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PROJECT TIMELINE

September 2022 - August 2023
•	 Community Engagement Events
•	 Focused Engagement
•	 Plan Development

September - October 2023
•	 Long Range Plan Draft Review and Revisions

October - December 2023
•	 Community Open House
•	 Long Range Plan Final Draft

January 2024
•	 Begin Plan Approval Processes

Parks and Recreation Commission, 
Transportation Committee, Saint Paul 
City Council, Metropolitan Council

Summer 2024
•	 Final Plan Adoption

COMO GOLF COURSE

COMO ZOO AND 
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BIG IDEA: PROJECT VISION

Como Regional Park is the largest, most 
visited Regional Park in Saint Paul. 

This Long-Range Plan will identify and 
provide prioritization of projects that 
will clarify wayfinding for pedestrian 

and bicycle traffic, improve safety and 
accessibility for all users, enhance lake 

water quality, and promote equity in 
design to provide amenities that can be 

maintained sustainably and welcome 
the evolving recreational interests and 

diversity of park visitors. 

PROJECT PROCESS AND PARTNERS

•	 Update trail system emphasizing safety, accessibility, convenience, and comfort
•	 Promote the ecological function of open space and unprogrammed areas
•	 Improve the environmental sustainability and resiliency of Como Regional Park.
•	 Design, program, and maintain to promote year round activity
•	 Welcome, embrace, and integrate emerging cultural and recreation trends
•	 Reduce barriers caused by financial physical, language and perception issues
•	 Provide interpretive elements to educate
•	 Improve wayfinding and Grand Round reinforcement and branding within the existing 

Como Regional Park wayfinding system
•	 Coordinate improvements with regulatory agencies as well as previous plans and 

studies.

GUIDING PRINCIPLES

•	 Britta Belden (CRWD)
•	 Theodore Budd (resident)
•	 Joni Chacich (resident)
•	 Dillon Clements (resident)
•	 Allison Cole (resident)
•	 Grant Cooper (resident)
•	 James Cowles (resident)
•	 Kevin Dahm (resident)
•	 Amy Gage (Friends of Parks and 

Trails of St. Paul and Ramsey County)

•	 Sasha Mackin (resident)
•	 Zach Mensinger (Co-chair, Saint 

Paul Bicycle Coalition)
•	 Dave Montgomery (resident)
•	 Christopher Tabisz (German 

Immersion School)
•	 Greg Williams (Chair, Ramsey 

County Parks and Recreation 
Commission)

•	 Han Zhang (resident)

Design Advisory Committee (DAC) Members:

Saint Paul Parks and Recreation
•	 Operations and Maintenance
•	 Recreation Services
•	 Como Regional Park Management Staff

Technical Advisory Committee (TAC) Members:

•	 Dave Ronzani
•	 Anne Gardner
•	 Katie Hamerlinck

Project Staff | Parks and Recreation

Metropolitan Council | Long Range Plan Process

•	 For a park agency to receive a grant for acquisition or 
development, the proposed project must be consistent with 
a Met Council-approved guiding plan.

•	 Each regional park, regional trail, park reserve, and special 
recreation feature is required to have its own guiding plan. 

•	 Project Funding: Legacy Grant, Met Council, $150,000*
*This does not include construction.
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Historical Context

NATURAL HISTORY

Like many lakes in the region, Lake 
Como was formed by glacial retreat 
approximately 10,000-12,000 years 
ago. The land in the Como Park area 
was likely tallgrass prairie prior to its 
use for agriculture or recreation. In 

addition to Lake Como, a smaller lake 
(“Cozy Lake”) once existing northwest 

of Como Lake. 

INDIGENOUS LAND

Como Regional Park is located on Dakota 
Homeland and holds great significance to 
Dakota people in the past and today. The 
area around what is now Lake Como was 
abundant with plants used for food and 
medicine by the Dakota people, prior to 

European settlement. 

POST-EUROPEAN SETTLEMENT

In 1873, Saint Paul purchased 260 acres of land 
near Lake Como with a vision for a City Park. H.W.S. 
Cleveland was hired in 1887 to design the park along 
with several other parks and parkways in Saint Paul. 
His plans for the Park emphasized his vision of parks 
as places of leisure, and focused on the preservation 

and development of natural features. The Park has 
since grown and evolved. The 1981 Como Park Master 

Plan recommended shifting focus away from vehicular 
traffic, prompting the realignment of Lexington 

Parkway. This Long Range Plan builds on the idea of 
multi-modal transportation to and around the park, and 

expands on the ideas set forth in previous park plans.

