2026 Tentative Projects

Department Division (if applicable) [Project Name Estir};::;]eedﬂ(iost Product/Service/Construction Being Purchased 35{:2;;:::::5(3" 32::3;:‘::;:;‘"‘1
PW Sewers Sewer Utility Arlington-East Shore Sewer Cleaning and Televising Project $700,000.00  |Sewer cleaning and televising Spring 0f2026 December 0f 2026
PW Sewers Sewer Utility Maryland-Edgewater Sewer Cleaning and Televising Project $700,000.00  |Sewer cleaning and televising Spring 0f2026 December 0f 2026
PW Sewers Sewer Utility 2026 Citywide Sewer Cleaning and Televising Project $500,000.00  |Sewer cleaning and televising Spring 0f2026 December 0f 2026
PW Sewers Sewer Utility 2026 Citywide Sewer Repairs Project $800,000.00 |Sewer repairs and replacement - by excavation Summer 0f2026 Spring 0f2027
PW Sewers Sewer Utility 2026 Citywide Sewer Lining Project $500,000.00 |CIPP (cured-in-place) pipe lining Fall of 2026 Spring 0f2027
PW Sewers Sewer Utility 2026-27 Shaft and Tunnel Repairs Project $2,400,000.00 | Shaft and tunnel repairs Fall 0f 2026 Summer of 2027
PW Sewers Sewer Utility Bush-Desoto and Sherman Sanitary Pump Station Rehab Project $1,000,000.00 |Replace pumps, clectrical, Fall of 2026 Spring 0f2027
Construct reinforced concrete floodwall closure(s) at Jackson
PW Sewers Sewer Utility Lowertown Floodwall Closure(s) Project $2,500,000.00 | Street and Sibley Street Summer 0f 2027 December of 2027
Sanitary capacity improvements at existing Como-Eustis pump
Como-Eustis Sanitary Pump Station Capacity Improvements Project station, including: additional submersible pump, new control  |Fall 0f 2026 or Spring of |Spring 0f2027 or
PW Sewers Sewer Utility (Phase 1) $2,500,000.00 | cabinet and valve vault, sewer pipe and structure i i 2027 S 2027
Public Works Street Engineering Alley Reconstructions: 7th/Woodward and Selby/Laurel $600,000.00 | Contractor Work: removals, grading, paving May of 2026 July 0f 2026
Public Works Street Engineering Alley Reconstructions: Hatch/Orchard and Snelling/Fry $600,000.00 | Contractor Work: removals, grading, paving July of 2026 September 0f 2026
Public Works Street Engineering Brick Alley Repairs $100,000.00 Contractor Work: remove and replace bricks July 0f 2026 September 0f 2026
Public Works Street Engineering City Wide Sidewalk Improvements $500,000.00 Contractor Work: Sidewalk Repairs and Infill May of 2026 September of 2026
Contractor Traffic Signal and Pedestrian Intersection
Public Works Street Engineering Grand ing Ave i P $870,000 Improvements June 0f 2026 August of 2026
Public Works Street Engineering Lafayette Trail $385,000 Contractor: Pedestrian Safety Improvements May of 2026 Sep-26
Public Works Street Engineering Payne Pedestrian Improvements - Phalen to Maryland $1,875,000.00 | Contractor: Trail/Pedestrian/ADA Improvements July 0f 2026 Oct-26)
Public Works Street Engineering Safe Routes to School Projects $1,429,900 Contractor: Trail/Pedestrian/ADA Improvements May of 2026 Sep-26
Public Works Street Engineering Pelham Reconstruction - Franklin to MRB (Common Cent) $13,110,000 Contractor: Street Reconstruction Project June 0f 2026 Oct-26)
Public Works Street Engineering Ivy/Birmingham Residential Mill & Overlay $3,000,000 Contractor: Milling with Pedestrian and Sewer Improvements May of 2026 Sep-26
Public Works Street Engineering St Anthony/Rondo Arterial Mill & Overlay $4,500,000 Contractor: Milll/Pave, Traffic Signal, Pedestrian Improvements |June of 2026 Sep-26
Public Works Street Engineering University Ave Reconstruction (Common Cent) $8,000,000 | Contractor: Street Reconstruction Project May of 2026 0Oct-26)
Public Works Street Engineering ‘Wheelock-Grotto Phase IT Reconstruction $12,500,000.00 | Contractor: Neighborhood Street Reconstruction Project May of 2026 Oct-26
Public Works Street Engineering Earl Street Reconstruction: Maryland to Mi (Common Cent) $13,920,000.00 | Contractor: Street Reconstruction Project May of 2026 Oct-26
Public Works Street Engineering Safe Routes to School Projects $1,429,900 2026 Consultant Inspections May of 2026 Oct-26)
