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Appendix A

Housing Need Implementation Strategy

The following tables identify City and HRA
actions to address the City’s housing need,
including (not in priority order):

¢ upkeep and maintenance of aging housing
stock;

e homeownership opportunities;
o affordable rental housing;

e decrease homelessness;

e new market rate housing; and

o affirmatively furthering fair housing.

City actions are broken out into the following
categories by direct City/HRA actions.

Financial Resources/Strategy: Actions the City/
HRA may undertake that bring financial capital
to an individual, project, or program.

Regulations/Agreements/Plans: Regulations,
agreements, or plans that support or could
better support the identified need.

Strategic Partnerships: Work done in
collaboration with external entities.

Education/Information: Educational activities or
information dissemination.

The strategy provides further guidance on
the programs, tools, existing and potential
partnerships and educational materials; and
identifies City/HRA funding and potential
outside funding resources.
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Figure H - 1: Upkeep and Maintenance of Aging Housing Stock

e Provide financial programs for and refer residents to other resources to assist low-to-moderate income households with maintenance and upkeep.
e Monitor housing conditions.

e Ensure health and safety in ownership and rental housing.

e Connect residents to city resources and information on resources.

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this
implementation strategy.

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

e Provide City loans to finance e Continue to ensure minimum e Continue to work with Ramsey ¢ Maintain up-to-date information
housing improvements, upkeep, health and safety in rental County Public Health on lead paint on the City’s website on City loan
and emergency maintenance of  housing under the Fire Certificate  abatement. resources.
owner-occupied structures. of Occupancy Program. « Refer homeowners to Minnesota  » Supply information to non-code

¢ Provide City loans to finance e Continue to require code Homeownership Center. compliant properties on City loan
improvements to non-owner- inspections of for-sale properties Refer owners of historic resources programs with a violation letter.
occupied small-scale rental under the Truth in Sale of to organizations that can help « Continue to make Truth-in-Sale of
properties. Housing program. them with potential State and Housing reports available on the

¢ Investigate ways to develop e Continue to enforce property Federal resources City’s website.
culturally-appropriate lending maintenance codes 5 Cominue e mEl R feecss (e
products for City housing Fire Certificate of Occupancy

improvement oans. information on the City’s website.

e Encourage nonprofits and
neighborhood organizations to
apply for housing fix up grants
through Neighborhood STAR
and the CIB process.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

e Citywide Deferred e Fire Certificate of Occupancy ¢ Minnesota Housing ¢ Provide information in consistent

Rehabilitation Loan e Truth in Sale of Housing e Ramsey County format.

e Citywide Low-Interest « Historic Saint Paul e Develop handout/brochure with

Rehabilitation Loan information and contact numbers.
e Preserve Frogtown
e Emergency Loan Fund

¢ Rental Rehab Program

Potential City Funding Sources: Potential Outside Funding Sources
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Figure H - 2: Homeownership Opportunities

¢ Increase neighborhood stability and community wealth through homeownership.

e Foster home ownership in historically underserved communities.

e Improve access to affordable homeownership for low-to moderate-income households. (Target income levels: <80% of AMI)

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this

implementation strategy.

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

¢ Increase affordability of ownership
housing by increasing potential for
rental revenue by considering to allow
accessory dwelling units citywide.

* Facilitate access to capital
for all residents by working
with the lender community
and advocating for culturally
appropriate mortgage
products.

e Decrease land costs for new
ownership development by
considering the following changes to
the Zoning Code:

e Continue to sell existing HRA-
owned properties and provide
gap financing for affordable

. . ¢ Reduction of minimum lot size and
ownership housing.

per unit area requirements.
e Support grant applications
to offset extraordinary
costs (e.g. environmental
cleanup, enhanced design) for
ownership housing.

¢ Increase ability to build small units or
cluster developments.

e Minimum lot area requirements for
one-family dwellings in residential
districts.

o Refer potential buyers to the Minnesota

Homeownership Center and local nonprofit

resources.
e Encourage developers to build a range of

ownership housing types, including single-
family, townhomes, and condominiums.

e Support homebuyer pre- and post-
purchase counseling.

