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Present to 
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Understand program 
purpose & expectations; 

Gain history of City

Learn group dynamic 
basics to prepare for & 

navigate team experience

Learn techniques to 
improve 

communication skills

Learn about service 
excellence & innovation 

Build strong team 
connections & 

relationships with co-
workers

Practice & boost 
motivation, imagination 

& creativity that 
advances Saint Paul

ID how to advance racial 
equity across Saint Paul

Learn basics of org. 
strategy & approaches 

to lead / impact 
success

Learn & practice 
presentation skills 
tools & techniques

Gain personality insights 
regarding yourself & your 

team

Gain understanding of 
your project assignment

Practice 
communication skills 

techniques

 
Learn about Plain 

Language Initiative

Learn insights regarding 
leadership to apply to 

work

Practice preparing & 
presenting to leadership 

teams

How to lead diverse work 
groups & develop 

personal effectiveness

Learn ‘systems 
thinking’, the big 

picture & how to define, 
influence & share to 

build buy-in

Present ideas 
assertively & 
persuasively

Recognition, reflection & 
celebration of growth & 

development

Meet with Sponsor & 
Team; Draft Charter

Meet with Team; Refine 
Charter; Draft Work 

Plan

Present Charter & 
Elevator Speech.  

Guideline: 
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conduct initial 
research

At Retreat, present 
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summary; Give & Receive 
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Guideline: Research & 
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Guideline: Research & 
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Recommendati-ons 
and/or Summary of 

Action Report

Guideline: Present 
findings to Sponsor; 

Almost Final 
Recommenda-tion 

report

Final Presentation to 
leadership group
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LEARNING OBJECTIVES

GUIDELINES FOR PROJECT MILESTONES

            
Guideline: 
Create & 

finalize PPT; 
finalize 
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ndations