Public Works Street Engineering Chelsea Heights Safe Routes to School $1,800,000.00  |2026 Consultant Inspections May of 2026 Oct-26
Public Works Street Engineering Minnchaha Street Reconstruction: Payne to E. 7th St $980,000.00 2026 Consultant Design for 2027 Street Reconstruction Project | February of 2026 Feb-27
Public Works Street Engineering Earl: Mii to Burns and 6th Street Signal $15,690,000 2026 Consulting Design for 2027 R ion Project February of 2026 Feb-27
Parks and Recreation Design and Construction Hidden Falls Restroom Improvements $1,400,000.00 | Construction of new restroom at Hidden Falls Northern Entrance |July of 2026 Jul-26
Parks and Recreation Design and Construction Merriam Park Improvements $2,200,000.00 | Site improvements to fields and play area and court renovation | October of 2026 Jun-26
Parks and Recreation Design and Construction Northdale Field Improvements $500,000.00 lighting March 0f 2026 Oct-26
Parks and Recreation Design and Construction Phalen Regional Park Picnic Pavilion $1,200,000.00 | Renovation of existing picnic pavilion March 0f 2026 Dec-26
Parks and Recreation Design and Construction Phalen Regional Park Lakeside Activity Center $125,000.00 Request for Proposal for Design Services February of 2026 Dec-65
Parks and Recreation Design and Construction Mi ippi River Learning Center Site Work $2,500,000.00 | Center August of 2026 Aug-26|
Parks and Recreation Design and Construction |Ryan Park Play Area Renovation $575,000.00  |New play area at Ryan Park August of 2026 Jul-26)
Parks and Recreation Design and Construction | Conway Recreation Center Play Area Renovation $575,000.00  |New play arca at Conway Park September 0f2026 Aug-26|
Parks and Recreation Design and Construction Sacket Park Improvements $350,000.00 Improvements to existing field June 0f 2026 Oct-26)
Parks and Recreation Design and Construction Mounds Park Trail Cq $250,000.00 Trail connection through Mounds Mais Park August of 2026 Jul-26
Parks and Recreation Design and Construction Court ion at Hamline Park $350,000.00 New Futsol and bask courts July 0f 2026 Dec-26
Parks and Recreation Design and Construction sketball court ion at Daytons Bluff Park $300,000.00 New bas| court at Daytons Bluff July 0f 2026 Dec-26
Parks and Recreation Design and Construction Fishing Pier at Crosby Farm Regional Park $125,000.00 Construction of new fishing pier at Crosby Lake March 0f 2026 Aug-26|
Parks and Recreation Design and Construction Victoria Park Universally Acce le Play Area $4,500,000.00 | Construction of new uni i ible play arca March 0f 2026 Aug-26|
Parks and Recreation Design and Construction Duluth and Case Construction Manager at Risk RFQ and RFP $200,000.00 RFQ for Construction Manager at Risk March 0f 2026 Aug-26|
Parks and Recreation Design and Construction Mi ippi River Blvd Retaining Wall Repairs $600,000.00 River Blvd March 0f 2026 Jun-26|
Parks and Recreation Design and Construction Tou Ger Xiong Memorial $250,000.00 Construction of a memorial including a sculpture and mural June 0f 2026 Oct-26)
Parks and Recreation Design and Construction | Parks & Recreation System Wide Signage §75,000.00 | RFP to provide supply and fabrication of system wide signage |June of 2026 0Oct-26)
Parks and Recreation Design and Construction _|Hazel Park Paving Improvements $200,000.00 | Repairing concrete paving around the building August of 2026 Dec-26
Parks and Recreation Design and Construction Point Douglas Regional Trail $6,000,000.00 | Construction of new regional trail October 0f 2026 Jul-26
Parks and Recreation Roof Replacement at MLK/HQB TBD TBD
Parks and Recreation Harriet Island Wigington Pavilion — Stage removal and remodel TBD TBD
Parks and Recreation Highland Aquatics — Pool ishing’s TBD TBD
Parks and Recreation Battle Creck — Roof Replacement TBD TBD
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OFS / SPPL Hayden Heights Library Remodel General Contractor - Remodel Project 2026 March 0f 2027

