SAINT PAUL

FINANCIAL SERVICES

MAY 29, 2025

TO: 2026-2027 CIB Project Proposers
District Councils
CIB Committee
Mayor's Office

Ward Offices
FROM: Nichelle Bottko Woods, Senior Budget Analyst

SUBJECT: 2025 CAPITAL IMPROVEMENT BUDGET (CIB) PUBLIC HEARING

| have included a notice for the CIB Committee’s public hearing on 2026 - 2027 Capital Improvement
Budget proposals. The hearing will be held Monday, June 9, 2025, at 5 p.m. in the Multipurpose
room of Rondo Community Library, located at 461 Dale St N, St Paul, MN 55103. The CIB
Committee will finalize its recommendations to the Mayor and City Council after the hearing.

The purpose of the public hearing is to give the community an opportunity to voice opinions, for or
against, any project that has been proposed during the 2026-2027 CIB process. The CIB Committee
will take what is said at the public hearing and use it as part of the process to finalize the
committee’s recommendations to the Mayor and City Council.

The City encourages proposers and other interested parties to speak about 2026-2027
recommended CIB funding, and CDBG proposals at this meeting. To ensure that the meeting runs
smoothly, speakers will be limited to two minutes each. Additionally, we encourage groups to
nominate one or two representatives to speak on behalf of the group to minimize repetition. Written
comments may be submitted to CIB-Proposals@ci.stpaul.mn.us by Wednesday, June 4%,

Please contact me if you have any questions.
Thank you,

Nichelle Bottko Woods

Office of Financial Services

651-266- 8876
nichelle.bottko.woods@ci.stpaul.mn.us

Enclosed Tentative Recommendations:
e (Capital Improvement Bond 2026 - 2027
e (Capital Improvement Plan- ranking of bond projects proposed for 2028 - 2031
e Community Development Block Grant 2026 - 2027
e All Projects List 2026 - 2027

For additional information about all CIB Bond projects proposed see our 2026 - 2027 Capital
Improvement Budget Committee Tentative Funding Recommendations packet on our webpage.

CITY OF SAINT PAUL AN AFFIRMATIVE ACTION & STPAUL.GOV
MELVIN CARTER, MAYOR EQUAL OPPORTUNITY EMPLOYER


https://goo.gl/maps/CHkbmHiDvjoWuTsd9
mailto:CIB-Proposals@ci.stpaul.mn.us
mailto:nichelle.bottko.woods@ci.stpaul.mn.us
https://www.stpaul.gov/sites/default/files/2025-05/2026%20%E2%80%93%202027%20Capital%20Improvement%20Budget%20Committee%20Tentative%20Funding%20Recommendations.pdf
https://www.stpaul.gov/sites/default/files/2025-05/2026%20%E2%80%93%202027%20Capital%20Improvement%20Budget%20Committee%20Tentative%20Funding%20Recommendations.pdf

NOTICE OF PUBLIC HEARING

The City of Saint Paul's Long-Range Capital Improvement Budget Committee will hold a public
hearing on Monday, June 9, 2025, 5 - 7 pm (or until last speaker) in the Multipurpose Room at Rondo
Community Library, located at 461 Dale St N, St Paul, MN 55103, to hear public testimony regarding
its preliminary recommendations for the expenditure of 2026 and 2027 capital improvement funds.
This includes $4,000,000 per year in Community Development Block Grant financing for Federal
Fiscal Year 2026 and 2027, and $14,916,000 in total over 2026 and 2027 in St. Paul Capital
Improvement Bonds. For more information contact Nichelle Bottko Woods, City of Saint Paul, Office
of Financial Services, nichelle.bottko.woods@ci.stpaul.mn.us, 651-266-8878, or visit
www.stpaul.gov/cib.

Dated: May 29, 2025

Nichelle Bottko Woods
Senior Budget Analyst
Office of Financial Services
City of Saint Paul


mailto:nichelle.bottko.woods@ci.stpaul.mn.us
http://www.stpaul.gov/cib

2026 - 2027 Capital Improvement Committee Tentative Budget Recommendations
as tentatively approved on 5/12/2025

