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City of Saint PaulOverview

Agenda
- Overview of the Bicycle Plan
- Reasons for updating
- Planning process & engagement
- Major updates to Plan
- Timeline and next steps towards adoption



Timeline 
Summer 2021 – beginning of 2024

WINTERSUMMER

Jun - Aug
Internal outreach

Public Outreach
Aug – Nov

Aug – Q1 2024
Final Plan updates
& adoption

Jan 2022 – Jan 2023
Draft network updates, 
network prioritization

Draft plan engagement
April - July

SUMMERWINTERSUMMER
2022 2023

Into March 2024

FALL



What is a bike plan?





2015 Bicycle Plan

2015 Saint Paul Bicycle Plan

● Adopted in March 2015
● Provides direction for the development of a 

network of bicycle facilities
● Highlights engagement process between 2011 

and 2014
● Updated in 2017 to include CCB and Grand Round
● Recommends additional updates, without specific 

timeline



2015 Bicycle Plan

How is the Plan used?

● To guide development of the network when 
opportunities arise
○ Mill & Overlay projects
○ Street reconstructions
○ New development
○ Transit projects

● As a reference for other planning efforts







2015 Bicycle Plan

Progress made since 2015
● 79 miles of bikeways have been added since 2015
● All different bikeways
● Includes implementation from Parks & Rec, Ramsey 

County, MnDOT, DNR



Grand Round

Capital City 
Bikeway (CCB)



What are our biking and transportation goals?
● Improve safety for people riding bikes
● We want more and new bikers riding 
● We want to limit our impact on climate 

change
● We need to accommodate the movement of 

30,000 more people by 2040

33% 60% 7% <1% 



Why are we updating the 
Bicycle Plan?



What is the focus of the update?
● Separated bikeways should be expanded 

across the city:
○ State and national best practice
○ Separated bikeways mean safer 

streets for everyone
○ Local policy guidance
○ Community members want them

● To incorporate bike network additions and 
identify new priorities/opportunities

● To add policy guidance on operation, 
maintenance, and funding to ensure high 
level of service of the bike network 
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What has the process 
looked like?



Timeline 
Summer 2021 – beginning of 2024

WINTERSUMMER

Jun - Aug
Internal outreach

Public Outreach
Aug – Nov

Aug – Q1 2024
Final Plan updates
& adoption

Jan 2022 – Jan 2023
Draft network updates, 
network prioritization

Draft plan engagement
April - July

SUMMERWINTERSUMMER
2022 2023

Into March 2024

FALL

Phase 1: what 
do people want 
the update to 
include?

Phase 2: did we 
capture what 
you wanted us 
to include?

Staff work Draft Bike Plan
April 2023 Staff work 



What we did in Phase 1 (Fall 2021)
● Project webpage, email updates to 

3,600+ addresses, social media, flyers 
at libraries and rec centers

● Five in person events partnering with 
other events

● 22 virtual presentations to District 
Councils, stakeholders, commissions 
and committees, Council offices

● Online survey that received 1,694 
responses 

Fall 2021 Engagement



Fall 2021 Engagement

Goals of engagement

● Share information about current Bicycle Plan 
and existing bike network

• Create opportunities to share information 
about the scope and objectives of the update

• Receive ideas from the public about missing 
bike network links and streets that should be 
planned for bike facilities

• Understand where and how the City should 
prioritize their resources to expand a safe 
and comfortable bike network



Results of Phase 1 engagement
1. Safety is what people want

a. Separated spaces to bike
b. Slower traffic speeds

2. Improved street condition/maintenance
3. More of a connected network
4. More bike parking
5. Better snow and ice maintenance 
6. Specific connections (see Summary)

Fall 2021 Engagement



Staff use phase 1 engagement feedback to 
create updated bike plan, share this draft 
with public in April 2023



Draft plan engagement 

● Draft plan released April 2023
● Online interactive map and survey

○ 200 survey responses
○ 700 comments on draft planned 

network
● Nine in-person events, focused our 

time in areas we don’t typically hear 
from

● In person open house in July at 
Frogtown CC

● Eleven district council meetings
● Meetings with County, MnDOT, 

Rethinking 94, Sustain Saint Paul
● Engagement report complete, posted 

soon

What we did in Phase 2 (Summer 23)



Results of Phase 2 engagement

● Support for separated bikeways
● This is an ambitious plan…but I like it
● How can we build this out faster than we 

currently do?
● Can we use short term and lower cost 

materials? 
● Our bikeways are in poor condition, winter 

plowing – must prioritize maintenance
● Opposition to the plan, biking investments 

more generally



Staff use Phase 2 engagement feedback to 
create final draft Bicycle Plan



Compared to the 2015 Plan, what does this new Plan include?

● A planned bicycle network moving away from striped on-street bicycle lanes to 
separated bikeways

● Opportunities for building bikeways in the shorter term (next 10 to 20 years)
● Stronger policy direction for maintenance of our bike network



What does the new Plan not include?

● Dedicated funding sources for construction of the bicycle network
● A timeline for full implementation
● Specific designs of streets and tradeoffs on any single project
● An estimate for the cost of any single project
● Engagement strategy for any single project



Next steps



Timeline 
Dec 2023 to March 2024

Transportation 
Committee #1: 
December 11

Planning 
Commission #1: 

December 22

Planning 
Commission #2: 
February 2, 2024

Public Hearing

At least 30 days

Transportation 
Committee #2: 

Feb 2024

Staff updates

Planning 
Commission #3: late 

Feb/early March
At least 30 days City Council #1: late 

March

Public HearingShare updates, 
recommendation to 
City Council 

Share updates, 
recommendation to 
Planning Commission

Adoption?

Meet with and brief 
new Councilmembers

Public release
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