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WHEREAS, the City Council, by Resolution No. 266179, approved on October 9,
1975, approved guidelines and steps for the establishment of the citizen
participation process to aid the City in the development of programs for the City
and its neighborhoods; and

WHEREAS, the District 1 Community Council has applied for recognition as the
District Council for District 1; and

WHEREAS, the Mayor's Office has advised the Council that the District 1
Community Council has complied with the City Council's guidelines and steps and
recommends that the City Council recognize their organization and appropriate
$4,770.00 to assist the organization in implementing its work program; and

WHEREAS, the City Council held a public hearing on Wednesday, December 14,
1977, for the purpose of considering the request of the organization, the Mayor's
recommendation, and to hear from all interested persons; now, therefore, be it

RESOLVED, that the Council of the City of Saint Paul does hereby approve
and recognize the District 1 Community Council as the District Council for
District 1 and does hereby approve and appropriate the following funds and budget
for the organization for the period January 1, 1978 through June 30, 1978, and
the Mayor's Office is authorized and directed to administer the budget on behalf
of the organization in accordance with such procedures as may be established by
the Mayor's Office:

Communication and Office Supplies
(printing, publicity, stationery, postage) . . . $2,450.00

Salary for Staff . . . . . . . . ... ... .. 2,020.00
Office Rental and Utilities . . . . . . . . . . 300.00
$4,770.00
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Hozza In Favor a

Levi § . Against By {(4”14, ; %

DEC 2 2 1977 Form Approved\by

is$ion to Council




C

: _FOR mxs Ac-rzono D'istrict 1 m cewmé with tba

.

 Council Resolution -




Cr~ 270 Zié7

Tt oyt st s,

November 30, 1977

Rose Mix, City Clerk
386 City Hall
St. Paul, Minnesota

Dear Rose:

Please be notified that I have called a special meeting of the
City Council for Wednesday, December 14, 1977, at 7:30 P.M. at the
Harding High School Auditorium, 1540 E, 6th St., to consider recognition
of an official group to represent Citizen Participation District No, 1
(Battle Creek). )
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MEMORANDUM

To: Council President Robert Sylvester
Members of the City Council

From: Mayor George LatimerCX\—f
Date: December 6, 1977

Re: Recognition of the District 1 Community Council
(Battle Creek Neighborhood)

Attached is the report and recommendation of the Community
Development Section regarding recognition of residents in

the Battle Creek neighborhood as the District 1 Community

Council.

This report should prove useful in the Council hearing on
Wednesday, December 14. If you have any questions, please
contact Mr. William Patton directly.

GL/kk -
Attachments

cci Rose MiX\//

Gary Stout



CITY OF SAINT PAUL
INTER-DEPARTMENT MEMORANDUM

To:  Mayor George Latimer | } _'i)
From: Mr. William Q. Patton, Administrator of Community Development LA« 13{1
Date: December 6, 1977

Re: Recognition of the District 1 Community Council as the General
District Council for District 1

Background

Since August of 1977, a District 1 steering committee has met on a regular
basis for purposes of formulating by-laws, work program and budget for
the Hayden Heights community. )

The culmination of this effort resulted in a public community meeting held
November 15, 1977, where by-laws as amended were ratified. Membership

is open to residents, organizations, and commercial interests of the
District 1 community.

Work Program

The District 1 Council, as indicated on the attached Work Program, will

pursue short-term planning activities (i.e., Unified Capital Resources
Allocation Plan) and long-term planning activities (i.e., General District
Planning). Other planning and programming efforts include.increasing

citizen participation efforts and establishing task forces.to deal with

issues such as transportation, public safety, the environment, land use,
education, recreation and issues as identified by the District 1 neighborhood.

By-Laws

By-laws were ratified as amended at the November 15 community meeting held

at Battle Creek Junior High School. Notification was provided for in the
local dailies, church bulletins and a leaflet was prepared and distributed to
every resident in the District 1 area.

Budget

The attached budget request is for $4,770.00 beginning January 1, 1977 through
June 30, 1978. This budget will assist District 1 in carrying out citizen
participation activities.

L S®



Recommendation

The Office of Community Development is satisfied that the District 1
Council, as proposed in the attached documents, meets the intent and
purposes of Council File No. 266179, establishing a process for citizen
participation by designated districts in the City of Saint Paul.

Therefore, we recommend that the District 1 Community Council, as proposed,
be recognized as the General District Council for District 1.

WQP/k1k
Attachments

cc: Gary Stout



DISTRICT 1 COMMUNITY COUNCIL
NARRATIVE STATEMENT

In August of 1977, a steering committee began meeting to discuss the
possibility of generating a broad-based district-wide organization in the
District 1 community. While District 1 had several community organizations
representing small geographical areas, there was no organization representing
the entire ‘community.

On August 30, a steering cohmittee meeting was held at Sunray Library and
sub-committees to develop by-laws, a budget, communications and a work program
were established. These sub-committees and the steering committee continued.to
meet regularly through November of 1977.

A public meeting was held at Battle Creek Junior High School on November 15
to present the by-laws to interested citizens for ratification. The by-laws
were adopted that night as amended for presentation to the City Council at a
public hearing to be held in December. Notification for the public meeting was
implemented by a door-to-door flyer distribution throughout the district, by
announcements in church bulletins and by a press release in the St. Paul daily
newspapers.

The intent of the District 1 Community Council is to provide a citizens'
format for development of long-range and short-range plans, to éttempt to
effectively resolve issues as they arise in the neighborhood and to develop a
systematic communication system.

The December 14 public hearing with the City Council will be publicized

through a door-to-door f]yér, church bulletins and the daily papers.



ARTICLE I - NAME '

The name of this organization shall be District I Community Council.

ARTICLE II - BOUNDARIES

The boundaries of District I include Minnehaha on the north; the City
limits on the east and south; Barclay, Harding High School and Barclay again

as it continues to Warner Road, including the Mississippi River, on the west.

ARTICLE III - PURPOSE

The purpose of this organization shall be:

Section 1. To develop immediate and long-range plans which shall provide
forAthe physical, economic énd social needs of the district.

Section 2. To establish a consistent means of communication so that
citizens may be made aware of proposals affecting the district by public agencies
and officials, and may, in turn, participate in the planning prior to any action.

Section 3. To have a well-informed district realistically pursuing its
best intérests, thereby improving the quality of life in the City and increasing
the confidence in the future of the district and of the City. To this end, the
organization will use various media to inform the district of issues which may
affect its interest.