THE GRAND ROUND
The Grand Round was first imagined by H.W.S. 

Cleveland in 1872, and implementation began in 
the early 20th century under Park Superintendent 

Frederick Nussbaumer. The network connects Lake 
Como, Lake Phalen, the Mississippi River, and other 

parks and greenspaces. The Vision for the Grand Round 
as expressed in the 2016 Grand Round Design and 

Implementation Plan is “The Saint Paul Grand Round 
connects people to parks, nature, neighborhoods, 
and businesses with scenic parkway facilities for 

pedestrians, bicyclists, and motorists”.

A Chronological Illustrated History of Como Park
« https://district10comopark.org/wp-content/
uploads/2019/10/Como-Park-History-Timothy-Gadban.pdf »

Resources and Links

Como Woodland Outdoor Classroom  Como Park Area History
« http://www.comowoodlandoutdoorclassroom.org/como-
park-history.html »
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Regional Context and Existing Conditions

•	 214.6 miles of Bikeway
•	 67.2 miles of Dedicated Bike Lanes
•	 17.0 miles of Bikeable Shoulders
•	 11.1 miles of Bike Boulevards
•	 20.9 miles of Shared-Use Lanes

Saint Paul City Bikeways
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On-Street Bicycle Lane
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Shared Lane
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Figure 6. Existing Bike Network (2022)

Bikeway Type
Existing  
Mileage

Percent 
of  

Network
Separated Bikeways and 
Paths 92 43%

Off-Street Separated Bike 
Lane and Shared Use Path 92 43%

On-Street Bikeways 118 57%
Bike Lanes 72 34%
Bikeable Shoulders 17 8%
Bike Boulevards 11 5%
Shared Lanes 20 10%
Total 212 100%

Existing Bicycle Network

There are a total of 212 miles of bikeways in 
Saint Paul as of December 2022, including facil-
ities owned and managed by agency partners. 
About 43% of the existing facilities throughout 
the city are separated, with bike lanes, shoulders, 
bike boulevards, and shared lanes composing an 
additional 57% of the bike network. The existing 
bicycle network is described by bikeway type at 
the right and identified in Figure 6 on page 51.

Existing Bike Network | Saint Paul Bike Plan

Separated Bikeways and Paths
On-Street Bicycle Lane
Paved Shoulder
Bicycle Boulevard
Shared Lane

Legend

•	 27.0 miles of Scenic Parkways
•	 Connects outdoor landmarks 

(Lake Phalen, Lake Como, 
Mississippi River, over a 
dozen parks)

•	 First envisioned 125 years 
ago by Horace Cleveland

Saint Paul Grand Round

Grand Round and Saint Paul Park System | Grand Round Implementation Plan

SAINT PAUL CITY BIKEWAYS

SAINT PAUL GRAND ROUND

PREVIOUS STUDIES

•	 Como Park Master Plan (1984)
•	 Watershed Management Plan (CRWD)
•	 Como Pathways Report (District 10)
•	 Grand Round Design and Implementation Plan 

(City of Saint Paul)
•	 Saint Paul Parks and Recreation Systems Plan
•	 District 10 Como Community Plan: An Addendum 

to the Saint Paul Comprehensive Plan
•	 Como Lake Stormwater Master Plan (CRWD)
•	 Como Transportation Master Plan
•	 Como Woodland and Outdoor Classroom Master 

Plan
•	 Como Conservatory Master Plan
•	 Forecourt Master Plan
•	 Como Golf Course Master Plan
•	 and MANY more.
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Community Engagement

DESIGN ADVISORY COMMITTEE(DAC)

Design Advisory Committee members 
are representatives from a variety 

of neighborhoods, communities, and 
organizations. Members met with the project 

team to review and discuss ideas, bring 
suggestions from other community members, 
and provide guidance to City staff. Members 

then communicated project progress and 
design ideas to members in their communities. 

