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Meeting Minutes

1. Review of Community Advisory Committee Meeting #1 (November 30", 2016)
a. Project Schedule, Budget, and Funding Review
e Design and Testing ($1,287,000 — 2016 and 2017 CIB)
e Building construction in 2018 ($6,860,000 2018 CIB)
e Site completion in 2019 ($1,323,000 2019 CIB)
e There is still time for input in the schedule as time progresses opportunities
to make changes become more limited
b. Preliminary Program Review
e Priorities from Open House and CAC #1 were discussed such as
exercise/fitness, full-size gym, commercial kitchen, multi-purpose room,
outside football and basketball, soccer and Hmong sports
o Request was made to add baseball to the list of outdoor sports and add it to
the site plan
e What is the difference between Rec Check and Child Room — Child room
should be removed. It is the same thing named differently
o Will spaces be designed for dance, with a sprung floor, mirrored wall, barre —
yes, this can be done in the current plan with the room on the second floor
c. Site Plan Review
¢ The site concept studies were reviewed and how we got to the accepted
concept.
= Full-size football & soccer
Building on the north side, helps link triangle spaces on either side
Full-size basketball, Kato
Horseshoes and stormwater management at current horseshoe park
Parking with drop off
Would still like to see baseball included
e Is there any progress on synthetic turf grant opportunities?
= Nothing to report at this time
= Budget doesn’t provide for it at this time.

2. Planning Update
a. Site Plan



e Space should be provided for large trucks to sit during deliveries of large
items; Box truck size, not a semi-which on a rare occasion could park on
Galtier

o Exterior doors should be large and have a removable astragal for ease of
moving items in and out of the building

¢ Parking lot could consider only one curb cut on Galtier

e The entire perimeter of the site will be fenced if synthetic turf.

= There will be fencing at volleyball and other sports that are located
near sidewalks

¢ Football does not kick field goals at this level, should be okay with end zone
so close to parking and play area

e Free right from Como to Marion is still unknown, the county has not sent
diagrams to the City yet, the county has not identified funds to complete any
changes

¢ Horseshoes need a gang box, extra sand, a porta potty, as they have today.

¢ As the site completion will not happen until 2019 there may be time to look
for grants

b. Building Ground Floor Review
e How big is the multi-purpose room?
e How is the kitchen accessed from the outside?
= Through a concession window on the inside, not directly to the
outside due to heating cooling considerations, and safety.
¢ Where does the elevator go?
= Under study

¢ Double doors out of the gym with no astragal, into/out of storage rooms also
needed. There has been trouble at other facilities like Jimmy Lee

e Two large doors at service area near gym, tall and wide are possible

o Opportunities exist for teens to help design and make it their own

o |s there a time when concessions need to be accessed when the building is
not open? No. Concessions will only be available if the building is open

c. Second Floor
e Single toilet room should be added
¢ Can the second floor space be used for dance?
= With correct flooring included, yes.
o Lockers would be nice for fitness and walking track

3. Case Study Review
o Paul Public school “too out there” with its design
o Are there opportunities to pursue solar technology; 3M is often looking for
partners
= B3 will require a heightened level of energy efficiency, how this is
accomplished is yet to be determined
o Kathleen requested that JLG do a context study of Frogtown and be context-
sensitive
e There are many public artists in Frogtown who would love to participate,
what is the plan for this?
= We are using 1% of project funds for public art, there will likely be a
Call for Entry for artist to submit qualifications, Chris will
communicate this with the team when that time comes
e Movable bleachers in the gym are preferred
e Teen Room- acoustics have been a concern at other facilities
» The images presented look busy
= Isthere an opportunity for Teens to participate in design? To gain a
sense of ownership of the space
¢ Rain Garden example- Parks Operations staff prefers perennials and shrubs



4. Future Meeting date to be determined
a. Chris will notify group when this is scheduled for late January

-end of meeting-
Community Advisory Committee meeting #3 is yet to be scheduled

www.stpaul.gov/scheffer for more information
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