Section 4. To set realistic goals for district projects and programs
which may require funds from oﬁtside sources, whethgr pﬁb]ic or private, and to
work to.unite all elements of the district in seeking to obtain such funds.

Section 5. To provide.a forumifdr open discussion so ihat residents and

busines$ people of the district can work together toward the common goal of a

’



safe, healthful and attréctive district within a safe, hea]thful and attractive

City.

ARTICLE IV - MEMBERSHIP

Section 1. Membership shall be open to all residents who live within the
boundaries established for District 1, who are sixtéen (16)-years of age or
older, regardless of race, religion, sex or national origin.

Section 2. Membérship shall be open to business owners, or their authorized
representatives, whose businessés lie within the boundaries of District 1.

Section 3. The District 1 Community Council shall encburage active
participation by all citizens and business.owners who qualify for membership.

Section 4. Membership shall be open to personnel on the staff of civic
organizations located within the boundaries of District 1.

Section 5. Mémbers shall have the right to appear on the agenda at regular
board meetings to present pertinent items of interest in District 1 (e.q., |
recommended projects for considera;ﬁon, recommendations for change to by-laws,

etc.)

ARTICLE V - OFFICERS AND BOARD. OF DIRECTORS

Section 1. The officers of District 1 shall be: a presfdent; a vice-
president; a_secretary; a treasurer. The term of office shall be two years.

Section 2. Mid-term vacancy of the president position will be filled Sy
the vice-president. Other mid-term vacancies shall be filled by the Board of
"Directors.

Section 3. Any off1cer may be removed from office by a two-thirds vote
of the District 1 Board of Directors. Absence from three (3) consecutive board

meetings shall cqnstitute grounds for removal from office of any officer or.



board member.

Section 4. The Board of Directors shall consist of the officers plus
11 persons elecfed at large. The term of éffice shai] be two -years. The.Board
of Directors shall have power:

(a) to fill vacancies in its own membership;

'(b) to elect officers and fill vacancies in any office,
except chairperson, occasioned by death, resignation, removal or any other
cause;

| (c) to exercise all of the powers of this organizgtion;

(d) to appoint committees as necessary.

Section 5. At the first annual meeting, the president, vice-presidént
and five board members shall be elected to 2-year terms, the secretary,
treasurer and remaining board members shall be elected to one-year terms.
Thereafter, all officers and board members shall be elected to two-year terms.
Elections shall be at the annual meeting.

No officer shall serve more than two consecutive terms in the same office.

-

ARTICLE VI - MEETINGS

Section 1. Annual Meeting. District 1 organization shall hold its annual
ﬁeeting in Januéry. The dafe, fime and p1a;e of the meeting shall be set by the
Board of Directors. The interim report of the nominees by the Search Committee
and the date, time and place of the meeting will be well publicized throughout
the district 14 days in advance.

' Election of officers shall be thg first order of business. Nominations shall
be open from the floor. Officers elected shall assume office at the conclusion

of the meeting. Annual reports by the presiQent, secretary, treasurer, and chair-
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persons of such committees as the Board of Directors -may request, shall be
provided.
- Issues of concern to the district, proposals for projects or programs

that might be under consideration, shall be presented and discussed.

A11 participants shall sign in at the meeting, and at all Town Meetings,
with the appropriate residential or business address of each.

Section 2. Town Meeting - The annual meeting of District 1 shall
constitute one Town Meeting of the organization. A second Town Meeting shall
be held in May at a time and place set by the Board of Directors. At the
Town Meetings, the members shall be informed of prob]ems affecting the community,
reports on possible actfoh shall be made, and general discussion shall be open
to members. All members shall be entitled to vote. Notice of Town Meetings |
shall be the same as that for the annual meeting. ‘

Section 3. Board of Director's Meetings - The Board of Directors shall
hold regular monthly meetings, as deterqued by the Board at the first meeting.
Board members shall be notified by the'secretary at least one week in advance
as to time, place and agenda. ,

Section 4. Special Meetings - Special meetings of the Board of Directors
may be called by the president or by.a majority of the Board of Directors on
matters of urgency, provided that contacifis made at least three days in.advance
specifying the time, place, and reason for meeting.

Section 5. A quorum of the Board of Directors shall exist if 7 members
are present.

Section 6. A1l meetings covered by these by-laws shall be conducted under
Robert's Rules of Order.. |

Section }. ANl meetinés covered by theSé by-laws shall be open to:the

public. Eligible participants from the residential and the commercial sectors
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of the district are encouraged to attend. !
The regular meeting date shall be determined at the first meeting.

Meetings may be changed one month in aann;e.

ARTICLE VII - COMMITTEES

Section 1. The Board of Directors shall establish committees aﬁd task
forces as deemed necessary for its purposes.

Section 2. .The chairman of each committee shall be appointed by the
president with the approval of the Board of Directors. Any person, a member
of the District 1 Community Council, may serve as a member of any committee.

Section 3. Each committee shall éonsist of one member of the Board of
Directors. No more than two (2) members of the Board of Directors 'shall be
meimbers of any coomittee. No officer of the Board of Direétors may be chair-
person of a standing or permanent committee.

Section 4. Committees shall have power only to issue reports to the
Board of Directors and the membership. They shall not take any action without
prior approval of the Board of Directors. Committees shall provide"written
reports of their progress upon request of the president and upon discharge of
the committee.

Section 5. All éomm%ttee meetings ghall be open to the public.\ Whenever
possible, committee meetings shall be aﬁnounced to the community in advance of
the meetings.

Section 6. There shall be established a Finance Committee whose existence
shall be permanent in nature. The duties of this committee shall include an
annual audit of the District 1 Community Council finances,.and the committee
shall insure the treasurer complies with all gstab]ished regu1atiohs in the

4

handling of District 1 funds.

. e ——— - ————————————
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Section 7. At least sixty (60) days in advance of the annual meeting
designated for election of officers, the Board of Directors shall appoint a
Seafch Committee consisting of not less than five (5) persons, who shall be
responsible for presenting a list of candidates for all of those positions on
the Board of Directors which will expire as of the date of the annual meeting.
To the maximum extent feasible, the names of the Search Committee and the names
of the nominees for office shall be publicized as far in advanée of the annual
meeting as possible. The Search. Committee Qhall'present a proposed list of
nominees for office at the regular December Board meeting. Any member of the
Community Council may submit names of candidates- to the Search Committee.

Section 8. There shall be established a Long-Range Planning Committee
whose duties shall include preﬁaration of the district plan and keeping the
plan current as fhe issues and interests of the District 1 Community Council

change.