FOCUSED ENGAGEMENT

Project staff are continuing engagement with 
community groups throughout the development 
of the Long Range Plan. Focused engagement to 
date has included coordination with the following 

groups and events:

•	 Como Park High School
•	 District 10 Ice Cream Social
•	 German Immersion School

•	 Harvest Festival (2022)
•	 Hmong College Prep Academy

•	 Metro Deaf School
•	 Saint Paul Bicycle Classic

ENGAGEMENT WEBSITE

Project staff hosted a project engagement 
website to share project updates and 

information, and to provide a platform for 
community members to give feedback. 

Surveys were available on the site, as well as a 
park map where comments could be pinned to 

specific locations.  

*January close

surveys 
completed

114*
pins on map

416
online 

participants

395

KEY TAKEAWAYS

•	 Navigation and safety
•	 Directional signs, intuitive trail markings
•	 Information kiosks
•	 Shade needed on east side of Lake
•	 Sidewalk connections out from Lake
•	 Traffic calming measures
•	 Vehicles stopping across paths
•	 Speed limit signage
•	 East Como Lake Drive closure
•	 Pavement condition improvements needed
•	 On-site amenities such as restrooms and trash 

receptacles
•	 Two-way bike traffic around Lake
•	 Pavement crossings and transitions
•	 Shoreline restoration
•	 Dog park
•	 Add amenities - south side of Lake
•	 Skills Course

INTERACTIVE ENGAGEMENT MAP
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Precedents and Park Character

BIKE AND PEDESTRIAN CIRCULATION

82 G r a n d  r o u n d  d e s i G n  & i m p l e m e n tat i o n  p l a n  |  a p r i l  2016
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horton Avenue FiguRe 10.1  West MidWay paRkWay to noRth 

lexington avenue

exiStinG ConditionS

Como Avenue east West Midway Parkway continues to wind 

through Como Regional Park.  The corridor is a naturalistic park 

setting with broad woodlands and pastoral mown lawn areas 

accommodating picnic facilities. Multi-use trails and parking flank 

both sides of the roadway. The existing corridor includes a two lane 

roadway with on-street parking and multi-use trails on both sides.  

The existing street lighting has not been updated to reflect the 

typical Saint Paul Lantern style lighting.  

Como Avenue between Midway Parkway and North Lexington 

Avenue is a 44 foot roadway with a right-of-way width of 63 feet.  

Como Avenue between North Lexington Avenue is a 45 foot 

roadway with a right-of-way width of 60 feet.   

The multi-use trails on the north side of Como Avenue continue 

northward and crosses below North Lexington Avenue then winds 

northeasterly towards the Como Park Pavilion. The trails intersect 

south of the Pavilion parking lot with a one-way bike trail and a 

two-way pedestrian trial which both circumnavigate Como Lake. 

propoSed improvementS

Roadway & Corridor Improvements 

Como Avenue roadway improvements from Midway Parkway to 

North Lexington Avenue includes reconstructing the roadway to 38 

feet wide. Lighting will be improved within this area to include the 

typical Saint Paul Lantern Style lights. 

Striping for Como Avenue from Midway Parkway to North 

Lexington Avenue will include two travel lanes and on-street 

parking on both sides. Lighting could also be improved within this 

area to include the typical Saint Paul Lantern Style lights.

Wayfinding Improvements

It is the intent to use existing Como Regional Park wayfinding 

system to accommodate the Grand Round, such as providing Grand 

Round reinforcement and branding.  Proper reinforcement and 

operational signage through Como Regional Park and around Lake 

Como is also programmed.  A directional sign will also be provided 

at the northwest corner of Como Avenue and North Lexington 

Avenue to provide direction through Como Regional Park.   Grand 

Round reinforcement signs will also be placed along Horton 

Avenue to Nagasaki Road to Como Boulevard for the motoring 

public. 

Trail & Sidewalk Improvements

Horton Avenue and Nagasaki Road were also analyzed to see if they 

could accommodate bike and pedestrian facilities; the narrowness 

of the 60 foot right-of-way and topography changes create a 

challenging design for this area. Therefore the improvements for 

the bike and pedestrian facilities are proposed to take place within 

Como Regional Park. Improvements include reconstructing the 

existing multi-use trails along the north side of Como Avenue to 

include separated bike and pedestrian trails. The separated trails 

will continue northward and cross below North Lexington Avenue, 

from there it will continue northeasterly to the existing bike and 

pedestrian trail on the west side of Como Lake.  This intersection 

provides a great opportunity to place a bike trail round-about 

to provide a safe transition to the trails around Como Lake.  The 

existing bike trails around Como Lake should be reviewed for 

both circulation and potential reconstruction to accommodate 

additional cyclists with the addition of the Grand Round.  The off-

road separated pedestrian and bike trails could be constructed 

independently of any roadway modifications.

