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| CITY OF SAINT PAUL

Bl Mayor Christepher B. Celeman 390 City 1all Telephone: 651-266-8510
15 West Kellogg Boulevard Faestmile: 651-228-8521
Saint Paul, Minncsola 55102

August 3, 2017

1 am pleased to submit to you my 2018 budget for the Saint Paul Public Library.

Qur library systcm is a nationally recognized thought leader that plays a critical role in
building and strengthening our communities. Its commitment to racial equity and
inclusiveness, cutting-edge technology, and high-quality cducational programs for all ages is
renowned. This budget represents our continued commitment to providing comprehensive,
equitable resources, programs, and services under sound financial stewardship.

Thank you for your continued vision and support of the Saint Paul Public Library.

Sincerely,

Ohundfe. 45 Bl

Christopher B. Coleman
Mayor

An AlMzmative Action Equal Opportunity Employer






Budget Process

The budget process is designed to conform with Minnesota law, the City charter and the legislative code. The process to develop the

budget commences in February.

January - March

The budget for the following year is finalized during this time. This
includes preparing, printing and distributing books reflecting the
adopted budget. The accounting section of the Office of Financial
Services prepares the annual financial report for the previous
year. During this time, the “base budget” for the upcoming year is
identified.

April - June

Forms, instructions, printouts and the Mayor's guidelines are
distributed to departments. These tools are used to plan for and
develop operating budgets. Department management and staff
identify objectives, performance indicators and the resources
needed to accomplish goals. Services are reviewed to determine
purpose, need and cost-saving ideas.

Department requests for the following year's budget are submitted
to the Office of Financial Services in June. After that, each
department's budget is analyzed by the OFS budget staff. The
Mayor meets with the department directors to discuss their needs
and to ensure that budgets meet the service level and taxing
objectives that have been established for the City.

July - September

The budget staff finalizes the Mayor's recommendations and
produces the Mayor's proposed budget. The Mayor then submits
the recommended budget to the City Council by August 15, as
required by the City Charter.

In August, the City Council begins reviewing the Mayor's
proposed budget. The Council holds meetings with department
directors, management and staff to obtain a clear understanding
of the department’s goals, service priorities and objectives that
are represented in the proposed budget. As required by state law,
the City Council sets the maximum property tax levy in
September. Governmental units can adjust budgets, resulting in
property taxes that are less than or equal to, but not more than,
the maximum levy.

October - December

The City Council holds public hearings on the budget. Ramsey
County mails property tax statements to property owners
indicating the maximum amount of property taxes that the owner
will be required to pay. These statements also indicate when the
budget and property tax public hearings will be held. State law
requires the City to hold a meeting to give residents the
opportunity to comment on the information in their notices. This
meeting is held in early December. The City Council then adopts
a budget and tax levy for the City. The adopted budget represents
changes made by the City Council to the Mayor's proposed
budget. The Mayor has line-item veto authority over the Council-
adopted budget.
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City and Library Agency
Composite Summary






Library Agency Overview












270: SPPL General Fund Library Agency

Library Agency's General Fund. This fund is supported by property taxes.

Change from 2017 Adopted

Spending Financing FTE
Current Service Level Adjustments 334,018 361,472 -
Subtotal: 334,018 361,472 -

Collections

In 2017 the Library identified savings within its existing budget through careful clean up of line items. These savings were shifted to collections.
Additional investments in collections include Talk..Sing..Read, a schoo! readiness initiative, and additional Cultural STAR.

internal savings shifted to coliections

77,454 - -
Talk..Sing..Read 50,000 - -
Cultural STAR 125,000 125,000 -

Subtotal: 252,454 125,000 -

Planned Reduction

The 2017 budget included one-time funds to support the digitization of selected parts of the Lisrary's cherished collections to preserve their
unigueness and increase their accessibility to Library customers. The 2018 proposed budget removes these one-time budget adjustments.

