
Saint Paul Police
The Saint Paul Police Department strives to contribute to 
Saint Paul’s vitality and prosperity by promoting safety and 
security with technical excellence, leadership and 
comprehensive professionalism.  We seek to become an 
outstanding employer and partner engaged with our 
employees and the diverse communities that we serve.

We are committed to quality training, high professional 
standards, accountability and achievement.  We are 
focused on strengthening partnerships to address the 
causes and outcomes of crimes in order to continue to be a 
strong asset to the city and a leader among law 
enforcement agencies nationwide.

Chief of Police 

· Manages resources
· Ensures compliance 
· Develops programs
· Communicates with the public

17.00 FTE

 
· Responds to calls for police service
· Responds to crime trends employing 

various patrol strategies
· Enforces laws and ordinances
· Enforces traffic rules and regulations
· Oversees below functions:

-SWAT/Mobile Field Force/Negotiations
-Crime Prevention/Community Outreach
-Motorcycle Patrol
-Traffic and Accidents
-Mounted Patrol
-K-9
-Community Services

                   453.67 FTE

· Property Crimes Unit
· Homicide/Robbery Unit
· Youth Services (Juvenile)
· Special Investigations Unit
· Gang Unit
· Narcotics/Vice Unit
· Safe Streets Task Force
· Family and Sexual Violence Unit

    

137.00 FTE  

 
· Conducts research and analysis of data
· Provides technological enhancement and 

support
· Establishes communication-based services
· Provides department wide training
· Provides evidence collection, analysis and 

secure storage
· Manages finance/accounting and grants
· Manages payroll and Human Resources 
· Coordinates Emergency Management
· Provides maintenance services for all 

buildings
· Manages and maintains Fleet

          161.40 FTE

(Total 772.07 FTE) 7/31/2015

Police/Civilian L.A. Review 
Commission 

 

Executive Loan to Ramsey County 
Sheriff’s Office

3.00 FTE

Major Crimes and Investigative Division Support Services and AdministrationPatrol Operations Division
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: $88,394,719

● Total Special Fund Budget:  $20,297,894

● Total FTEs:                       772.07 

2016 Proposed Budget

Saint Paul Police Department

The Saint Paul Police Department strives to contribute to Saint Paul's vitality and prosperity by promoting safety and security with technical excellence, leadership and 
comprehensive professionalism.

We seek to become an outstanding employer and partner engaged with our employees and the diverse communities that we serve.

We are committed to quality training, high professional standards, accountability and achievement.  We are focused on strengthening partnerships to address the causes and 
outcomes of crime in order to continue to be a strong asset to the City and a leader among law enforcement agencies nationwide.

Police Portion of General Fund 
Spending

●Partner with our community to enhance Saint Paul's vitality and prosperity
●Manage our resources for maximum results 
●Invest in our employees
●Strengthen a culture that values trusted service and accountability
●Improve the safety and security of the capital city

● With a populaƟon of 294,873, the number of full-Ɵme sworn employees per 1,000 
inhabitants based on 615 sworn full-time positions - 2.1

● DomesƟc violence ciƟzen calls have decreased from 10,363 in 2009 to 4,885 in 2014 
with the implementation of the BluePrint project.
● ResidenƟal burglary declined from 2,750 in 2012 to 2,435 in 2013, an 11.5% reducƟon.
● Part I Crime was at its lowest rate since 2007 with 12,476 offenses.  All Part 1 violent 
crimes were down from 2013 to 2014.
● The “Blueprint for Safety” conƟnues to be an integral part of the department’s strategy 
and we are intimately involved in a system-wide review of the Blueprint including 
measuring outcomes.
● Community outreach workers were uƟlized to address juvenile and young adult 
behavior and crime issues within the downtown area.  This “Ambassador” initiative was 
very successful in identifying needs of juveniles and young adults who were loitering 
within the downtown area.
● The department obtained a grant from the State of Minnesota and has implemented 
the Violence Intervention and Prevention (VIP) program and is seeing success working 
with youth as part of that program. 
● Overall crime was down 6.1 percent from previous year and down 10.9% from 2010.

● 2014 arrests:  8,741  

● 2014 calls for service: 236,506

● 2014 total Part 1 offenses:  12,476  

● 2015 proposed budget includes 615 sworn officers

36.4%
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Fiscal Summary

2014   Adopted 2015  Adopted
2016 

Proposed Change % Change

2015 
Adopted 

FTE

2016 
Proposed  

FTE

Spending

84,450,262       86,068,806      88,394,719      2,325,913     2.7% 689.70           691.41          

2,534,213         2,096,437        1,667,496        (428,941)       ‐20.5% 2.60                2.56               

11,781,870       11,722,802      15,681,008      3,958,206     33.8% 63.70             61.70            

3,033,502         3,185,620        2,949,390        (236,230)       ‐7.4% 16.40             16.40            

101,799,847    103,073,665   108,692,613    5,618,948     5.5% 772.40           772.07          

Financing

1,824,016         1,894,290        1,715,290        (179,000)       ‐9.4%

2,534,213         2,096,437        1,667,496        (428,941)       ‐20.5%

11,781,870       11,722,802      15,681,007      3,958,205     33.8%

3,033,502         3,185,620        2,949,390        (236,230)       ‐7.4%

19,173,601       18,899,149     22,013,183      3,114,034     16.5%

Budget Changes Summary

2016 Proposed Budget

Police Department

The Police budget includes several changes such as more parking enforcement resources to support an expanded parking meter system and continuation of the planned shift of Emergency 
Communication Center positions from the city payroll to Ramsey County.  Special Fund changes are primarily related to two large projects:  replacement of the Police records management 
system (RMS) and a pilot program to test body cameras worn by Police staff.  The RMS replacement is expected to vastly improve data collection, analysis and reporting.  The body camera project 
will begin with a pilot study in 2016 to test and comprehensively evaluate the associated technology, process, policy and data collection which will help inform the department’s longer term 
approach.  