Parkway Amenities and Public Art Improvements

A Gateway Node (P.1.4) that will enhance the Como Regional Park 

placemaking and wayfinding system is also programmed for the 

major trail intersection on the west side of Como Lake.  
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exiStinG ConditionS 
Horton Avenue and Nagasaki Road were analyzed to see if they 

could accommodate bike and pedestrian facilities.  The narrowness 

of the 60 foot right-of-way and topography changes create a 

challenging design for this area. Therefore the improvements for 

the bike and pedestrian facilities are proposed to take place within 

Como Regional Park. 

The intersection of East Como Boulevard, West Maryland Avenue, 

West Wheelock Parkway, North Victoria Street and East Como Lake 

Drive requires additional analysis to create a safe route for off-

road bike trail and pedestrian facilities through this non-typical 

intersection. A modified intersection could reduce pavement area 

and create additional spaces for stormwater best management 

practices in this location.

propoSed improvementS

Wayfinding Improvements

It is the intent to use the existing Como Regional Park wayfinding 

system to accommodate the Grand Round, such as providing Grand 

Round reinforcement and branding. Proper reinforcement and 

operational signage through Como Regional Park and around Lake 

Como is also programmed. A directional sign will also be provided 

at the northwest corner of Como Avenue and North Lexington 

Avenue to provide direction through Como Regional Park. Grand 

Round reinforcement signs will also be placed along Horton 

Avenue to Nagasaki Road to Como Boulevard for the motoring 

public. 

Trail & Sidewalk Improvements

The existing bike trail through Como Regional Park should 

be reviewed for potential reconstruction and expansion to 

accommodate additional cyclists with the addition of the Grand 

Round.  The off-road bike trails and sidewalks could be constructed 

independently of any roadway modifications.  

Parkway Amenities and Public Art Improvements

A Gateway Node (P.1.5) that will serve as a welcome to Como 

Regional Park is programed for the west side of the intersection 

of East Como Boulevard, West Maryland Avenue, West Wheelock 

Parkway, North Victoria Street and East Como Lake Drive. The 

Gateway Node will include a plaza with kiosk that will have 

interpretive and map panels, seating, bike repair station, potential 

drinking fountain, waste receptacles, and public art and a corridor 

marker.  This node can be constructed independently of any other 

work. 
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Grand Round Design and Implementation Plan

PARK AND TRAIL PRECEDENTS

SIGNAGE

SEPARATED TRAILS SHORELINE RESTORATION

SAFETY AND ACCESSIBILITY
NAGASAKI ROAD 

West Midway Pkwy to North Lexington Pkwy
HORTON AVENUE

SAINT PAUL GRAND ROUND

TYPICAL OFF-STREET TRAIL IN BOULEVARD

5’ Sidewalk

Boulevard

12’-13’ Traffic Lanes (2)

Boulevard

10’-12’ Bike Trail

Boulevard

5’ Sidewalk

The portions of the Grand 
Round that are within Como 

Regional Park are highlighted 
in pink on the adjacent 

map. This Long-Range Plan 
recommends consistent 

trail facilities along Como 
Avenue and around Lake 
Como in alignment with 
the recommendations of 

the Grand Round Design & 
Implementation Plan.
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PROPOSED

LAKE COMO WEST

Improve crossings

Existing: One-way bike path
Proposed: Two-way bike path 
around Lake with adjacent 
pedestrian path where space allows

Update signage

Connect path spur to Clubhouse 
and at East Como Ave intersection

EXISTING

Improve trail alignment

Improve circulation at this intersection

Improve circulation around pavilion. 
Improvements to pavilion also needed.
Lakeside Pavilion vision concept to be 
unveiled Summer 2023. 