Digitization Project {86,000} {86,000) B

Subtotal: (86,000) {86,000} -
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275: SPPL Special Projects Library Agency
Budget for grants and contributions from outside agencies, such as the Friends of the Saint Paul Public Library; also includes all fine revenue,

Change from 2017 Adopted

Spending Financing FTE
Current Service Level Adjustments {25,563) (25,563) -
Subtotal: {25,563) {25,563) -

MELSA Phase Funds

In 2017 The Library shifted technology and data expenses from the General Fund to the MELSA Phase Funds. Phase funds are designated for
technology.

Technology expenses 55,879 56,879

Subtotatl: 56,879 56,879 -

Planned Reductions

The 2017 adopted budget included the use of special fund balance for remedeling the George Latimer Central Library doorway as well as including
unspent grant funding from the Minnesota Historical Seciety to support digitization. The 2018 proposed budget removes these one-time budget

items.
Central Library doorway remodeling {35,000} (35,000) -
MM Historical Scciety Grant (30,916) (30,916} {0.50)

Subtotal: (65,916) {65,916} {0.50)

Fund 275 Budget Changes Total {34,600) {34,600) {0.50)
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Spending Reports
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CITY OF SAINT PAUL
Spending Plan by Department

Department: ST PAUL PUBLIC LIBRARY AGENCY

Fund: SPPL. GENERAL FUND Budget Year: 2018

Change From

2015 2016 2017 2018 2017
Actuals Actuals Adopted Mayor's Adopted
Proposed
Spending by Major Account
EMPLOYEE EXPENSE 11,669,460 12,280,017 12,782,108 13,147,469 365,361
SERVICES 2,806,039 3,077,220 3,187,657 3,092,566 (75,090)
MATERIALS AND SUPPLIES 1,709,424 1,537,030 1,452,720 1,664,490 211,770
ADDITIONAL EXPENSES 205132 500 (204,632)
CAPITAL OUTLAY 18,369
OTHER FINANCING USES 173,598 144,776 43,990 42,421 (1,569)
Total Spending by Major Account 16,358,521 17,057,412 17,651,606 17,947,446 295,840
Spending by Accounting Unit
27043100 SPPL GENERAL ADMINISTRATION 556,969 501,479 526,058 428,488 (97,570)
27043200 SPPL PUBLIC SERVICES 10,508,029 11,258,225 11,675,885 11,878,553 202,669
27043300 SPPL SYSTEM SUPPORT SERVICES 2,948,099 2,816,145 2,898,197 3,101,851 203,654
27043400 SPPL FACILITY OPS AND MNTNCE 2,345,424 2,481,562 2,551,467 2,538,554 (12,913)
Total Spending by Accounting Unit 16,358,521 17,057,412 17,651,606 17,947,446 295,840
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Financing Reports
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CITY OF SAINT PAUL

Financing by Company and Department
Company: ST PAUL PUBLIC LIBRARY AGENCY
Department: ST PAUL PUBLIC LIBRARY AGENCY

