
CDBG Subrecipient Training
July 6, 2023



Agenda

1. Introductions – City Contacts
2. Overview of Community Development Block Grant Program 

& What’s new in 2023
3. Contract Review – Key Elements
4. Invoice and Payment Requirements and Process
5. Expectations for Monitoring
6. Q & A



1. City Contacts

Grants Points of Contacts @ PED
Grants Specialists are first point of contact and 
contract manager
- Austria Castillo  (ESNDC, NENO, Rondo CLT + ESG)
- Zong Vang   (DBNHS, Neighborworks + HOME)
- Tchu Yajh  (City and Ramsey County CDBG Projects 

+ Monitoring and TA)

Grants Compliance Supervisor, PED
- Jessica Deegan

Grants Administrator, PED
- Beth Ulrich 

Other City Contacts
- Contract compliance, Accounting
- Environmental Reviews (Victor)
- Historic Preservation (George)
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2. CDBG Overview

What’s New in CDBG for 2023

Applies to What

BABA – Build America, Buy 
America

CDBG Construction Activities 
with Steel and Iron.

Contracts require sourced 
products

VAWA – Violence Against 
Women Act Reauthorization

All HUD funding Contracts require evaluation 
of policies impacting right to 
report rules

NSPIRE - Inspection 
Standards

Housing activities New standards in effect 
replacing HQS and UPCS. 
More guidance to come

https://www.hud.gov/program_offices/general_counsel/baba
https://www.hud.gov/program_offices/general_counsel/baba


2. CDBG Overview

New - Build America, Buy America
● Enacted in the Infrastructure Investment and Jobs Act

● Establishes the “Buy America Preference”
○ All iron, steel, manufactured produced, and construction materials used in covered 

infrastructure projects must be produced in the US.

● In a phased implementation 
○ CDBG program is first to be implemented for HUD. All funds obligated after 

11/15/22 will apply for Iron and Steel
○ Other construction materials and manufactured products will be phased in over 

following two years

● Waived for projects with $250,000 or less in federal financial assistance. Potential for 
waiving under exigent circumstances or for specific project waivers (including 
nonavailability, unreasonable cost)  but difficult as no current process in place at HUD



2. CDBG Overview

New – Violence Against Women Act (VAWA) 
Reauthorization
● Reauthorization adds additional regulations and enforcement obligations for the Right 

to Report Crime and Emergencies from One’s Home law.

● The law means that landlords, homeowners, tenants, residents, guests, etc, shall have 
the right to seek law enforcement or emergency assistance and shall not be penalized 
based on their request for assistance.

● CDBG recipients must identify and report laws or policies adopted by them or their 
subgrantees that impose penalties based on a request for law enforcement or 
emergency assistance, or criminal activity that occurred.

● https://files.hudexchange.info/course-content/vawa-right-to-report-from-home-for-
cdbg-recipients-webinar/VAWA-Right-to-Report-from-Home-for-CDBG-Recipients-Fact-
Sheet.pdf

https://files.hudexchange.info/course-content/vawa-right-to-report-from-home-for-cdbg-recipients-webinar/VAWA-Right-to-Report-from-Home-for-CDBG-Recipients-Fact-Sheet.pdf
https://files.hudexchange.info/course-content/vawa-right-to-report-from-home-for-cdbg-recipients-webinar/VAWA-Right-to-Report-from-Home-for-CDBG-Recipients-Fact-Sheet.pdf
https://files.hudexchange.info/course-content/vawa-right-to-report-from-home-for-cdbg-recipients-webinar/VAWA-Right-to-Report-from-Home-for-CDBG-Recipients-Fact-Sheet.pdf


2. CDBG Overview

New – National Standards for the Physical 
Inspection of Real Estate (NSPIRE)

● New standards HUD will use to assess whether housing meets minimum quality 
standards and can be assisted with HUD funds.

● Final rule published in May 2023, effective July 1, 2023

● Replaces UPCS and HQS

• NSPIRE Final Rule
• NSPIRE website

https://public-inspection.federalregister.gov/2023-09693.pdf
https://www.hud.gov/program_offices/public_indian_housing/reac/nspire
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3. Contract Review

Funding & Budget

● Budget – annual by Grant
● Payment – Reimbursement on monthly basis, includes documentation sufficient to 

demonstrate
● Program Income 

○ Example, Revolving Loan Funds 
○ Exception, CBDO’s Program Admin Funds

● Spenddown Requirements
○ within 6 months, 30% of the Program Funds; within 9 months, 65% of Program 

Funds; and within 12 months, 100% of Program Funds



3. Contract Review

Statement of Work 
(Attachment A)

● Developed by 
subrecipients; we manage 
to these items

● Also includes budget, 
activity details, and CDBG 
eligibility



3. Contract Review

Other Federal Requirements (CDBG)

• Triggered by construction
• HREEO Office Compliance

Section 3 & Labor Standards

• If needed, hire a specialist

Relocation



3. Contract Review

Other Federal Requirements (CDBG)

• PED Planning and HP staff initiate and manage reviews 
• Timelines

Environmental Reviews & Historic Preservation

https://www.hudexchange.info/programs/environmental-
review/orientation-to-environmental-reviews

https://www.hudexchange.info/programs/environmental-review/orientation-to-environmental-reviews
https://www.hudexchange.info/programs/environmental-review/orientation-to-environmental-reviews
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● Vendor 
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● Affirmative 

Action
● Equal 

Opportunity
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3. Contract Review

Audit

● Single Audit 
Requirements

● Uniform Administrative 
Requirements
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4. Invoice and Payment Requirements

Process for Reimbursements
Tips:

Provide adequate documentation to 
support reimbursement requests

● Timesheets : Please provide tracked time 
spent on CDBG program/project within 
the subrecipient agreement terms. And 
provide supporting payment documents 
i.e, paystubs , payroll, or copy of check.

● Commercial projects under subgrant 
programs would be carved out from 
award via our internal accounting 
process. This can take 3-4 weeks 
before it's approved and added to the 
reimbursement request form for 
payment.

Subrecipient: 
Incur Eligible 

Costs

Monthly: 
Submit Request 
with supportive 
documentation 

to Grants 
Specialist

Grant Specialist 
Reviews 
Request

Reviewed 
Request sent to 

contract 
compliance 

review (HREEO)

Draw Issued 
through PED 
Accounting
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5. Expectations for Monitoring

What to Expect with Monitoring of Your Programs

● The City of Saint Paul conducts subrecipient monitoring in accordance with federal
regulations and HUD requirements.

● The City currently contracts with AHC to conduct desktop and onsite monitoring.
○ Desktop includes items that may be requested with reimbursement requests:
1. Program Benefit, 2. Eligible Activity, 3. National Objective, 4. Environmental Review
Record, 5.Contract, 6. Financial Documents, 7. Procurement, 8. Reports, 9.Review
Expenditures, 10. Other Relevant Documents

● Monitoring may occur at any time during program year, and you will be provided with
notice requested files and timing at least two weeks ahead of scheduled onsite
monitoring.
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Questions for Us?

● We can provide ongoing assistance for clarifications and interpretations of federal, state 
and local requirements. 
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