Add path markings

Remove redundant paths

Provide signage

Two-way bike

Improve pavement

Add signage

Consider programming opportunities 
vs. maintaining existing condition. 
Consider wayfinding, signage, and 
other amenities

Consider extending path 
to Nebraska Ave W

“this crossing needs flashing lights”

“shared path needs striping”

“need ‘no unauthorized 
vehicle’ signage”

“we have enjoyed the 
added rain gardens”

“at the bridge, I have 
no idea where to go”

“bike path should be 
two way around lake”

Isolated segment

Difficult intersection for 
bikes and pedestrians

Needs more bike parking

“make biking traffic two-way”

“smoother corner 
for people biking”

“path is too narrow 
for two-way traffic”

“continue with 
shoreline restoration”

“separate paths...corners 
and hills make for conflicts”

Improve Wayfinding

Provide Consistent, Intuitive Trails

Implement Two-Way Bicycle Traffic Around the 
Lake per the Grand Round Implementation Plan

Improve Safety and Accessibility

Improve water quality, manage stormwater, 
and restore shoreline per CRWD’s Watershed 
Management Plan

Update Existing Park Amenities

Implementation Toolkit

Map Legend

Add lighting

Improve pavement quality 
and sight lines

Shoreline Restoration

Remove redundant paths

Shared-use area

Access to lake paths from 
Horton need improvement

One-Way Bicycle

Two-Way Bicycle

Pedestrian

One-Way Shared-Use

Two-Way Shared-Use

Proposed Improvement Area

Trail Types Signage

Pedestrian Directional

Vehicular Directional

Identification Sign

Historic Specialty Plaque

Gateway Specialty Arch

Lakeside 
Pavilion

Golf Course
Clubhouse

Streetcar 
Station

Lakeside 
Pavilion

Golf Course
Clubhouse

Streetcar 
Station
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Proposed Plan

KEY MAP
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Improve Wayfinding

Provide Consistent, Intuitive Trails

Implement Two-Way Bicycle Traffic Around the 
Lake per the Grand Round Implementation Plan

Improve Safety and Accessibility

Improve water quality, manage stormwater, 
and restore shoreline per CRWD’s Watershed 
Management Plan

Update Existing Park Amenities

Implementation Toolkit

Map Legend

One-Way Bicycle

Two-Way Bicycle

Pedestrian

One-Way Shared-Use

Two-Way Shared-Use

Proposed Improvement Area

Trail Types

EXISTING PROPOSED

“continue with shoreline restoration”

“I avoid this area due to lack of light”

“traffic calming needed 
this side of Como”

“southern path needs 
ability to head west”

“this side of the lake is always 
too hot. Can we add shade?

Complicated crossing for 
bikes and pedestrians

“bikers ride here, 
please pave this path”

Complicated crossing for 
bikes and pedestrians

one-way bicycle route 
often used as two-way, 
resulting in conflicts

directional and wayfinding 
signage needed around 
parking lots and trails

low point contributes 
to seasonal flooding on 
walkway and road; causes 
unsafe conditions and 
shoreline erosion by outlet

parking lot in poor condition

informational signage 
in need of updates

paved pathways around 
Duck and Compass Points 
in need of repair

Two-way bike

Shoreline restoration, 
update storm structures, 
consider adding fishing pier

Resurface parking lot; improve 
signage in and around parking lot

Improve pavement conditions 
of pedestrian routes

Improve crossings at 
intersection. Further study 
needed regarding potential 
closure of East Como Drive. 
Study needed to explore: full 
closure, partial closure, or 
modification of this route to 
improve water quality, non 
motorized circulation, and 
safety at the intersection.

Improve crossings at 
intersection. Consider 
redesign of Nagasaki 
Road and intersection as 
described in the Grand 
Round Implementation Plan.

Add signage

New path alignment

Add lighting

Improve crossing

Shoreline restoration

Widen path to meet 
shared-use standard

Add trees

Existing: One-way bike path
Proposed: Two-way bike 
path around Lake

Multi-use path

Work with CRWD to update 
information signage in restoration 
and stormwater treatment areas

Lake ComoLake Como

LAKE COMO EAST

Fishing 
Pier

Compass 
Point

Duck 
Point

Fishing 
Pier

Compass 
Point

Duck 
Point

Signage

Pedestrian Directional

Vehicular Directional

Identification Sign

Historic Specialty Plaque

Gateway Specialty Arch

NORTH NORTH

P Parking

P

P

P

P

“path too narrow for intended use”
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Proposed Plan