Recommended for Funding Funding Requests Capital Improvement Budget Committee Tentative Recommendations
Average 2027 2027 2028 2029 2030 2031
Project Title Department Score CIB 2026 CIB Requested 2026 Tentative Tentative Tentative Tentative Tentative
Transforming Libraries - Hayden Heights Library Renovation  Saint Paul Public Library 3 ° $ 3,550,000 $ 3,550,000
Transforming Libraries - Riverview Library Renovation Saint Paul Public Library - $ 10,000,000 | $ - $ 784,000
Randolph Avenue Bridge Reconstruction Public Works 4.58' $ = $ 3,000,000 | $ 10,000 $ 2,740,000
Annual Program - Grant Preparation/Preliminary Design* Parks and Recreation 5.03f $ 20,000 $ 20,000 | $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
Annual Program - Citywide Tree Planting* Parks and Recreation 4.80) $ 330,000 $ 300,000 | $ 330,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Pedestrian and Traffic Safety Improvements Program* Public Works 473 $ 225,000 $ 250,000 | $ 225,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Annual Program - Citywide Play Area Improvements* Parks and Recreation 4.67] $ = $ 251,000 | $ = $ 251,000 $ 251,000 $ 251,000 $ 251,000 $ 251,000
Citywide Stairway Repair and Replacement Program* Public Works 4.564 $ 250,000 $ 250,000 | $ 250,000 $ 500,000 $ 250,000 $ 250,000 $ 250,000
Signalized Intersection Safety Improvement Program* Public Works 4.49] $ 115,000 $ 125,000 | $ 115,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000
Annual Program - Outdoor Court Restoration* Parks and Recreation 4441 $ 236,000 $ 250,000 | $ 236,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Annual Program - Citywide Asphalt Replacement * Parks and Recreation 4.38) $ 250,000 $ 250,000 | $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Railroad Crossing Safety Improvement Program* Public Works 4310 $ 10,000 $ 10,000 $ 30,000 $ 10,000 $ 10,000 $ 10,000
Annual Program- Park and Library Capital Asset Revitalization * Parks and Recreation 4.241 $ 200,000 $ 200,000 | $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Available for Other Projects* Administrative and CIB Committee $ - $ - $ 6,294,000 $ 6,814,000 $ 6,814,000 $ 6,814,000
CIB Bond Sale Costs* Administrative and CIB Committee $ 130,000 $ 130,000 | $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000 $ 130,000
CIB Contingency* Administrative and CIB Committee $ 150,000 $ 150,000 | $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
Citywide Long-Term Capital Maintenance Program* Administrative and CIB Committee $ 1,500,000 $ 1,500,000 | $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
Community Proposals* Administrative and CIB Committee $ 500,000 $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
$3,916,000 $20,736,000 $3,916,000 $11,000,000 $10,750,000  $11,000,000  $11,000,000  $11,000,000