ARTICLE VIII - OFFICERS AND THEIR DUTIES

Section 1. The duties of the officers of District 1 shall include the
fol]owing:
A.f President
1. Preside at all meetings of District 1.

2. Have general responsibility for conducting the affairs of
District 1.

3. Have general responsibility for the implementation of all
resolutions passed by the membership.

4. Shall designate committees and appoint chairpersons, with
* the approval of the members of the Board of Directors. -

5. Shall have the privilege of attending'a11 committee meetings.

-

;




Vice President

1. Shall perform the duties of the president in the
president's absence, inability or refusal to act and
such other duties as the president shall so direct.

2. Shall assist the president in conducting the business of
District 1 as requgsted.

Secretary

1. Shall take and keep accurate records of all proceedings
of meetings of District 1.

2. Shall keep a file of reports submitted by all committees
and subcommittees. -

3. Shall be responsible for proper records of all organization
correspondence, letters and other communications with
various persons, businesses and other entities.

Treasurer

1. Shall receive and secure monies obtained for conducting the
organization's business.

2. Shall disburse monies as needed at the direction of the
Board of Directors.

3. Shall keep accurate records of the fiscal matters of
District 1. :

4. Shall prepare an annual statement which will be submitted to
the organization along with the report of the Finance
Committee.

5. Shall present a full Treasurer's report at each Board meeting.

Section 2; Staff Functions:

A.

E.

The organization may use staff furnished to District 1 by the
City and its agencies.

The staff working for District 1 shall be accountable to the
Board in establishing a work program and the performance thereof.

District 1 shall utilize any other volunteer staff when available
and necessary.

Providing funds are available, expenses incurred by volunteers
in the performance of District 1 assignments may be reimbursed
upon prior approval of the Board:

In the event that funds are available and the Board finds it
necessary to employ any other staff or consultants, it may, with
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the approval of District 1 membership, at a regular
meeting, establish procedures for hiring, performance
and termination.

ARTICLE IX - AMENDMENTS AND CHANGES

These articles, or any that may hereafter be addpted, may be changed or
amended by introduction of the amendment(s) at a regular Board of Direcfor's
meeting and voting on such amendment(s) at the subsequent genéra] membefship
meeting. Notification of all impending changes in these articles shall be given
at least 14 days in advance of the next general membership meeting. A tw@-thirds

(2/3's) majority vote of the members present shall be necessaEy for paséage.



DISTRICT 1

Recognition Process

0 - - $200
2 distribution . . . . . . . L Lo L Lo s s e e e e e e 200
2hall rental . . . .. ... ..o 100
Postage. . . . . ¢ i i et e e et e e e e e e e e e e e e e e e 200
Miéce]laneous .......................... 200

$900

Operating Budget for District Council (1/1/78'through 6/30/78)

Equipment (typewriter, stand, file cabinet, desk, chair) . . . . $1,000

Office Supplies. . . . . « & ¢ i i b et e e e e e e e e e e 150
Office Space . . . .« & & i i i it e e e e e e e e e e e e e 300
Communications:
Phone Service ($150 phone mate; $25/6 mos.) . . . . . . . . . 300
Printing & Delivery of Notices . . . . . . . . . . . .. .. 500
Postage . . . . . e e e e e e e e e e e e e e e e e e e e 250
Advertising . . . . . . . .. .00 C e e e e 150
Sé]aries:
Clerical (40 hrs./mo. @$3.00 x 6mos.) . . . . . . . . . . .. 720
Community Organizer (10 hrs./wk. @ $5.00 x 26 wks.). . . . . . 1,300
Continuing EAUCALION + - + v v v v v v e e e e e e e e e e . 100
$4,770

NOTE: One-half of an annual budget based on $7,500/annual is $3,750.
This budget is well within the range considering that equipment
and the phone mate are one time expenditures.



District 1 Community Council

work Program
Objective: District I Genercl Flen
I. Form & plenning committee to conduct the planning process,

by 2/78
Collect date.

Discuss the problems

Stete the gosls

*

Dreft a preliminary plen

=
.

Hefine the plan
11. Obtéein District epprovel &nd submit the plan to the city.
by 8/78

11I. Work with city plznning groups to develop the components
of the general plén.

A, Conduct 2ll requirec¢ community &actions
B. Conduct &ll studies necessary

C. HMake 2ll funding proposels
Continuous

IV, Use end update the District 1 Generzl Plan: Implementation
by continuous Tesk Forces.

A, Land Use

B, . Environment
C. Trensportation
D, Public Safety
E. bBkducestion

F, HLecreestion

G. District I Information
' Continuous



ARTICLE I - NAME

The name of this organization shall be District I Community Council.

ARTICLE IT - BOUNDARIES

The boundaries of District I include Minnehaha on the north; the City
1imits on the east and south; Barclay, Harding High School.and Barclay again

as it continues to Warner Road, including the Mississippi River, on the west.

ARTICLE III - PURPOSE

The purpose of this organization shall be:

Section 1. To deve]op'immediate and Tong-range plans which shall provide
for the physical, economic and social needs of the district.

Section 2. To establish a consistent means of communication so that
citizens may be made aware of proposals affecting the district by public agencies
and officials, and may, in turn, participate in the planning prior to any action.

Section 3. To have a we]]-ihformed district realistically pursuing its
best interests, thereby improving the quality of 1ife in the City and increasing
the confidence in the future of the district and of the City. To this end, the
organization will use various media to inform the district of issues which may
affect its interest.

Section 4. To set realistic goals for district projects and programs
which may require funds from outside sources, whether public or private, and to
work to unite all elements of the district in seeking to obtain such funds.

Section 5. To provide a forum for open discussion so that residents and

business people of the district can work together toward the common goal of a



safe, healthful and attractive district within a safe, healthful and attractive

City.

ARTICLE IV - MEMBERSHIP

Section 1. Membership shall be open to all residents who 1ive within the
boundaries established for District 1, who are sixteen (16) years of age or
older, regardless of race, religion, sex or national origin.

Section 2. Membership shall be open to business owners, or their authorized
representatives, whose businesses 1ie within the boundaries of District 1.

Section 3. The District 1 Community Council shall encourage active
participation by all citizens and business owners who qualify for membership.

Section 4. Membership shall be open to personnel on the staff of civic
organizations located within the boundaries of District 1.

Section 5. Members shall have the right to appear on the agenda at regular
board meetings to present pertinent items of interest in District 1 (e.g.,
recommended projects for consideration, recommendations for change to by-laws,

etc.)

