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Annual Planning Retreat:
Design and Construction 2018 Priority Items

1) Re-assess Ebuilder — look for new project management software

2) Develop 5 year plan with look back on previous investments

3) Update Systems Plan in conjunction with Comprehensive Plan

4) Train new staff on Racial Equity work

5) Provide services for extended hours and continue to respond to changing demographics

6) Explore role of Design Center within RiverFront Corporation

7) Explore lottery for annual permits

8) Explore paid parking

9) Clarify park rules and define boulevard versus parkway plantings

10) Expand on community engagement work; continual refinement

11) Citywide signage reflecting revised Rules and Park Information

12) Enhance collaboration with Great River Passage Division and explore ways to support

13) Work with Operations and Finance to include operating costs and management in future
funding asks.

. :/g.-w-‘w o X
Fomy
\ T,

i

&
¥ <
A Reeraate
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CAPRA Accreditation National Gold Medal Award



