested: Budget and Work Plan Form
● The form has built- in formulas, do 

not adjust or edit any of them.
● The applicant will fill in the staff role 

or title.
● The applicant fill out the number of 

people proposed to be reached, or 
the number of times an activity will 
take place under the annual 
performance target.

● Annual targets will then 
automatically be used to calculate 2-
year performance targets.

● As grantees will be paid at a set rate 
for each activity, these performance 
targets also calculate the budget 
request.
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● When the form is filled in completely, upload the document to ZoomGrants by 
clicking the "Upload" button.

Documents Requested: Budget and Work Plan Form
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Documents Requested: Applicant Conflict of Interest Form

● Download the form template.

● Have the authorized representative 
complete and SIGN the form.

● Upload the completed form into the 
Conflict of Interest upload.
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Documents Requested: Applicant Financial Questionnaire
● Download the form template.
● Make sure someone knowledgeable 

about the organization's financial and 
management structures is the one 
completing the form.

● Upload the completed form into the 
Applicant Financial Questionnaire 
upload.
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Documents Requested: Audited Financial Statements
● Upload the appropriate documentation into the Audited Financial Statements 

upload.
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Documents Requested: Federal Tax ID Letter (501c)
● Provide proof of the applicant organization’s federal tax status by providing a copy of the 

Employee ID Number (EIN) letter.
● For non-profit entities this is generally called the 501(c)(3) Letter.
● For organizations without a tax identification number, provide a copy of the fiscal agent’s 

letter of commitment to serve as a fiscal sponsor for this application and a copy of the 
fiscal agent’s EIN letter.
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Documents Requested (if applicable): Fiscal Sponsor or 
Agent Letter of Commitment

● IF APPLICABLE - Fiscal Sponsor or Agent Signed Letter of Commitment .
● Must be on letter head and signed by an authorized representative (generally the 

CEO) of the fiscal sponsor agency.
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Narrative Tab
● The questions within this tab will heavily drive the application scoring.

City of Saint Paul Office of Neighborhood Safety



The (Optional) Documents Tab
● This tab provides applicants the opportunity to upload documentation that is not 

required prior to submitting the application but will be required if you are selected 
to receive these grants funds.
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Submitting Your Application
● Once you have answered all questions 

and uploaded the required 
documentation, click on the "Submit 
Now" button.

● The ZoomGrants application system will 
automatically run a check to make sure 
all required elements were completed.

● If a required element is missing, red text 
will appear detailing what must be 
answered or uploaded prior to 
application submission.
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End of Application Process Walk Through:

● Remember to refer to the RFP for guidance!
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Conclusion

Due Date: March 22, 2023

Contact Information: ons@stpaul.gov
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mailto:ons@stpaul.gov