ARTICLE V - OFFICERS AND BOARD OF DIRECTORS

Section 1. The officers of District 1 shall be: a president; a vice-
president; a secretary; a treasurer. The term of office shall be two years.

Section 2. Mid-term vacancy of the president position will be filled by
the vice-president. Other mid-term vacancies shall be filled by the Board of
Directors.

Section 3. Any officer may be removed from office by a two-thirds vote
of the District 1 Board of Directors. Absence from three (3) consecutive board

meetings shall constitute grounds for removal from office of any officer or



board member.

Section 4. The Board of Directors shall consist of the officers plus
11 persons elected at large. The tgrm of office shall be two years. The Board
of Directors shall have power:

(a) to fill vacancies in its own membership;

(b) to elect officers and fill vacancies in any office,
except chairperson, occasioned by death, resignation, removal or any other
cause;

(c) bto exercise all of the powers of this organization;

(d) to appoint committees as necessary.

Section 5. At the first annual meeting, the president, vice-president
and five board members shall be elected to 2-year terms, the secretary,
treasurer and remaining board members shall be elected to one-year terms.
Thereafter, all officers and board members shall be elected to two-year terms.
Elections shall be at the annual meeting.

No officer shall serve more than two consecutive terms in the same office.

ARTICLE VI - MEETINGS

Section 1. Annual Meeting. District 1 organization shall hold its annual
meeting in January. The date, time and place of the meeting shall be set by the
Board of Directors. The interim report of the nominees by the Search Committee
and the date, time and place of the meeting will be well publicized throughout
the district 14 days in advance.

Election of officers shall be the first order of business. Nominations shall
be open from the floor. Officers elected shall assume office at the conclusion

of the meeting. Annual reports by the president, secretary, treasurer, and chair-



persons of such comittees as the Board of Directors may request, shall be
provided.

Issues of concern to the district, proposals for projects or programs
that might be under consideration, shall be presented and discussed.

A1l participants shall sign in at the meeting, and at all Town Meetings,
with the appropriate residential or business address of each.

Section 2. Town Meeting - The annual meeting of District 1 shall
constitute one Town Meeting of the organization. A second Town Meeting shall
be held in May at a time and place set by the Board of Directors. At the
Town Meetings, the members shall be informed of problems affecting the community,
reports on possible action shall be made, and general discussion shall be open
to members. All members shall be entitled to vote. Notice of Town Meetings
shall be the same as that for the annual meeting.

Sectjon 3. Board of Director's Meetings - The Board of Directors shall
hold regular monthly meetings, as determined by the Board at the first meeting.
Board members shall be notified by the secretary at least one week in advance
as to time, place and agenda.

Section 4. Special Meetings - Special meetings of the Board of Directors
may be called by the president or by a majority of the Board of Directors on
matters of urgency, provided that contact is made at least three days in advance
specifying the time, place, and reason for meeting.

Section 5. A quorum of the Board of Directors shall exist if 7 members
are present.

Section 6. All meetings covered by these by-laws shall be conducted under
Robert's Rules of Order.

Section 7. A1l meetings covered by these by-laws shall be open to the

public. Eligible participants from the residential and the commercial sectors
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of the district are encouraged to attend.
The regular meeting date shall be determined at the first meeting.

Meetings may be changed one month in advance.

ARTICLE VII - COMMITTEES

Section 1. The Board of Directors shall establish committees and task
forces as deemed necessary for its purposes.

Section 2. The chairman of each committee shall be appointed by the
president with the approval of the Board of Directors. Any person, a member
of the District 1 Community Council, may serve as a member of any committee.

Section 3. Each committee shall consist of one member of the Board of
Directors. No more than two (2) members of the Board of Directors shall be
members of any committee. No officer of the Board of Directors may be chair-
person of a standing or permanent committee.

Section 4. Committees shall have power only to issue reports to the
Board of Directors and the membership. They shall not take any action without
prior approval of the Board of Directors. Committees sha11 provide written
reports of their progress upon request of the president and upon discharge of
the committee.

Section 5. A1l committee meetings shall be open to the public. Whenever
possible, committee meetings shall be announced to the community in advance of
the meetings.

Section 6. There shall be established a Finance Committee whose existence
shall be permanent in nature. The duties of this committee shall include an
annual audit of the District 1 Community Council finances, and the committee
shall insure the treasurer complies with all established regulations in the

handling of District 1 funds.
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Section 7. At least sixty (60) days in advance of the annual meeting
designated for election of officers, the Board of Directors shall appoint a
Search Committee consisting of not less than five (5) persons, who shall be
responsible for presenting a 1ist of candidates for all of those positions on
the Board of Directors which will expire as of the date of the annual meeting.
To the maximum extent feasible, the names of the Search Committee and the names
of the nominees for office shall be publicized as far in advance of the annual
meeting as possible. The Search Committee shall present a proposed list of
nominees for office at the regular December Board meeting. Any member of the
Community Council may submit names of candidates to the Search Committee.

Section 8. There shall be established a Long-Range Planning Committee
whose duties shall include preparation of the district plan and keeping the
plan current as the issues and interests of the District 1 Community Council

change.

ARTICLE VIII - OFFICERS AND THEIR DUTIES

Section 1. The duties of the officers of District 1 shall include the
following:
A. President
1. Preside at all meetings of District 1.

2. Have general responsibility for conducting the affairs of
District 1.

3. Have general responsibility for the implementation of all
resolutions passed by the membership.

4. Shall designate committees and appoint chairpersons, with
the approval of the members of the Board of Directors.

5. Shall have the privilege of attending all committee meetings.



Vice President

1. Shall perform the duties of the president in the
president's absence, inability or refusal to act and
such other duties as the president shall so direct.

2. Shall assist the president in conducting the business of
District 1 as requested.

Secretary

1. Shall take and keep accurate records of all proceedings
of meetings of District 1.

2. Shall keep a file of reports submitted by all committees
and subcommittees.

3. Shall be responsible for proper records of all organization
correspondence, letters and other communications with
various persons, businesses and other entities.

Treasurer

1. Shall receive and secure monies obtained for conducting the
organization's business.

2. Shall disburse monies as needed at the direction of the
Board of Directors.

3. Shall keep accurate records of the fiscal matters of
District 1.

4. Shall prepare an annual statement which will be submitted to
the organization along with the report of the Finance
Committee.

5. Shall present a full Treasurer's report at each Board meeting.

Section 2. Staff Functions:

A.

The organization may use staff furnished to District 1 by the
City and its agencies.

The staff working for District 1 shall be accountable to the
Board in establishing a work program and the performance thereof.