KEY MAP

NORTH

COMO GOLF COURSE

COMO ZOO AND 
CONSERVATORY

WEST PICNIC 
GROUNDS

BALLFIELDS

POOL

WOODLAND OUTDOOR 
CLASSROOM

LAKE COMO

MCMURRAY FIELDS

Improve Wayfinding

Provide Consistent, Intuitive Trails

Implement Two-Way Bicycle Traffic Around the 
Lake per the Grand Round Implementation Plan

Improve Safety and Accessibility

Improve water quality, manage stormwater, 
and restore shoreline per CRWD’s Watershed 
Management Plan

Update Existing Park Amenities

Implementation Toolkit

Map Legend

One-Way Bicycle

Two-Way Bicycle

Pedestrian

One-Way Shared-Use

Two-Way Shared-Use

Proposed Improvement Area

Trail Types

BALLFIELDS, PICNIC GROUNDS, AND WOODLAND OUTDOOR CLASSROOM

Signage

Pedestrian Directional

Vehicular Directional

Identification Sign

Historic Specialty Plaque

Gateway Specialty Arch

“turn unused fields 
into dog park”

“good site for 
history kiosk”

“road crossing 
dangerous for cyclists”

“separate walking 
and biking trails here”

EXISTING PROPOSED

“these are dangerous 
crossings for peds and cyclists”

“path lights along 
this stretch”

“Very dark here. 
Need lighting.”

“need a convenient way 
to get between trails”

“paths along Lexington 
in poor condition”

“a map to illustrate 
paths and signage”

Explore potential 
locations for off-

leash dog park

Expand Operations and 
Maintenance Facility

Potential Acquisition Area

Maintain existing trail 
surface throughout 

Woodland Classroom

Consider adding 
path lighting

Consider 
adding crossing

Add path 
lighting

Future Stormwater 
Management 

(coordinate with CRWD)
Add/Update 

Signage

NORTH NORTH

P Parking

P

P

P

P

P

P

P

P

P

P

P

P

Woodland Outdoor Woodland Outdoor 
ClassroomClassroom

Como PoolComo Pool

Woodland Outdoor Woodland Outdoor 
ClassroomClassroom

Como PoolComo Pool

Improve crossings

Existing: Two-way bike path
Proposed: Adjacent pedestrian 

path where space allows per the 
Grand Round Implementation PlanExplore programming 

opportunities for 
underutilized space

Study trail use and type in this 
area to determine if more or 

different trail types are needed

Widen path
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Project Priorities

RECOMMENDED PROJECT PRIORITY

Use stickers to rank the 
proposed project priorities

Consolidate trail system, remove unnecessary paved surfaces, 
resurface and widen paths to accommodate appropriate designations. 
Improve accessibility to lakeshore and to other park features.

A2 Increase pedestrian lighting for safety; add site furnishings such as 
benches, bike parking, picnic tables, drinking fountains where appropriate.

A1

A3

A4 Implement two-way bike traffic along Grand Round route and 
around the lake.

A5

A6 Design paths for improved snow plowing.

B1 Increase seasonal programming opportunities. Example: create 
groomed trails for winter activities.

B2 Reserve areas for unprogrammed greenspace

C1

C2 Incorporate stormwater best management practices with added 
improvements to trail infrastructure.

C3

Connect incomplete trail segments: west side of Lexington Pkwy, 
trail connection to Golf Course club house, sidewalk at Beulah Lane.

Improve wayfinding: Improve path markings and other wayfinding 
signage for all users. Improve signage accessibility including raised 
relief maps and tactile strips

Plant and maintain trees for added shade and add 
more native prairie and plantings for native habitat.

Seed and stabilize shoreline with native plantings to reduce erosion.

PATHS AND TR AILS

PROGR AMMING

HABITAT

Wayfinding Kiosk

Directional Blade Signs

Pavement Markings

Trail Signage Interpretive/Educational Signage

A5

A5

A5

A5 A5

Grand Round winter plowing

A6

Missing connection on Lexington

A3

C3

Example of Shoreline Restoration at Lake Phalen

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW 1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4
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Project Priorities

RECOMMENDED PROJECT

STREET S AND INTER SEC TIONS

MISCELL ANEOUS

Consider closure of East Como Lake Drive to improve water quality and 
bike/pedestrian safety.

D1

E1
Lakeside Pavilion: Update to make more visitor friendly; improve 
access to lakeshore; provide diverse seasonal interest; improve bike 
and pedestrian circulation around facility. 

Update Nagasaki Road to provide more space for off-street pathways; 
improve intersection at Como Avenue.