623: Impound Lot

200: Grants

225: Police Special Projects

100: General Fund

200: Grants

623: Impound Lot

225: Police Special Projects

100: General Fund

Total

Total
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100: General Fund

Spending Financing FTE

2,196,766     0.04               

Subtotal: 2,196,766     ‐                  0.04               

Parking Enforcement Officer 90,241           ‐                  1.67               
‐                  ‐                 

Subtotal: 90,241           ‐                  1.67               

2,287,007     ‐                  1.71               

Police Department

Change from 2015 Adopted

Current Service Level Adjustments

Parking Enforcement

Saint Paul's parking meter system is proposed to expand both in coverage and enforcement hours during 2016.  Therefore, additional parking 
enforcement officers are needed to monitor and enforce these changes.  This increase reflects hiring 1.0 FTE for the full year, and another full‐time 
hire effective May 1.  

Fund 100 Budget Changes Total
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200: Grants

Spending Financing FTE

18,663           18,663           (0.04)             

Subtotal: 18,663           18,663           (0.04)             

Body camera pilot project 400,000         400,000        
State auto theft grant (198,256)       (198,256)      
State community crime prevention grant (137,500)       (137,500)      
State traffic safety grant (230,872)       (230,872)      
2012 JAG grant (231,475)       (231,475)      
DOJ human trafficking grant (49,501)          (49,501)         

Subtotal: (447,604)       (447,604)       ‐                 

(428,941)       (428,941)       (0.04)             

Grants

Fund 200 Budget Changes Total

Several grants are experiencing planned reductions or expiring, which results in an overall decrease in this fund.  This fund also includes resources to 
implement a pilot program for use of body cameras for sworn officers, which will be financed by a donation from the Saint Paul Police Foundation.  

Police Department
The Police department utilizes extensive grant funding to assist with technology needs as well as to increase resources in areas of rapidly evolving need.  Examples 
include Internet Crimes Against Children, Port Security, squad car cameras, and various Homeland Security grants. 

Change from 2015 Adopted

Current Service Level Adjustments
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225: Police Special Projects

Spending Financing FTE

89,617           89,617           ‐                 

Subtotal: 89,617           89,617           ‐                 

Overtime 320,752         320,752        

Subtotal: 320,752         320,752         ‐                 

ECC staff (planned shift to Ramsey County) (252,163)       (252,163)       (2.00)             

Subtotal: (252,163)       (252,163)       (2.00)             

Intergovernmental Task Forces

Change from 2015 Adopted

Current Service Level Adjustments

Police budgets in the special projects fund include the Training Activity, the Emergency Communication Center Consolidation, Wild Security Services, the School 
Resource Officer program. 

Emergency Communications Center

Police participates in several interagency task forces, such as the FBI Safe Streets Task Force, where participating officers' overtime is funded by other 
agencies.  This work is shifted from the General Fund to the Police Special Projects fund to better track and report on these activities.  

The joint‐venture between the City and Ramsey County for the Emergency Communications Center (ECC) allowed City employees to remain on the 
City payroll.  When City staff leave employment, their replacements become Ramsey County employees resulting in a reduction in the City's staffing 
totals.  The net effect for 2016 is 2.0 FTE reduction to the City.  This adjustment has no impact on service levels. 

Police Department
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225: Police Special Projects

Spending Financing FTE

RMS system 3,000,000     3,000,000     ‐                 
Intrafund transfers  800,000         800,000         ‐                 

Subtotal: 3,800,000     3,800,000     ‐                 

3,958,206     3,958,206     (2.00)             Fund 225 Budget Changes Total

Police Department

The City's Records Management System has reached the end of its useful life and must be replaced to comply with new legal and technology 
requirements.  A new system is expected to vastly improve analytical and data management capabilities within the department.  The project will likely 
be financed over several years with an estimated total project cost of $3 million.    The downpayment and first year's loan payment is expected to be 
financed by Police resources currently in reserve.

Change from 2015 Adopted

Records Management System
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623: Impound Lot

Spending Financing FTE

73,094           73,094           ‐                 

Subtotal: 73,094           73,094           ‐                 

Service adjustment        (309,324)        (309,324)

Subtotal:        (309,324)        (309,324) ‐                 

       (236,230)        (236,230) ‐                 Fund 623 Budget Changes Total

Change from 2015 Adopted

The Impound Lot is an enterprise fund that manages the City's vehicle impound lot and snow lot. 
Police Department

The Impound Lot has reduced budgeted operating costs in order to align with projected revenue.

Operations Adjustments

Current Service Level Adjustments
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Spending Reports 
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Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 327
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 331
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 333
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 335
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 337
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 
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As of August 1st, 2015, actual spending and financing amounts for 2014 listed above remain unaudited due to a delay in the 2014 financial audit. 
Because of this delay, these reports may significantly deviate from final audited numbers. 339