District 1 shall utilize any other volunteer staff when available
and necessary.

Providing funds are available, expenses incurred by volunteers
in the performance of District 1 assignments may be reimbursed
upon prior approval of the Board.

In the event that funds are available and the Board finds it
necessary to employ any other staff or consultants, it may, with
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the approval of District 1 membership, at a regular
meeting, establish procedures for hiring, performance
and termination.

ARTICLE IX - AMENDMENTS AND CHANGES

These articles, or any that may hereafter be adopted, may be changed or
amended by introduction of the amendment(s) at-a regular Board of Director's
meeting and voting on such amendment(s) at the subsequent general membership
meeting. Notification of all impending changes in these articles shall be given
at least 14 days in advance of the next general membership meeting. A two-thirds

(2/3's) majority vote of the members present shall be necessary for passage.



&WM%

GCrry or SaIiNtT Parn
OrriGr. oY g1 .\l.\\'()l{
31T GITY JHALL ™.
SAINT PAUL, MINNESOTA 353102

(3122} 26)3 - p13:223

GrorGrE LATIMER
Mavyowr

RECEIVED
DEC B 1977

MEMORANDUM - " Rubly Hunt

To: Council President Robert Sylvester
Members of the City Council

From: Méyor George LatimerCX\—f
Date: December 6, 1977

Re: Recagnition of the District 1 Community Counc1]
(Battle Creek Neighborhood) -

Attached is the report and recommendation of the Community
Development Section regarding recognition of residents in

the Battle Creek neighborhood as the District 1 Community

Council.

This report should prove useful in the Councfl hearing on
ay, December 14. - If you have any questions, please
contact Mr. William Patton directly.

GL/kk
Attachments

cc: Rose Mix
Gary Stout

o 3_;';3-5 55



CITY OF SAINT PAUL
INTER-DEPARTMENT MEMORANDUM

To: Mayor George Latimer } _ ")
From: Mr. William Q. Patton, Administrator of Community Development LA, (SZ
Date: December 6, 1977

Re: Recognition of the District 1 Community Council as the General
- District Council for District 1

Background -

Since August of 1977, a District 1 steering committee has met on a regular
basis for purposes of formulating by-laws, work program and budget for
the Hayden Heights community. '

The culmination of this effort resulted in a public community meeting held
November 15, 1977, where by-laws as amended were ratified. Membership

is open to residents, organizations, and commercial interests of the
District 1 community.

Work Program

The District 1 Council, as indicated on the attached Work Program, will
pursue short-term planning activities (i.e., Unified Capital Resources
Allocation Plan) and long-term planning activities (i.e., General District
Planning). Other planning and programming efforts include increasing

citizen participation efforts and establishing task forces to deal with
issues such as transportation, public safety, the environment, land use,

" education, recreation and issues as identified by the District 1 neighborhood.

By-Laws

By-laws were ratified as amended at the November 15 community meeting held
at Battle Creek Junior High School. Notification was provided for in the
Tocal dailies, church bulletins and a leaflet was prepared and distributed to
every resident in the District 1 area.

Budget
The attached budget request is for $4,770.00 beginning January 1, 1977 through

June 30, 1978. This budget will assist District T in carrying out citizen
participation activities.

L =2



Recommendation

The Office of Community Development is satisfied that the District 1
Council, as proposed in the attached documents, meets the intent and
purposes of Council File No. 266179, establishing a process for citizen
participation by designated districts in the City of Saint Paul.

Therefore, we recommend that the District 1 Community Council, as proposed,
be recognized as the General District Council for District 1.

WQP/k1k
Attachments

cc: Gary Stout



DISTRICT 1 COMMUNITY COUNCIL
NARRATIVE STATEMENT

In August of 1977,.a steering committee began meeting to discuss the
possibility of generating a broad-based district-wide organization in the
District 1 community; While District 1 had several community organizations
representing small geographical areas, there was no organization representing
the entire community.

On August 30, a steering committee meeting was held at Sunray Library and
sub-committees to develop by-laws, a budget, communications and a work program
were established. These sub-committees and the steering coomittee continued to
meet regularly through November of 1977.

A public meeting was held at Battle Creek Junior High School on November 15
to present the by-laws to interested citizens for ratification. The by-laws
were adopted that night as amended for presentation to the City Council at a
public hearing to be held in December. Notification for the public meeting was
implemented by a door-to-doof flyer distribution throughout the district, by
announcements in church bulletins and by a press release in the St. Paul daily
newspapers. |

The intent of the District 1 Commdnity Council is to provide a citizens'
format for development of long-range and short-range plans, to attempt to
effectively resolve issues as they arise in the neighborhood and to develop a
systematic communication system.

The December 14 public hearing with the City Council will be publicized

through a door-to-door flyer, church bulletins and the daily papers.



ARTICLE I - NAME !

The name of this organization shall be District I Community Council.

ARTICLE II - BOUNDARIES

The boundaries of .District I include Minnehaha on the north; the City
limits on the east and south; Barclay, Harding High School and Barclay again

as it continues to Warner Road, including the Mississippi River, on the west.

ARTICLE III - PURPOSE

The purpose of this organization shall be:

Section 1. To develop immediate and long-range plans which shall provide
for‘the physiéal, economic and social needs of the district.

Section 2. To establish a consistent means of communication so that
citizens may be made aware of proposals affecting the district by public agencies
and officials, and may, in turn, participate in the planning prior to any action.

Section>3. To héVe a well-informed district realistically pursuing its
best intérests, thereby improving the quality of 1ife in the City and increasing
the confidence in the future of the district and of the City. To this end, the
organization will use various media to inform the district of issues which may
affect its interest.

Section 4. To set realistic goals for district projects and programs
which may require funds from oﬁtside soufces, whethgr public or private, and to
work to unite all elements of the district in seeking to obtain such funds.

Section-5. To provide a forum for open discussion so that residents and

business people of the district can work together toward the common goal of a

z



1

safe, healthful and attractive district within a Safe, hea]thfu] and attractive

City.

ARTICLE IV - MEMBERSHIP

Section 1. Membership shall be open to all residents who 1ive within the
boundaries established for District 1, who are sixtéen (16)-years of age or
older, regardless of race, religion, sex or national origin.

Section 2. Membership shall be open tb business owners, or their authorized
representatives, whose businessés lie within the boundaries of District 1. |

Section 3. The District 1 Community Council shall encburage active
participation by all citizens and business'owners who qualify for membership.

Section 4. Membership shall be open to personnel on the staff of civic
organizations located within the boundaries of District 1.