Not Recommended for Funding

Total
Requested

Average Funds 2027 -

Project Title Department Score CIB 2027 Requested 2028 Requested 2029 Requested 2030 Requested 2031 Requested 2028
Annual Program- Park and Library Capital Asset Revitaliz Parks and Recreation 424 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 400,000
Replace Fire Station 20 Fire 391 $ 500,000 $ 17,500,000 $ - $ - $ - $18,000,000
Mears Park Renovation Parks and Recreation 389 $ 2,500,000 $ - $ - $ - $ - $ 2,500,000
Battle Creek Park Play Area Renovation Parks and Recreation 384 $ 650,000 $ - $ - $ - $ - $ 650,000
Highland Park Aquatic Center - Children's Activity Pool Improvei Parks and Recreation 353 $ 800,000 $ = $ = $ = $ = $ 800,000
Dousman Play Area Renovation Parks and Recreation 351 $ 400,000 $ - $ - $ - $ - $ 400,000
McMuarry Field Renovation Parks and Recreation 340 $ 2,000,000 $ - $ - $ - $ - $ 2,000,000
New Central District Police Building Saint Paul Police Department 313 $ 2,000,000 $ 19,600,000 $ 7,300,000 $ - $ - $21,600,000
Saint Paul Police Impound Lot Relocation Saint Paul Police Department 3.04 $ 5,450,000 $ 1,750,000 $ 250,000 $ - $ - $ 7,200,000
Gold Line Pedestrian Improvements Public Works 260 $ - $ 1,500,000 $ - $ - $ - $ 1,500,000
Sidewalk Grinding Project Public Works 249 $ = $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Replacement of Fire Training Burn Building Fire 247 $ - $ 300,000 $ 325,000 $ 450,000 $ 225,000 $ 300,000
Fire Training Center and Public Safety Garage Fire 244 $ - $ 60,000,000 $ 15,000,000 $ 10,000,000 $ 10,000,000 $60,000,000
Highland National Golf Course Structural Building Replacement Parks and Recreation 237 $ 2,000,000 $ - $ - $ - $ - $ 2,000,000
Hamline Park Improvements Parks and Recreation 231 $ - $ 1,000,000 $ - $ - $ - $ 1,000,000
Mounds Park Improvements Parks and Recreation 213 $ - $ 1,500,000 $ - $ - $ - $ 1,500,000
Orchard Park Play Area Renovation Parks and Recreation 2.00 $ - $ 675,000 $ - $ - $ - $ 675,000
Phalen Recreation Center Play Area Renovation Parks and Recreation 2.00 $ - $ 675,000 $ - $ - $ - $ 675,000
Margaret Splash Pad Parks and Recreation 1.98 $ - $ 1,000,000 $ - $ - $ - $ 1,000,000
Como Lakeside Pavilion Upgrades Parks and Recreation 1.96 $ - $ - $ 3,000,000 $ - $ - $ -
Aldine Park Play Area Renovation Parks and Recreation 187 $ - $ - $ 675,000 $ - $ - $ -
North Dale Play Area Renovation Parks and Recreation 184 $ - $ - $ - $ 675,000 $ - $ -
Edgcumbe Play Area Renovation Parks and Recreation 1.80 $ e $ e $ e $ 675,000 $ e $ °
Kellogg Park Mall Improvements Parks and Recreation 176 $ - $ - $ 4,000,000 $ - $ - $ -
Mount Airy Building Improvements Parks and Recreation 173 $ e $ e $ 1,000,000 $ e $ e $ o
Highland Picnic Shelter Play Area Renovation Parks and Recreation 169 $ - $ - $ 675,000 $ - $ - $ -
River Balcony Overlook by Science Museum Parks and Recreation 1.69 $ - $ - $ - $ 6,500,000 $ - $ =
Como Ski Hill Improvements Parks and Recreation 1.64 $ - $ 2,000,000 $ - $ - $ - $ 2,000,000
Sackett Park Field Restoration Parks and Recreation 153 $ - $ - $ - $ 1,500,000 $ - $ =

* Annual Program



2028 - 2031 Capital Improvement Plan Ranking

long term project as ranked by the Capital Improvement Budget Committee 5/12/2025

Rank Project Title Department Average Score: CIB  J(ol AAVT3Te [3¥=4

1 Transforming Libraries - Riverview Library Renovation Saint Paul Public Library 4.87] $ 9,216,000
2 Replace Fire Station 20 Fire 3.91] $ 18,000,000
3 Mears Park Renovation Parks and Recreation 3.89] % 2,500,000
4 Battle Creek Park Play Area Renovation Parks and Recreation 3.84] $ 650,000
5 Highland Park Aquatic Center - Children's Activity Pool Improvemel Parks and Recreation 3.53] % 800,000
6 Dousman Play Area Renovation Parks and Recreation 351] % 400,000
7 McMuarry Field Renovation Parks and Recreation 3.40] $ 2,000,000
8 New Central District Police Building Saint Paul Police Department 3.13] $ 28,900,000
9 Saint Paul Police Impound Lot Relocation Saint Paul Police Department 3.04] $ 7,450,000
10 Gold Line Pedestrian Improvements Public Works 2.60] $ 1,500,000
11 Sidewalk Grinding Project Public Works 2.49] % 800,000
12 Replacement of Fire Training Burn Building Fire 2471 % 1,300,000
13 Fire Training Center and Public Safety Garage Fire 2441 % 95,000,000
14 Highland National Golf Course Structural Building Replacement ~ Parks and Recreation 2371 % 2,000,000
15 Hamline Park Improvements Parks and Recreation 2311 % 1,000,000
16 Mounds Park Improvements Parks and Recreation 2.13| % 1,500,000
17 Orchard Park Play Area Renovation Parks and Recreation 2.00] $ 675,000
18 Phalen Recreation Center Play Area Renovation Parks and Recreation 2.00] $ 675,000
19 Margaret Splash Pad Parks and Recreation 1.98] $ 1,000,000
20 Como Lakeside Pavilion Upgrades Parks and Recreation 1.96] $ 3,000,000
21 Aldine Park Play Area Renovation Parks and Recreation 1.87| $ 675,000
22 North Dale Play Area Renovation Parks and Recreation 1.84] $ 675,000
23 Edgcumbe Play Area Renovation Parks and Recreation 1.80] $ 675,000
24 Kellogg Park Mall Improvements Parks and Recreation 1.76] $ 4,000,000
25 Mount Airy Building Improvements Parks and Recreation 1.73] $ 1,000,000
26 Highland Picnic Shelter Play Area Renovation Parks and Recreation 1.69] $ 675,000
27 River Balcony Overlook by Science Museum Parks and Recreation 1.69] $ 6,500,000
28 Como Ski Hill Improvements Parks and Recreation 1.64] $ 2,000,000
29 Sackett Park Field Restoration Parks and Recreation 1.53] $ 1,500,000




