
Neal, Roy 1231 Minnehaha Ave W oppose

















































































December 20, 2018 

I strongly oppose the variance requests and site plan proposed by the Twin Cities German 
Immersion School (TCGIS).  

While the variance requests seem minute—1% here, 3 feet there—tiny numbers can be 
deceptive. They hide the tremendous impact this proposed plan would have on the tiny 
residential neighborhood of Warrendale. If these variances are granted, they will start a 
chain reaction that results in the demolition of the symbolic heart of a St. Paul 
neighborhood. These small variances could alter the neighborhood forever. We should all 
care about that. 

TCGIS claims their plan won’t harm neighborhood character.  That claim should not be 
taken lightly. Character is important and appears many times in the city plan and Como 
Park plans. Variances should be mindful of the impact on the character of the 
neighborhood. In fact, the Land Use section of the city plan says it clearly: "The City should 
maintain the character of Established Neighborhoods.” It's hard to imagine a plan that 
could damage the historic character of Warrendale more.  The new building would be a 
poor successor to the landmark historic St. Andrew’s building, now found to be worthy of 
historic designation by HPC and SHPO. 

Since the Zoning Committee Staff Report was written, the State Historic Preservation Office 
(SHPO) weighed in on this issue. They agreed with HPC’s conclusion that the former SA 
building should be saved for future St. Paulites. “ We concur that St. Andrew’s church is an 
ideal candidate for local designation." St. Andrew’s is a special place that deserves 
recognition, not demolition. 

The city plan and the Como Park neighborhood plan call for preservation and sustainable 
neighborhoods. Both plans call for sustainable use of St. Paul’s resources, reuse of historic 
buildings, and maintenance of the elements that define Warrendale as historic and 
residential. TCGIS’ proposed plans violate these points. Approval of variances for the 
flawed site plan will violate the letter, spirit, and intent of the city and neighborhood plans. 

I appreciate the work that has been done to examine the charter school’s proposal, but the 
analysis of the proposed plan is incomplete, and many committee and staff conclusions 
are puzzling. 

Roy Neal Testimony on TCGIS Variance & Site Plan



READ The zoning staff report says that the site plan needs to support the city plan. But 
then said that the city plan provides mixed guidance, BUT YET concludes the site plan “on 
balance” meets the city plan. That’s a puzzling conclusion. The Comprehensive and 
Neighborhood Planning Committee notes suggested that the city plan is ambiguous 
about what to do when confronted with the demolition of an historic building.  No it isn’t.  

In its list of “"High Priorities for Action” the comp plan lists “Preserve and Protect Historic 
Resources.” 
 
Quotes from city comp plan: 

"There are a finite number of irreplaceable historic resources in Saint Paul. 
Historic resources are focal points of the community...neglect, inappropriate alterations, 
and purposeful removal are all avoidable conditions. Policies under this strategy focus on 
how to preserve, protect, and maintain the unique character of Saint Paul’s historic 
resources.” 

"Despite an appreciation for historic preservation and obvious examples of its economic 
value, historic structures and neighborhoods are too often sacrificed...” 
 
The city plan is clear that the building should be saved. Approval of the variances will lead 
to demolition. The demolition of the church would violate many key strategies of the city 
plan. A violation is non compliance.  Where is the ambiguity?  

Some city plan strategies, such as sustainability, were not given their due. In fact, the city 
plan calls sustainability "the overarching theme of the Saint Paul Comprehensive Plan.” 
Sustainability must be considered and even prioritized. Preservation and reuse is all about 
sustainability. Sustainability underlies Minnesota state law that protects historic buildings 
as natural resources that the public has a right to enjoy. Yet the discussions had so far in 
committee are limited and incomplete. 

The site plan was noted as energy-saving, yet there was no consideration of the massive 
energy and environmental cost of demolition and construction. According to studies by 
the National Trust, projects like this can take up to 80 years to make up for the massive 
carbon footprint and environmental damage they do. The greenest building is the one 
already built. That should have been considered but was not. 



The staff zoning report called the proposed development consistent with the Como Park 
plan’s goal of maintaining a "stable, residential neighborhood quality with limited, 
sensitive development and re-development that enhances the residential quality of the 
neighborhood.” What part of destroying a landmark in the heart of the neighborhood 
qualifies as LIMITED, SENSITIVE DEVELOPMENT or enhances the residential quality of the 
area? 

The Land Use part of the city plan speaks about how schools can form  “an identity for 
specific areas of the city.” That's true, but Warrendale's identity is not tied to TCGIS, which 
is a recent arrival to the neighborhood. Instead, it is more closely tied to the St. Andrew’s 
school which operated for decades. 

Some of TCGIS’ claims are also puzzling. 

They claimed “the new building will fit more with the scale of surrounding structures.” So, 
they claim that the proposed building will fit in better than a building that was built in 
Warrendale nearly a century ago and has been the heart of the community! That makes no 
sense and shows a profound lack of empathy for the neighborhood’s history. They also 
claimed that the new building will be “less imposing” than St. Andrews—as if the removal of 
a grand, proud building is somehow a benefit to the neighborhood.   

TCGIS claims that about 20% of staff do not drive a car to work, but they "attribute this in 
part to the fact that many of our teachers are from Germany, who stay for 1 to 3 years and 
do not invest in cars.” I live near 2 TCGIS teachers from Germany. They have two cars. 
Parking is a contentious issue in Warrendale so getting the figures the right is important. 

Any notion that TCGIS suffers "due to circumstances unique to the property” is untrue.  
TCGIS has used the building as a school for 5 years. In 2014, they claimed to be happy 
with the property, according to their own documents. There is nothing inherently difficult 
about using the property for a school—as they have done for 5 years. The property didn’t 
force the school to add another section. The variance guideline makes it clear that it was 
meant to offer landowners relief from onerous or unsolvable situations caused by the 
property itself. This is not one of those situations. 

Any fear that the site would sit abandoned if they left is baseless. The site has had a steady 
string of tenants from church groups, to SPPS, to French Immersion. There is no reason to 
think it would ever sit abandoned.  



The assertion that the school did an adequate job alerting the community about their 
plans is false. Like most neighbors, I didn't learn of the pending demolition of the church 
until a D10 Land Use meeting in March, 2018. And no meaningful community input was 
sought nor included in the plan before or after that meeting.  

Neighbors who organized offered to work creatively with the school to find better ideas for 
adaptive reuse that would fit the city comprehensive plan, and offered to organize a 
design charette to help find win/win solutions, but TCGIS refused. They are now radar-
locked on a single, inflexible plan that requires variances to proceed, but neighborhood 
acceptance to succeed. 

I am not against the school. I am against this harmful plan, created without community 
collaboration. I hope that by rejecting the current variance request or delaying a decision 
so the PC can better evaluate new information in committee will encourage TCGIS to meet 
with the community to create a better plan that respects the entire community.    

Thank you. 

Roy Neal 

1231 Minnehaha Ave W 

St. Paul, MN, 55104