Section 5. Members shall have the right to appear on the agenda at regular
board meetings to present pertinent items of interest in District 1 (e.q.,
recommended projects for consideragion; recommendations for change to by-laws,

etc.)

ARTICLE V - OFFICERS AND BOARD OF DIRECTORS

Section 1. The officers of District 1 shall be: a president; a vice-
president; a secretary; a treasurer. The term of office shall be two years.

Section 2. Mid-term vacancy of the president position will be filled Sy
the vice-president. Other mid-term vacancies shall be filled by the Board of
Directors.

Section 3. Any off1cer may be removed from office by a two-thirds vote
of the District 1 Board of D1rectors. Absence from three (3) consecutive board

meetings shall constitute grounds for removal from office of any officer or.




board member.

Section 4. The Board of Directors shall consist of the officers plus
11 persons elecfed at large. The term 6f office-shall be twp years. The'Board
of Directors shall have power:

(a) to fill vacancies in its own membership;

(b) to elect officers and fill vacancies in any office,
except chairperson, occasioned by death, resignation, removal or any other
~ cause;

. (¢) to exercise all of the powers of this Organizgtion;

(d) to appoint committees as necessary.

Section 5. At the first annual meeting, the president; vice-president
and five board members shall be elected to 2-year terms, the secretary,
treasurer.and remaining board members shall be elected to one-year terms.
Thereafter, all officers and board members shall be elected to two-year terms.
Elections shall be at the annual meeting.

No officer shall serve more than two consecutive terms in the same office.

-

ARTICLE VI - MEETINGS

Section 1. Annual Meeting. District 1 organization shall hold its annual
méeting in January. The date, fime and place of the meeting shall be set by the
Board of Directors. The interim report of the nominees by the Search Committee
and the date, time and place of the meeting will be well publicized throughout
the district 14 days in advance. |

‘ Election of officers shall be thg first order of business. ~Nominations sha]l
be open from the floor. Officers elected shall assume office at the conclusion~

of the meeting. Annual repofts by the president, secretary, treasurer, and chair-
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persons of such conmittees as the Board of Directors -may request, shall be
provided.

Issues.of concern to the district, proposals for projects or programs
that might be under consideration, shall be presented and discussed.

A1l participants shall sign in at the meeting, and at all Town Meetings,
with tﬁe appropriate residential or business address of each.

Section 2. Town Meeting - The annual meeting of District 1 shall
constitute one Town Meeting of the organization. A second Town Meeting shall
be held in May at a time and place set by the Board of Directors. At the
Town Meetings, the members shall be infdrmed of prob]ehs affecting the community,
reports on bossib]e actioh shall be made, and general discussion shall be open
to members. A1l members shall be entitled to vote. Notice of Town Meetings |
‘shall be the same as that for the annual meeting.

Section 3. Board of Director's Meetings - The Board of Directors shall
hold regular monthly meetings, as determiqed by the Board at the first meeting.
Board members shall be notified by the'secretary at least one week in advance
gs to time, place and agenda.

Section 4. Special Meetings - Special meetings of the Board of Directors
may be called by the président or by a majority of the Board of Directors on
matters of urgency, provided that contact is made at least three days in.advance
specifying the time, place, and reason for meeting.

Section 5. A quorum of the Board of Directors shall exist if 7 members
are present. |

Section 6. A1l meetings covered by these by-laws shall be conducted under
_Robert's Rule§ of Order.. | |
Section }. A1l meetinés cbvered by these by-laws shall be open to:the

public. Eligible participants from the resifliential and the commercial sectors
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of the district are encouraged to attend. '
The regular meeting date shall be determined at the first meeting.

Meetings may be changed one month in aann;e.

ARTICLE VII - COMMITTEES

Section 1. The Board of Directors shall establish committees aﬁd task

forces as deemed necessary for its purposes.

| Section 2. The chairman of each committee shall be appointed by the
president with the approval of the Board of Directors. Any person, a member
of the District 1 Community Council, may serve as a member of any committee.

Section 3. Each committee shall consist of one member of the Board of
Directors. No more than two (2) members of the Board of Directors shall be
members of any committee. No officer of the Board of Direétors may be chair-
person of a standing or permanent committee.

Section 4. Committees shall have power only to issue reports to the
Board of Directors and the membership. They shall not take any action without
prior approval of the Board of Directors. Committees shall provide“written
reports of their progress upon request of the president and upon discharge of
the committee.

Sectfoﬁ.S. A1l committee meetings ;ha]l be open to the public. Whenever
possible, committee meetingé shall be announced to the community in advance of
the meetings.

Séction 6. There shall be established a Finance Committee whose existence
shall be permanent in nature. The duties of this committee shall include an
annual audit of the District 1 Community Council finances,.and the committee
shall insure the treasurer complies with all gstablished regulations in the

4

handling of District 1 funds.
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Section 7. At least sixty (60’ days in advance of the annual meeting
designated for election of officers, the Board of Directors shall appoint a
Search Committée consisting of not less than five (5) persons,‘who shall be
responsible for presenting a list of candidates for all of those positions on
the Board of Directors which will expire as of the date of the annual meeting.
To the maximum extent feasible, the names of the Search Committee and the names
of the nominees for office shall be publicized as far in advance of the annual
meeting as possible. The Searﬁh;Coﬁmittee shall present a proposed list of
nominees for office at the regular December Board meeting. ‘Any member of the
Communify Council may submit names of candidates to the Search Committee.

Section 8. There shall be established a Long-Range Planning Committee
whose duties sha]]ﬁinclﬁde preparation of the district plan and keeping the
plaﬁ current as the issues and interests of the District 1 Community Council

change.

ARfICLE VIII - OFFICERS AND THEIR DUTIES

Section 1. The duties of the officers of District 1 shall include the
. following:
A. President.

1. Preside at all meetings of District 1.

2. Have general responsibility for conducting the affairs of
District 1.

3. Have general responsibility for the implementation of all
resolutions passed by the membership.

4. Shall designate committees and appoint chairpersons, with
* the approval of the members of the Board of Directors.

5. Shall have the privi]ege;of attending all committee meetings.

-

i




D.

.- Vice President

1. Shall perform the duties of the president in the

president's absence, inability or refusal to act and
such other duties as the president shall so direct.

2. Shall assist the president in conducting the business of
District 1 as requested.

Secretary

1. Shall take and keep accurate records of all proceedings
of meetings of District 1.

2. Shall keep a file of reports submitted by all committees
and subcommittees. :

3. Shall be responsible for proper records of all organization
correspondence, letters and other communications with
various persons, businesses and other entities.