2026 - 2027 Capital Improvement Committee Tentative Recommendations

Community Development Block Grant
as tentatively approved for the 6.9.25 Public Hearing

Recommended for Funding Requests CIB Committee Tentative Recommendation

Average
Committee 2026 Tentative 2027 Tentative
Project Title Organization /Dept Score 2026 Request 2027 Request Total Request Rec dation  Rec dation

Citywide 30% AMI Housing Program PED $ 300,000.00 300,000.00 $ 600,000.00 | $ 300,000.00 $ 300,000.00
Acquisition Fund for community Investment PED 65.00] $ 300,000.00 $ 300,000.00 $ 600,000.00 | $ 300,000.00 $ 300,000.00
Housing Real Estate Multi-Unit Development Fund PED 63.67] $ 500,000.00 $ 500,000.00 $ 1,000,000.00 | $ 500,000.00 $ 500,000.00
10 Home Restorations in St Paul Hearts and Hammers 63.33] $ 10,000.00 $ 10,000.00 $ 20,000.00 | $ 10,000.00 $ 10,000.00
Conway Park Play Area Parks 60.67] $ 325,000.00 $ 325,000.00 $ 650,000.00 | $ 325,000.00 $ 325,000.00
East Side Homeownership Initiative Dayton's Bluff Neighborhood Housing Service 59.67] $ 480,000.00 $ 480,000.00 $ 960,000.00 | $ 480,000.00 $ 480,000.00
East Side Home Improvement Revolving Loan Fund Dayton's Bluff Neighborhood Housing Service 56.67] $ 500,000.00 $ 500,000.00 $ 1,000,000.00 | $ 500,000.00 $ 500,000.00
Hmong Community Center Hmong 18 Council 55.33] $ 175,000.00 $ - $ 175,000.00 | $ 175,000.00 $ -
West Minnehaha Play Area Parks 55.00] $ 325,000.00 $ 325,000.00 $ 650,000.00 | $ 325,000.00 $ 325,000.00
Baker Park Play Area Parks 54.67] $ 325,000.00 $ 325,000.00 $ 650,000.00 | $ 325,000.00 $ 325,000.00
Ryan Park Play Area Parks 54.00] $ 325,000.00 $ 325,000.00 $ 650,000.00 | $ 325,000.00 $ 325,000.00
Saint Paul Home Repair Loan Fund NeighborWorks 53.33] % 600,000.00 $ 600,000.00 $ 1,200,000.00 | $ 307,059.00 $ 430,588.00
Business Investment Fund East Side NDC 53.33] $ 250,000.00 $ 250,000.00 $ 500,000.00 | $ 127,941.00 $ 179,412.00
Total $  4,415,000.00 $  4,240,000.00 $ 8,655,000.00 | $ 4,000,000.00 $ 4,000,000.00
Not Recommended for Funding Requests

Average

Committee
Project Title Organization /Dept Score 2026 Request 2027 Request Total Request
Boost Upwards Care 48.67] $ 800,000.00 $ - $ 800,000.00
North End Economic Development Business Investment Fund District 6 Planning Council 48.33] $ 100,000.00 $ 100,000.00 $ 200,000.00
Vacant & Hazardous Building Demolition Dept. Safety and Inspections 48.33] $ 175,000.00 $ 175,000.00 $ 350,000.00
Accessibility and Safety Upgrades for NeDA Facilities Neighborhood Development Alliance 45.33] $ 750,000.00 $ 750,000.00 $ 1,500,000.00
Total $  1,825,000.00 $ 1,025000.00 $ 2,850,000.00




2026 - 2027 Capital Improvement Committee Tentative Recommendations

All Projects List

Sorted by Funding Source CIB Committee Tentative

Department Requests Recommendations
2026 2027 2026 Tentative 2027 Tentative
Requested Requested Recommendation Recommendation

Row Labels 2025 Adopted

Federal Grants and Aids $ 2,625,000 $ 8,440,000 $ 18,159,240 $ 6,200,000 $ 16,894,240
Community Development Block Grant $ 2,625,000 | $ 6,240,000 $ 5,265,000 | $ 4,000,000 $ 4,000,000
Saint Paul Home Repair Loan Fund $ 725,000 | $ 600,000 $ 600,000 | $ 307,059 $ 430,588