D2

Combine efforts with Saint Paul Public Works to expand sidewalk 
infrastructure and improve access to park.

D3

Improve safety at trail crossings and transitions; update ramps to 
match trail width; improve ADA accessibility; include measures to 
prevent vehicle entry on to pathways.

D4

E2
Improve bike parking and storage such as permanent secure facilities, 
electric bike charging stations, and racks to accommodate larger cargo 
bikes and bike trailers.

E3 Alternative recreation activities: i.e. disc golf, skills park, dog park, 
bike pump track, fitness stations, pickleball courts, etc. 

E4 Public Art: For example, murals on the walls of the tunnel under train 
tracks along Lexington Parkway.

E5 Additional temporary/seasonal restroom facilities needed. 

Rectangular Rapid-
Flashing Beacon 

SAFE TRANSPORTATION 
FOR EVERY PEDESTRIAN 

COUNTERMEASURE TECH SHEET 

Multiple lanes of traffc 
create challenges for 
pedestrians crossing at 
unsignalized locations. 

RRFBs can make 
crosswalks and/or 
pedestrians more 
visible at a marked 
crosswalk. 

FEATURES: 
• Enhanced warning 

improves motorist 
yielding 

OFTEN USED WITH: 
• Crosswalk visibility 

enhancements 
• Pedestrian refuge island 
• Advance STOP or YIELD 

markings and signs 

RRFBs are pedestrian-actuated conspicuity enhancements 
used in combination with a pedestrian, school, or trail 
crossing warning sign to improve safety at uncontrolled, 
marked crosswalks. The device includes two rectangular-
shaped yellow indications, each with an LED-array-based 
light source, that fash with high frequency when activated. 

The RRFB is a treatment option at many types of established 
pedestrian crossings. Research indicates RRFBs can result 
in motorist yielding rates as high as 98 percent at marked 
crosswalks. However, yielding rates as low as 19 percent 
have also been noted. Compliance rates varied most per 
the city location, posted speed limit, crossing distance, 
and whether the road was one- or two-way. RRFBs are 
particularly effective at multilane crossings with speed limits 
less than 40 mph. Consider the Pedestrian Hybrid Beacon 
(PHB) instead for roadways with higher speeds. FHWA's 
Guide for Improving Pedestrian Safety at Uncontrolled 
Crossing Locations (HSA-17-072) provides specifc 
conditions where practitioners should strongly consider the 
PHB instead of the RRFB. 

RRFBs can 
reduce 
pedestrian 
crashes by 

47% 

!

(RRFB)

W-11-2, W16-7P 

R1-5 

June 2018, Updated 

PRIORITY

D4 D4

D4

E2 E2

D4

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

HIGH LOW

Use stickers to rank the 
proposed project priorities

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4

1 532 4
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PROPOSED

Proposed Improvements LAKESIDE PAVILION VISION PLAN

VISION PLAN GOALS
In the spring of 2023, Parks and Recreation 
worked with a consultant to prepare a vision 
to upgrade the Lakeside Pavilion. All plans 

and renderings are conceptual, but from this 
process, the following goals were realized:

1. Renovate and relocate bathrooms for 
accessibility
2. Maximize all space for public use
3. Add vendors and services for year 
round use
4. Appropriately size spaces to meet 
community needs
5. Maintain the historic quality of this 
landmark building and upgrade overall 
aesthetics
6. Promote community events and 
connection to the lake
7. Direct amplified sound toward natural 
sound breaks

Conceptual rendering of the Renovated Como Lakeside Pavilion

Conceptual floor Plan changes to Como Lakeside Pavilion - not final

NORTH

LAKE 
COMO

KEY MAP

NORTH

COMO GOLF 
COURSE

COMO ZOO AND 
CONSERVATORY

WEST PICNIC 
GROUNDS

BALLFIELDS

POOL

WOODLAND OUTDOOR 
CLASSROOM

LAKE 
COMO

MCMURRAY FIELDS

Project Goal: Create a vision for the Como Lakeside Pavilion to upgrade the public 
facility to better accommodate public use and operations

Next steps: Seek feedback, identify priority improvements, identify and apply for 
funding sources  through inclusion in the Como Long Range Plan

Conceptual elevation of the East side of the Como Lakeside Pavilion

Conceptual section elevation of the South side of the Como Lakeside Pavilion