Treasurer

1. Shall receive and secure monies obtained for conducting the
organization's business.

2. Shall disburse monies as needed at the direction of the
Board of Directors.

3. Shall keep accurate records of the fiscal matters of
District 1. v

4. Shall prepare an annual statement which will be submitted to
the organization along with the report of the Finance
Committee.

5. Shall present a full Treasurer's report at each Board meeting.

Section 2. Staff Functions:

A.

The organization may use staff furnished to District 1 by the
City and its agencies.

The staff working for District 1 shall be accountable to the
Board in establishing a work program and the performance thereof.

District 1 shall utilize any other volunteer staff when available
and necessary.

Pfoviding funds are available, expenses incurred by volunteers
in the performance of District 1 assignments may be reimbursed .
upon prior approval of the Board:

In the event that funds are available and the Board finds it
necessary to employ any other staff or consultants, it may, with
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the approval of District 1 membership, at a regular
meeting, establish procedures for hiring, performance
~and termination. '

ARTICLE IX - AMENDMENTS AND CHANGES

_ These articles, or any that may hereafter be addpted, may be changed or
amended by introduction of the amendment(s) at a regular Béard of Director's
meeting and voting on such amendment(s) at the subsequent general membefship
‘meeting. Notification of all impending changes in these articles shall be given
at least 14 days in advance of the next general membership méeting. A two-thirds

(2/3's) majority vote of the members present shall be necessary for paséage,



DISTRICT 1

Recognition Process

2 flyers . . . . . . . .. T T $200
2distribution . . . . . . .. L. L0 L L. 200
2hall rental . . . . . . . . . e e e e e e e e e e e 100
Postage. . . . . . . ... ... 000 o ... ; . .. 200
Miscellaneous . . . . . . . . . . . ¢ v v v i i i i i e e e 200

$900

Operating Budget for District Council (1/1/78 through 6/30/78)

Equipment (typewriter, stand, file cabinet, desk, chair) . . . . $1,000

Office Supplies. . . . . & & ¢ ¢ v i i i e e e e e e e e e e e 150
Office Space . . . . & ¢ & v i i e e e e e e e e e e e e e e e 300
Communications:
Phone Service ($150 phone mate; $25/6 mos.) . . . . . . . .. 300
Printing & Delivery of Notices . . . . . . . . . . . . . ... 500
Postage . . . & ¢ v v i i e e e e e e e e e e e e e e e e e 250
Advertising . . . . . ..o o000 oo . 150
Salaries:
Clerical (40 hrs./mo. ©$3.00 X 6 m0S.) . . . . . « . v « « . . 720
Community Organizer (10 hrs./wk. @ $5.00 x 26 wks.). . . . . . 1,300
Continuing Education . . . . . . . B .. .. 100
- $4,770

NOTE: One-half of an annual budget based on $7,500/annual is $3,750.
This budget is well within the range considering that equipment
and the phone mate are one time expenditures.



District 1 Community Council

t.ork Progrem
Objective: District I Genersl Flen

1. rorm & plenning committee to conduct the planning process.

by 2/78
. Collect date

A
B, Discuss the problems
C. Stete the gosls
D. Dreft a preliminary plen
E. HRefine the plan
11. Obtein District approvel &nd submit the plén to the city.
by 8/78

11I. Work with city planning groups to develop the components
of the general pléen.

A, Conduct all requirec¢ community &ctions
B. Concuct 2ll studies necesszry

C. Make 21l funding proposels
Continuous

IV, Use and update the District I Generzl Plan: Implementstion
by continuous Tesk Forces.

k. Llend Use

B, .Environment

C. Trensportation
D. Public Safety
E. bBkducetion

F. hecreztion

G. District 1 Informatioh _
Continucus



ARTICLE I - NAME

The name of this organization shall be District I Community Council.

ARTICLE IT - BOUNDARIES

The boundaries of District I include Minnehaha on the north; the City
1imits on the east and south; Barclay, Harding High School and Barclay again

as it continues to Warner Road, including the Mississippi River, on the west.

ARTICLE III - PURPOSE

The purpose of this organization shall be:

Section 1. To develop immediate and long-range plans which shall provide
for the physical, economic and social needs of the district.

Section 2. To establish a consistent means of communication so that
citizens may be made aware of proposals affecting the district by public agencies
and officials, and may, in turn, participate in the planning prior to any action.

Section 3. To have a well-informed district realistically pursuing its
best interests, thereby improving the quality of life in the City and increasing
the confidence in the future of the district and of the City. To this end, the
organization will use various media to inform the district of issues which may
affect its interest.

Section 4. To set realistic goals for district projects and programs
which may require funds from outside sources, whether public or private, and to
work to unite all elements of the district in seeking to obtain such funds.

Section 5. To provide a forum for open discussion so that residents and

business people of the district can work together toward the common goal of a



safe, healthful and attractive district within a safe, healthful and attractive

City.

ARTICLE IV - MEMBERSHIP

Section 1. Membership shall be open to all residents who live within the
boundaries established for District 1, who are sixteen (16) years of age or
older, regardless of race, religion, sex or national origin.

Section 2. Membership shall be open to business owners, or their authorized
representatives, whose businesses lie within the boundaries of District 1.

Section 3. The District 1 Community Council shall encourage active
participation by all citizens and business owners who qualify for membership.

Section 4. Membership shall be open to persénne] on the staff of civic
organizations located within the boundaries of District 1.

Section 5. Members shall have the right to appear on the agenda at regular
board meetings to present pertinent items of interest in District 1 (e.q.,
recommended projects for consideration, recommendations for change to by-laws,

etc.)

ARTICLE V - OFFICERS AND BOARD OF DIRECTORS

Section 1. The officers of District 1 shall be: a president; a vice-
president; a secretary; a treasurer. The term of office shall be two years.

Section 2. Mid-term vacancy of the president position will be filled by
the vice-president. Other mid-term vacancies shall be filled by the Board of
Directors.

Section 3. Any officer may be removed from office by a two-thirds vote
of the District 1 Board of Directors. Absence from three (3) consecutive board

meetings shall constitute grounds for removal from office of any officer or

]



board member.

Section 4. The Board of Directors shall consist of the officers plus
11 persons elected at large. The term of office shall be two years. The Board
of Directors shall have power:

(a) to fill vacancies in its own membership;

(b) to elect officers and fill vacancies in any office,
except chairperson, occasioned by death, resignation, removal or any other
cause;

. (c) to exercise all of the powers of this organization;

(d) to appoint committees as necessary.