Continue to provide foreclose
counseling to homeowners.

Raise awareness within buyer
community and developers of
shared-equity models (land trusts
and housing cooperatives) that
can help to make ownership more
affordable.

Support translation of
homeownership education materials
for non-English speakers.

Raise awareness that existing small
“lots of record” are buildable lots.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

¢ Inspiring Communities e Zoning Code

¢ Minnesota Housing
* Minnesota Home Ownership Center

e Daytons’ Bluff Neighborhood Housing
Services

¢ Neighborhood Development Alliance

* NeighborhoodWorks Home Partnership
¢ Fair Housing Implementation Council

e Habitat for Humanity

e Rondo Community Land Trust

e Twin Cities Land Trust

Provide links to translated
homeownership materials on City
website.

Develop a small ot development
information sheet.

Potential City Funding Sources: Potential Outside Funding Sources
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Figure H - 3: Affordable Rental Housing (1 of 2)

e Preserve project-based Section 8, income-restricted and naturally occurring affordable housing. (Target incomes: <60% of AMI)

¢ Develop new affordable housing units. (Target incomes: <60% of AMI)

N

e Advocate for increased Federal and State funding for affordable housing. (Target incomes: <60% of AMI, with focus on <30% of AMI)

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this
implementation strategy.

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

Modify, as needed, the
Qualified Allocation Plan

to respond to changing
affordability needs within Saint
Paul.

Explore ways to preserve
naturally-occurring affordable
housing.

Finance building improvements
to maintain affordable real
estate assets.

Continue to support LIHTC
project development
throughout the city.

Support grant applications

to offset extraordinary

costs (e.g. environmental
cleanup, enhanced design) for
affordable housing.

Support increased Federal
funding for the Section 8
program and development
programs.

Seek State funding for
supportive and extremely-low
income housing.

Explore ways to get deeper
affordability for extremely low-
income households that may
not need support services.

e Guide land at sufficient densities
to accommodate the City’s
allocation of the regional
affordable housing need. (See
Future Land Use Map in this
document.)

e Require all neighborhood,
station area, and small area
plans to include goals, policies
and/or recommendations as
to how affordable housing will
be accommodated in the study
area.

Track affordability term
expiration of project-based
Section 8 and income-restricted
units.

Proactively work with affordable
housing owners to extend

affordability terms when nearing

end of obligation.

e Encourage extensions of project-

based Section 8 terms.

Negotiate provision of units

affordable at lower income levels

through the funding request to
meet the City’s/HRA’s 10-10-10
affordability policy.

Track market conditions to
determine if regulatory tools
can support the development of
affordable housing.

Preliminary Draft - Not for official public review - March 27, 2018

e Work with Saint Paul Public
Housing and affordable housing
providers to maintain affordability
in scattered site housing if sold.

e Work with HUD, Minnesota
Housing, and affordable housing
providers to preserve project-
based Section 8 units at risk of
non-renewal or transferred out of
Saint Paul.

e Continue participation in
Interagency Stabilization Group.

e Participate in the Fair Housing
Implementation Council.

e Provide clear expectations to

district council and planning
committees on affordable housing
planning requirement; update Area
Plan Guidelines.

Raise awareness in the affordable
housing development community
on the City’s affordable housing
production policy (10-10-10).