10 Home Restorations in St Paul $ -1$ 10,000 $ 10,000 | $ 10,000 $ 10,000
Accessibility and Safety Upgrades for NeDA Facilities $ -1 750,000 $ 750,000 | $ - % -
Acquisition Fund for Community Investment $ 220,000 | $ 300,000 $ 300,000 | $ 300,000 $ 300,000
Baker Park Play Area $ -1$ 325,000 $ 325,000 | $ 325,000 $ 325,000
Boost $ -1 800,000 $ -1 - 3 -
Business Investment Fund $ 190,000 | $ 250,000 $ 250,000 | $ 127,941 $ 179,412
Citywide 30% AMI Housing Program $ 245,000 | $ 300,000 $ 300,000 | $ 300,000 $ 300,000
Conway Park Play Area $ -1$ 325,000 $ 325,000 | $ 325,000 $ 325,000
East Side Home Improvement Revolving Loan Fund $ 300,000 | $ 500,000 $ 500,000 | $ 500,000 $ 500,000
East Side Homeownership Initiative $ 225,000 | $ 480,000 $ 480,000 | $ 480,000 $ 480,000
Hmong Community Center $ -1$ 175,000 $ -1$ 175,000 $ -
Housing Real Estate Multi-Unit Development Fund $ 480,000 | $ 500,000 $ 500,000 | $ 500,000 $ 500,000
North End Economic Development Business Investment Fund $ 100,000 | $ 100,000 $ 100,000 | $ - 3 =
Ryan Park Play Area $ -1$ 325,000 $ 325,000 | $ 325,000 $ 325,000
Vacant & Hazardous Building Demolition $ 140,000 | $ 175,000 $ 175,000 | $ - 3 =
West Minnehaha Play Area $ -1$ 325,000 $ 325,000 | $ 325,000 $ 325,000
Federal Discretionary $ -|$ 2200000 $ 12,894,240]$ 2,200,000 $ 12,894,240
Chelsea Heights SRTS $ -§$ 1,000,000 $ -1 1,000,000 $ -
Maryland Ave Traffic Signal Enhancements $ -1 - $ 2,332,000]% - % 2,332,000
Minnehaha - Payne to E7th $ -1 - $ 5224640 % - % 5,224,640
Payne Pedestrian Improvements $ -1$ 1,200,000 $ -1 1,200,000 $ -
Randolph Avenue Bridge $ -1 -3 -18 - % -
Wabasha - 7th to 11th $ -1 - $ 5337600]% - % 5,337,600
Local: General Obligation Bonds $ 29,526,319 | $ 27,991,919 $ 52,061,900 | $ 22,541,919 $ 29,725,900
Capital Improvement Bonds $ 4,147,000 | $ 9,366,000 $ 33,336,000 | $ 3,916,000 $ 11,000,000
Asphalt Restoration and Replacement Program* $ 250,000 § $ 250,000 $ 250,000 | $ 250,000 $ 250,000
Battle Creek Park Play Area Renovation $ -1 -3 650,000 | $ - % -
Children's Play Area Improvements* $ 231,000 § $ -3 251,000 | $ - % 251,000
CIB Bond Sale Costs* $ 130,000 [ $ 130,000 $ 130,000 [ $ 130,000 $ 130,000
CIB Contingency* $ 150,000 [ $ 150,000 $ 150,000 [ $ 150,000 $ 150,000
Citywide Long-Term Capital Maintenance Program* $ 1,500,000 §$ 1,500,000 $ 1,500,000 f $ 1,500,000 $ 1,500,000
Citywide Stairway Repair and Replacement Program* $ 250,000 § $ 250,000 $ 250,000 | $ 250,000 ' $ ®
Citywide Tree Planting Program* $ 330,000 § $ 330,000 $ 300,000 | $ 330,000 $ 300,000
Community Proposals* $ 500,000 | $ 500,000 $ 500,000 | $ 500,000 $ 500,000
Dousman Play Area Renovation $ -18 - $  400,000]$ - % >
Hayden Heights Library Renovation $ -1 - $ 3,550000]% - % 3,550,000
Highland National Golf Course Structural Building Replacement $ -1 - $ 2,000,000]$% - % -
Highland Park Aquatic Center - Children's Activity Pool Improvements  $ -18 - % 800,000 | $ - % -
McMuarry Field Renovation $ -18 - $ 2,000,000]$% - % -
Mears Park Renovation $ -1 - $ 2500000]$ - % -
New Central District Police Building $ -18 - $ 2,000,000 ]$ - % >
Outdoor Court Restoration Program* $ 236,000 | $ 236,000 $ 250,000 | $ 236,000 $ 250,000
Park and Library Capital Asset Revitalization* $ 200,000 § $ 200,000 $ 200,000 | $ 200,000 $ 200,000
Parks Grant Prep/Preliminary Design Program* $ 20,000 f $ 20,000 $ 20,000 | $ 20,000 $ 20,000
Pedestrian and Traffic Safety Program* $ 225,000 § $ 225,000 $ 250,000 | $ 225,000 $ 250,000
Railroad Crossing Safety Improvements Program* $ 10,000 | $ 10,000 $ 10,000 | $ - % -
Randolph Avenue Bridge $ -1 - $ 3,000,000 $ 10,000 $ 2,740,000
Replace Fire Station 20 $ -1 -3 500,000 | $ - % -
Riverview Library Renovation $ -18 - $ 10,000,000 | $ -1 % 784,000
Saint Paul Police Impound Lot Relocation $ -|$ 5450000 $ 1,750,000 f$ - % =
Signalized Intersection Safety Improvements Program* $ 115,000 | $ 115,000 $ 125,000 | $ 115,000 $ 125,000
CIB Bond Interest Earnings $ 269,319 | $ 269,319 $ 269,319 | $ 269,319 $ 269,319
Transfers to Debt Service Fund* $ 269,319 $ 269,319 $ 269,319 1 $ 269,319 $ 269,319
General Obligation Capital Notes $ 2,760,000 | $ 2,856,600 $ 2,956,581]$ 2,856,600 $ 2,956,581
Fire Vehicles* $ 1,495000Q% 1547325 $ 1,601,481]% 1,547,325 $ 1,601,481
Police Vehicles* $ 1,265000Q8% 1309275 $ 1,355100]% 1,309,275 $ 1,355,100
Street Reconstruction Bonds $ 22,350,000 | $ 15,500,000 $ 15,500,000 | $ 15,500,000 $ 15,500,000
Saint Paul Streets Paving Program* $ 22,350,000 § $ 15,500,000 $ 15,500,000 f $ 15,500,000 $ 15,500,000
Street Reconstruction Bonds - Prior Year $ -1s - 3 -1s - $ -
Saint Paul Streets Paving Program* $ -1 -3 -18 - % -