Section 5. At the first annual meeting, the president, vice-president
and five board members shall be elected to 2-year terms, the secretary,
treasurer and remaining board members shall be elected to one-year terms.
Thereafter, all officers and board members shall be elected to two-year terms.
Elections shall be at the annual meeting.

No officer shall serve more than two consecutive terms in the same office.

ARTICLE VI - MEETINGS

Section 1. Annual Meeting. District 1 organization shall hold its annual
meeting in January. The date, time and place of the meeting shall be set by the
Board of Directors. The interim report of the nominees by the Search Committee
and the date, time and place of the meeting will be well publicized throughout
the district 14 days in advance.

Election of officers shall be the first order of business. Nominations shall
be open from the floor. Officers elected shall assume office at the conclusion

of the meeting. Annual reports by the president, secretary, treasurer, and chair-



persons of such committees as the Board of Directors may request, shall be
provided.

Issues of concern to the district, proposals for projects or programs
that might be under consideration, shall be presented and discussed.

A11 participants shall sign in at the meeting, and at all Town Meetings,
with the appropriate residential or business address of each.

Section 2. Town Meeting - The annual meeting of District 1 shall
constitute one Town Meeting of the organization. A second Town Meeting shall
be held in May at a time and place set by the Board of Directors. At the
Town Meetings, the members shall be informed of problems affecting the community,
reports on possible action shall be made, and general discussion shall be open
to members. All members shall be entitled to vote. Notice of Town Meetings
shall be the same as that for the annual meeting.

Section 3. Board of Director's Meetings - The Board of Directors shall
hold regular monthly meetings, as determined by the Board at the first meeting.
Board members shall be notified by the secretary at least one week in advance
as to time, place and agenda.

Section 4. Special Meetings - Special meetings of the Board of Directors
may be called by the president or by a majority of the Board of Directors on
matters of urgency, provided that contact is made at least three days in advance
specifying the time, place, and reason for meeting.

Section 5. A quorum of the Board of Directors shall exist if 7 members
are present.

Section 6. All meetings covered by these by-laws shall be conducted under
Robert's Rules of Order.

Section 7. A1l meetings covered by these by-laws shall be open to the

public. Eligible participants from the residential and the commercial sectors



of the district are encouraged to attend.
The regular meeting date shall be determined at the first meeting.

Meetings may be changed one month in advance.

ARTICLE VII - COMMITTEES

Section 1. The Board of Directors shall establish committees and task
forces as deemed necessary for its purposes.

Section 2. The chairman of each committee shall be appointed by the
president with the approval of the Board of Directors. Any person, a member
of the District 1 Community Council, may serve as a member of any committee.

Section 3. Each committee shall consist of one member of the Board of
Directors. No more than two (2) members of the Board of Directors shall be
members of any committee. No officer of the Board of Directors may be chair-
person of a standing or permanent committee.

Section 4. Committees shall have power only to issue reports to the
Board of Directors and the membership. They shall not take any action without
prior approval of the Board of Directors. Committees shall provide written
reports of their progress upon request of the president and upon discharge of
the committee.

Section 5. A1l committee meetings shall be open to the public. Whenever
possible, committee meetings shall be announced to the community in advance of
the meetings.

Section 6. There shall be established a Finance Committee whose existence
shall be permanent in nature. The duties of this committee shall include an
annual audit of the District 1 Community Council finances, and the committee
shall insure the treasurer complies with all established regulations in the

handling of District 1 funds.
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Section 7. At least sixty (60) days in advance of the annual meeting
designated for election of officers, the Board of Directors shall appoint a
Search Committee consisting of not less than five (5) persons, who shall be
responsible for presenting a list of candidates for all of those positions on
the Board of Directors which will expire as of the date of the annual meeting.
To the maximum extent feasible, the names of the Search Committee and the names
of the nominees for office shall be publicized as far in advance of the annual
meeting as possible. The Search Committee shall present a proposed 1ist of
nominees for office at the regular December Board meeting. Any member of the
Community Council may submit names of candidates to the Search Committee.

Section 8. There shall be established a Long-Range Planning Committee
whose duties shall include preparation of the district plan and keeping the
plan current as the issues and interests of the District 1 Community Council

change.

ARTICLE VIII - OFFICERS AND THEIR DUTIES

Section 1. The duties of the officers of District 1 shall include the
following:
A. President
1. Preside at all meetings of District 1.

2. Have general responsibility for conducting the affairs of
District 1.

3. Have general responsibility for the implementation of all
resolutions passed by the membership.

4, Shall designate committees and appoint chairpersons, with
the approval of the members of the Board of Directors.

5. Shall have the privilege of attending all committee meetings.



Vice President

1. Shall perform the duties of the president in the
president's absence, inability or refusal to act and
such other duties as the president shall so direct.

2. Shall assist the president in conducting the business of
District 1 as requested.

Secretary

1. Shall take and keep accurate records of all proceedings
of meetings of District 1.

2. Shall keep a file of reports submitted by all committees
and subcommittees.

3. Shall be responsible for proper records of all organization
correspondence, letters and other communications with
various persons, businesses and other entities.

Treasurer

1. Shall receive and secure monies obtained for conducting the
organization's business.

2. Shall disburse monies as needed at the direction of the
Board of Directors.

3. Shall keep accurate records of the fiscal matters of
District 1.

4. Shall prepare an annual statement which will be submitted to
the organization along with the report of the Finance
Committee.

5. Shall present a full Treasurer's report at each Board meeting.

Section 2. Staff Functions:

A.

The organization may use staff furnished to District 1 by the
City and its agencies.

The staff working for District 1 shall be accountable to the
Board in establishing a work program and the performance thereof.

District 1 shall utilize any other volunteer staff when available
and necessary.

Providing funds are available, expenses incurred by volunteers
in the performance of District 1 assignments may be reimbursed
upon prior approval of the Board.

In the event that funds are available and the Board finds it
necessary to employ any other staff or consultants, it may, with
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the approval of District 1 membership, at a regular
meeting, establish procedures for hiring, performance
and termination.

ARTICLE IX - AMENDMENTS AND CHANGES

These articles, or any that may hereafter be adopted, may be changed or
amended by introduction of the amendment(s) ata regular Board of Director's
meeting and voting on such amendment(s) at the subsequent general membership
meeting. Notification of all impending changes in these articles shall be given
at least 14 days in advance of the next general membership meeting. A two-thirds

(2/3's) majority vote of the members present shall be necessary for passage.
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