Fund: SPPL SPECIAL PROJECTS Budget Year: 2018
Change From
2015 2016 2017 2018 2017
Actuals Actuals Adopted Mayor's Adopted
Account  Account Description Proposed
43101-0 FEDERAL GRANT STATE ADMIN 11,312
43401-0 STATE GRANTS 46,768 50,9186 2¢,000 (30,916)
43660-0 MELSA METRO LIBRARY SVC AG 280,220 387,012 133,955 180,834 56,879
TOTAL FOR INTERGOVERNMENTAL REVENUE 291,532 433,780 184,871 210,834 25,963
47510-0 SPACE RENTAL 3,027 1,585
48330-0 FACILITY RENTAL 4,000 4,000
48405-0 COMMISSIONS VENDING MACHINE 155 a8 189 189
48105-0 LIBRARY FEE NON RESIDENT CARD 60 650 650
49110-0 LIBRARY FEE RESEARCH 600 600
45115-0 LIBRARY SERVICE FEE 28,206 29,864 26,500 26,500
45205-0 LIBRARY MATERIAL RENTAL 1,100 361 697 697
48215-0 LIBRARY DUPLICATING 74,708 80,824 75,000 75,000
49220-0 LIBRARY MERCHANDISE 10,905 18,918 10,000 10,000
TOTAL FOR CHARGES FOR SERVICES 118,101 131,710 117,636 117,636
53115-0 LIBRARY OVERDUE FINES 220,085 214,926 247,893 215,000 (32,893)
53120-0 LIBRARY LOST DAMAGE FINE 40,560 38,156 44 350 44 350
TOTAL FOR FINE AND FORFEITURE 260,645 253,082 292,243 259,350 (32,893)
54505-0 [INTEREST INTERNAL POOL 7,974 7,462 19,433 14,433 (5,000}
54506-0 INTEREST ACCRUED REVENUE (227) (19
54510-0 INCR OR DECR IN FV INVESTMENTS (1,815) (2,698)
54810-0 OTHER INTEREST EARNED
TOTAL FOR INVESTMENT EARNINGS 5,932 4,745 19,433 14,433 (5,000)
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CITY OF SAINT PAUL
Financing Plan by Department

Department: ST PAUL PUBLIC LIBRARY AGENCY

Fund: SPPL GENERAL FUND Budget Year: 2018
Change From
2015 2016 2017 2018 2017
Actuals Actuals Adopted Mayor's Adopted
Proposed
Financing by Major Account
TAXES 16,308,454 16,779,158 17,388,106 17,644,946 256,840
INTERGOVERNMENTAL REVENUE 127,453 326,979
MISCELLANECUS REVENUE 2,897 261,000 (261,000}
OTHER FINANCING SOURCES 350,000 175,000 2,500 302,500 300,000
Total Financing by Major Account 16,785,907 17,284,035 17,651,606 17,947,446 295, 840
Financing by Accounting Unit
27043100 SPPL GENERAL ADMINISTRATION 16,785,907 17,281,137 17,651,606 17,947 446 295,840
27043200 SPPL PUBLIC SERVICES 143
27043400 SPPL FACILITY OPS AND MNTNCE 2,755
Total Financing by Accounting Unit 16,785,907 17,284,035 17,651,606 17,947,446 295,840
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Glossary — Continued

Special Revenue Fund: A fund established to account for the proceeds of specific
revenug sources (other than special assessments, expendable trusts, and capital
projects) that are legally restricted to expenditures for specified functions or
activities.

Spending Plan: Provides a unit or subunit of an organization with spending
authority to pay for the resources required to effectively accomplish the
performance plan.

STAR: Acronym for sales tax revitalization program. This is also referred to
sometimes as culturat sales tax revenue.

State Aids: The following are the major types of intergovernmental revenues
received by the City of Saint Paui from the State of Minnesota:

Local Government Aid (LGA): Begun in 1971, this program was designed to
provide indirect property tax relief through the redistribution of income tax and
sales tax revenues collected at the state level to local units of government,
The ameount of funding received by local units of government is based on a
distribution formula determined by the Minnesota State Legislature. The
distribution formula is based on "need" as well as "capacity”. The 2001 State
Legislature rolled the Homestead and Agricultural Credit Aid into Local
Government Aid.

Municipal State Aids (MSA). This program is financed by motor vehicle
related taxes collected at the state level. The state gasoline tax is the largest
revenue source and the dollars collected are constitutionally dedicated for
expenses related to MSA routes. The revenues are redistributed back to
municipalities of 5,000 or more residents to be used for construction and
maintenance of their MSA designated routes.

Tax Increment District: A tax increment district is a designated geographical area
where a city is undertaking redevelopment or development activity. Any increase
in assessed valuation due to new development activity is captured by the district.
Property taxes levied against those captured values are used to finance the public
improvement costs incurred to induce the private development activity. Public
improvement costs can be financed by issuing bands or by a pay-as-you-ge plan.
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