*Annual Program
Shading reflects change from requested to tentatively recommended budgets




2026 - 2027 Capital Improvement Committee Tentative Recommendations

All Projects List

Sorted by Funding Source CIB Committee Tentative

Department Requests Recommendations
2026 2027 2026 Tentative 2027 Tentative

Row Labels 2025 Adopted ) )
Requested Requested Recommendation Recommendation
Local: Other Financing Sources $ 93,700,420 | $131,903,875 $ 75,258,000 | $ 131,903,875 $ 75,258,000
Assessments $ 200,000 § $ 3,700,000 $ 3,970,000 | $ 3,700,000 $ 3,970,000
Arlington - Wheelock to Jackson $ -1$ -3 -18 - % -
Arlington-Jackson to Payne $ -18 - $ 1,890,000 % - % 1,890,000
Earl - Minnehaha to Burns $ -1 - $ 1,880,000 % - % 1,880,000
Earl- Maryland to Minnehaha $ -I$ 1,600,000 $ -1$ 1,600,000 $ -
Local Street, Alley, Sewer and Lighting Program* $ 150,000 | $ 150,000 $ 150,000 | $ 150,000 $ 150,000
Maryland - Como to Dale $ -1 -3 -18 - % -
Pelham - Franklin to MRB $ -I$ 1,900,000 $ -1$ 1,900,000 $ -
Sidewalk Reconstruction Program* $ 50,000 | $ 50,000 $ 50,000 | $ 50,000 $ 50,000
Summit- MRB to Fairview $ -1 -3 -1 - % -
City 1% Sales Tax Projects** $ 42,863,420 | $ 72,566,875 $ 25,260,000 | $ 72,566,875 $ 25,260,000
Arlington - Wheelock to Jackson $ -1$ 2,820,000 $ -1$ 2,820,000 $ -
Arlington-Jackson to Payne $ -1$ 2,720,000 $ 12,770,000 § $ 2,720,000 $ 12,770,000
Athletic Complex Design $ 100,000 | $ 200,000 $ -1$ 200,000 $ -
Como Geothermal - Trio (Phase I) $ 6,077,795 % 500,000 $ -1$ 500,000 $ -
Downtown Park Improvements $ 2330,000f% 1,600,000 $ -1$ 1,600,000 $ -
Earl - Minnehaha to Burns $ -|$ 2,640,000 $ 12,490,000 $ 2,640,000 $ 12,490,000
Earl- Maryland to Minnehaha $ -1$ 11,740,000 $ -1$ 11,740,000 $ -
Eastside Community Center Design $ 2,500,000 $ 200,000 $ -1$ 200,000 $ -
Hillcrest Design $ 100,000 | $ 100,000 $ -18 100,000 $ -
Maryland - Como to Dale $ -1$ 1,240,000 $ -1 1,240,000 $ -
Pelham - Franklin to MRB $ -1$ 14,350,000 $ -1 14,350,000 $ B
Revitalize Asphalt $ 1,925000]% 5425000 $ -1 5,425,000 $ -
Revitalize Buildings & Parks $ 9,600,000 §$ 9,600,000 $ -1$ 9,600,000 $ -
Revitalize Courts $ 3,263,750 $ 1,080,000 $ -1 1,080,000 $ -
Revitalize Fields $ 7,145000]% 9,110,000 $ -1 9,110,000 $ -
Revitalize Play Areas $ 4591875Q% 2221875 $ -1$ 2,221,875 $ -
Revitalize Water Features $ 2,700,000 § $ 3,050,000 $ -1$ 3,050,000 $ -
River Balcony Design $ 30,000 § $ 200,000 $ -18 200,000 $ -