Report annual affordable rental
housing preservation and
production, including progress

on the 10-10-10 policy using the
Livable Communities Program goal
period as the policy’s time period.
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Figure H - 3: Affordable Rental Housing (2 of 2)

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

e Reduce land costs for
development of affordable
rental housing by considering
Zoning Code amendments that
reduce or eliminate minimum lot
area per unit requirements in
residential districts.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

Saint Paul Public Housing e Updated Area Plan Guidelines

e 9% Tax Credit RFP
¢ Rental Rehab Loan Program

e Comprehensive Plan Future Land
Use Map

e Neighborhood, station area, and
small area plans

e Zoning code

e Development agreements

Minnesota Housing

Other public housing providers

e Yearly affordable housing
production report

Affordable housing providers

Affordable housing advocates

HUD

MN Department of Employment
and Economic Development

Metropolitan Council
District Councils

Land Trusts

Potential City Funding Sources: Potential Outside Funding Sources
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Figure H - 4: Decrease Homelessness

e Reduce housing insecurity for households vulnerable to homelessness

¢ Provide overnight sheltering for those experiencing homelessness

e Construct projects with ongoing services (e.g. path out of homelessness)
e Support projects for underserved populations.

¢ Explore additional funding options

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this
implementation strategy.

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

e Lobby for additional State and e Continue City/HRA involvement e Advocate for use of best
Federal resources directed towards in the Saint Paul/Ramsey County practices for tenant screening

reducing homelessness.

e Encourage non-City funding
sources to continue to provide
resources for supportive and
homeless housing.

Funders Council and the Heading
Home Advisory Board.

Participate with Ramsey County
Committee regarding State-
funded Family Homelessness
Prevention Assistance Program.

Participate on Minnesota Housing

to reduce housing insecurity for
those with low credit scores, past
evictions or criminal convictions.

Work with Ramsey County
COC Governing Board to
continually raise community
awareness about issues around
homelessness.

Stewardship Committee.

e Participate in the Ramsey County
Homeless Governance Team.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

e HUD Emergency Solutions Grant e Minnesota Housing e To be determined
e 9% Tax Credit RFP

¢ Ramsey County

Potential City Funding Sources: Potential Outside Funding Sources
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Figure H - 5: New Market-Rate Housing
¢ Development of new housing to meet current need and future housing growth projections
e Expanded housing choice for existing and future residents

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this
implementation strategy.

Flnancslillraliiséoyurces/ Regulations/Agreements/Plans Strategic Partnerships Education/Information

e Support grant e Guide land at sufficient densities to accommodate e Work with Mayor’s Advisory ¢ Raise awareness in the
applications to offset the City’s allocation of regional housing growth. (See Committee on Aging and other housing development
extraordinary costs Future Land Use Map in this document.) stakeholders to identify ways community around
(e.g. environmental « Require all neighborhood, station area, and to expand h'ousving choice 'to alternative hou§ing .
clegnup, enhanced small area plans to include goals, policies and/or promote aging in community. types, sgc.h as intentional
design) for new recommendations to accommodate new housing in communities and co-
housing. housing.

the study area.

¢ Review Minneapolis’
Developer 101 course
outcomes and evaluate
need for similar training in

e Ease regulatory requirements that unduly burden
development of smaller units by considering
amendments to:

e Lot area per unit requirement for multifamily Saint Paul
e Minimum dimensional requirements for one-family e Continue to monitor and
dwellings report housing trends.

e Expand opportunities for additional units in areas
guided Urban Neighborhood by considering zoning
amendments to permit ADUs, duplexes, small multi-
family and small house clusters in zoning districts
that exclusively permit one-family dwelling types.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

e Comprehensive Plan Future Land Use Map e Housing developers e MarketWatch
¢ Neighborhood, station area, and small area plans. e District Councils
e Zoning code e Advisory Committee on Aging

Potential City Funding Sources: Potential Outside Funding Sources
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Figure H - 6: Affirmatively Further Fair Housing

NOTE: The HRA has initiated a Fair Housing Strategic Planning effort. Recommendations from that process have not been made at the drafting of this
implementation strategy.

Financial Resources/Strategy Regulations/Agreements/Plans Strategic Partnerships Education/Information

e Work to address demonstrated disparities
identified in the Addendum to the
Analysis of Impediments by implementing
recommendations of that Fair Housing
Working Group’s strategic plan.

City Funding Programs Plans/Official Controls/Programs Existing and Potential Partners

e Strategic Plan

Potential City Funding Sources: Potential Outside Funding Sources
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