River Learning Center Design $ 2,500,000 | $ 200,000 $ -18 200,000 $ -
Summit- MRB to Fairview $ -§$ 3,570,000 $ -1 3,570,000 $ B
City 1% Sales Tax Revenue** $ 46,000,000 | $ 46,000,000 $ 41,791,000 | $ 46,000,000 $ 41,791,000
City 1% Sales Tax Parks** $ 11,500,000 § $ 11,500,000 $ 10,455,000 f $ 11,500,000 $ 10,455,000
City 1% Sales Tax Public Works** $ 34,500,000 | $ 34,500,000 $ 31,336,000 f $ 34,500,000 $ 31,336,000
Neighborhood Sales Tax Revitalization (STAR) $ -1s - $ -1s - $ -
Pedestrian and Traffic Safety Program* $ -1 -3 -1% - % -
Parking Fund Transfers $ -1s - 8 -1s - 8 -
Citywide Long-Term Capital Maintenance Program* $ -1 -3 -1% - % -
Private Utility Financing $ 20,000 | $ 20,000 $ 20,000 | $ 20,000 $ 20,000
Saint Paul Streets Paving Program* $ 20,000 § $ 20,000 $ 20,000 | $ 20,000 $ 20,000
Public Improvement Aid $ 60,000 | $ 60,000 $ 60,000 | $ 60,000 $ 60,000
Parks Grant Prep/Preliminary Design Program* $ 30,000 f $ 30,000 $ 30,000  $ 30,000 $ 30,000
Pedestrian and Traffic Safety Program* $ -1 -3 -1% - % -
Real Estate Division Design Services* $ 30,000 f $ 30,000 $ 30,000 f $ 30,000 $ 30,000
Ramsey County $ -]$ 1,000,000 $ -1s 1,000,000 $ -
Randolph and Lexington Sidewalk Repair $ -]$ 1,000,000 $ -1% 1,000,000 $ -
Sidewalk Reconstruction Program* $ -1 -3 -1% - % -
Saint Paul Water Utility $ 1,400,000 | $ 3,400,000 $ 1,400,000 | $ 3,400,000 $ 1,400,000
Earl- Maryland to Minnehaha $ -18 900,000 $ -1% 900,000 $ -
Pelham - Franklin to MRB $ -1$ 1,100,000 $ -13$ 1,100,000 $ -
Saint Paul Streets Paving Program* $ 1,400,000 § $ 1,400,000 $ 1,400,000 f $ 1,400,000 $ 1,400,000
Sales Tax Bonds $ -1s - 3 -1s - $ -
Fire Vehicles* $ -18 - $ -18 - % -
Police Vehicles* $ -18 - $ -18 - % -
Sewer Utility Fund $ 1,100,000 § $ 3,100,000 $ 1,100,000 | $ 3,100,000 $ 1,100,000
Earl- Maryland to Minnehaha $ -18 900,000 $ -18 900,000 $ -
Pelham - Franklin to MRB $ -1$ 1,100,000 $ -13$ 1,100,000 $ -
Saint Paul Streets Paving Program* $ 1,100,000 §$ 1,100,000 $ 1,100,000 f $ 1,100,000 $ 1,100,000
Street Maintenance Program $ 1,485,000 $ 1,485,000 $ 1,485,000 $ 1,485,000 $ 1,485,000
Sidewalk Reconstruction Program* $ 1,485,000 % 1485000 $ 1,485,000 % 1,485,000 $ 1,485,000
Transfer from General Fund $ 572,000 | $ 572,000 $ 172,000 | $ 572,000 $ 172,000
Bike Improvement Program $ 172,000 | $ 172,000 $ 172,000 | $ 172,000 $ 172,000
Local Street, Alley, Sewer and Lighting Program* $ 400,000 | $ 400,000 $ -13$ 400,000 $ -

*Annual Program
Shading reflects change from requested to tentatively recommended budgets




2026 - 2027 Capital Improvement Committee Tentative Recommendations

All Projects List

Sorted by Funding Source CIB Committee Tentative

Department Requests Recommendations
2026 2027 2026 Tentative 2027 Tentative

Row Labels 2025 Adopted ) )
Requested Requested Recommendation Recommendation
State Grants and Aids $ 4,165,000 | $ 14,853,400 $ 4,510,000 | $ 14,853,400 $ 4,510,000
Minnesota Department of Transportation $ -|$ 1,277,400 $ -1s 1,277,400 $ -
West Side SRTS $ -1$ 1,277,400 $ -13 1,277,400 $ -
Municipal State Aid $ 4,165,000 | $ 13,576,000 $ 4,510,000 | $ 13,576,000 $ 4,510,000
Chelsea Heights SRTS $ -13 800,000 $ -13 800,000 $ -
Eustis/Cromwell - Territorial to Wabash $ -1$ 900,000 $ -1$ 900,000 $ -
I35E Bridge over Shepard Signals $ -18 300,000 $ -18 300,000 $ -
Jackson - Arlington to Wheelock Ped Imps $ -1$ 100,000 $ -1$ 100,000 $ -
Jackson - Maryland to Arlington $ -I$ 1,700,000 $ -1$ 1,700,000 $ -
Jackson - Rose to Arlington $ -1$ 1,300,000 $ -1$ 1,300,000 $ -
John Ireland Bridge over 94 $ -1$ 700,000 $ -1$ 700,000 $ -
Lighting Improvements $ 500,000 | $ 500,000 $ 500,000 | $ 500,000 $ 500,000
Maryland Ave Traffic Signal Enhancements $ 600,000 | $ 706,000 $ -1$ 706,000 $ -
Minnehaha - Payne to E7th $ -|$ 1,500,000 $ 1,440,000 $ 1,500,000 $ 1,440,000
Municipal State Aid Contingency* $ 300,000 | $ 300,000 $ 300,000 | $ 300,000 $ 300,000
Payne Pedestrian Improvements $ -1$ 375,000 $ -1$ 375,000 $ -
Railroad Crossing Safety Improvements Program* $ 40,000 | $ 40,000 $ 40,000 | $ 40,000 $ 40,000
Ramsey County Traffic Signals Annual Program* $ 500,000 | $ 500,000 $ 500,000 | $ 500,000 $ 500,000
Randolph and Lexington Sidewalk Repair $ -18 130,000 $ -18 130,000 $ -
Rice St - Pennsylvania to Co Rd B $ 2,000,000 §$ 2,000,000 $ -1$ 2,000,000 $ -
Saint Paul Streets Traffic Signals* $ 100,000 [ $ 100,000 $ 100,000 [ $ 100,000 $ 100,000
Signalized Intersection Safety Improvements Program* $ 125,000 | $ 125,000 $ 125,000 | $ 125,000 $ 125,000
Wabasha - 7th to 11th $ -f$ 1,500,000 $ 1,505,000 % 1,500,000 $ 1,505,000
Grand Total $130,016,739 $183,189,194 $149,989,140 $ 175,499,194 $ 126,388,140

*Annual Program
Shading reflects change from requested to tentatively recommended budgets



	2025 Public Hearing Notice and Recommendations.pdf
	Tentative Capital Improvement Plan.pdf
	CIB Committee Tentative Capital Improvement Bond Recommendations.pdf
	CIB Committee Tentative CDBG Recommendations.pdf