OFS / Parks & Rec

MLK Rec / Battle Creek Rec Roof Repl Projects

Roof Repl

Bid Open January of
2026

Construction Start Spring
0f2026

Fall 0f 2026

Bid Open January of
2026
Construction Start Spring

OFS / SPFD Fire Station 22 Parking Lot General Contractor - New Parking Lot 0f2026 Summer of 2026
RiverCentre Escalator 1 $1,500,000.00 |Replace 4 Escalators Late Spring of 2026 Fall of 2026
RiverCentre RiverCentre Parking Ramp Repairs $1,200,000.00 |Concrete repairs to the parking ramp decks, columns and beams | Spring of 2026 Fall of 2026
RiverCentre RiverCentre Parking Ramp East Elevator Modernization $700,000.00 Modernize the 2 east elevators in the parking ramp Spring of 2026 Fall of 2026
Hauling, transportation, and disposal of spent lime cake residuals
Water Production Spent Lime Cake Hauling service $1,000,000.00 d from water treatment oj i May of 2026 May of 2029
On-call surface preparation, protective coating, and painting
Water Production Facilities Painting and Coatings — On-Call O&M Services Contract TBD services for water utility facilities, structures, and equij May of 2026 May of 2029
Rehabilitation and recoating of an existing 2-million-gallon steel
standpipe, including surface prep, structural repairs, and
Water Engineering McKnight Tank ditioning (2 MG dpipe) $1,000,000.00 |corrosion i May of 2026 August of 2026
Construction of a new gatehouse structure and installation of
Vadnais Gatehouse Improvements (Construction of new gatehouse and large-diameter sluice gates and d hanical and
Water Engineering 90-inch sluice gates) $2,000,000.00 1 ber of 2026 June of 2027
Engineering evaluation of an existing 16-million-gallon concrete
Lower Service Reservoir Feasibility Analysis (16 MG concrete reservoir to assess condition, remaining service life, and
Water Engineering reservoir installed in 1923) $200,000.00 habilitation or repl. options July of 2026 December of 2026
Removal and replacement of existing roofing systems on water
treatment campus buildings, including flashing, insulation, and
Water McCarrons Campus Roof Repl; $300,000.00 related improvements June 0f 2026 August 0f 2026
Replacement of emergency power generation equipment and
Water Engineering Beebe Station Back Up Generator and Pump 1 $600,000.00 critical pumping to improve reliability and resiliency | July of 2026 July 0f 2027
Construction of a new cold storage building for equipment,
Water Production Vadnais Station Cold Storage Building $125,000.00 materials, and 1 needs at the Vadnais Station site June 0f 2026 September of 2026
Removal and replacement of electrical transformers serving the
Water Engineering Fridley Pump Station Transformer $1,250,000.00  |pump station, including d electrical and site work May of 2026 December of 2027
Fridley Pump Station Intake Improvements (Sluice gate repair and Repairs to intake sluice gates and replacement of traveling
Water Engineering traveling screen repl. ) $1,000,000.00 |screens to improve raw water intake reliability May of 2026 April 0f 2027
1 of emergency and pumping
Water Engineering Hazel Park Station Back Up Generator and Pump Repl: $600,000.00 to support i ions during power outages August of 2026 August 0f 2027
Site grading, drainage, and earthwork improvements to address
Water Engineering Sandy Lake Site Grading Improvements $1,500,000.00  [regulatory i and long-term site stability August of 2026 May of 2027
1 of chemical e used in disi ion and
Water Engineering Chlorine and Ammonia Evaporator Repl. $200,000.00 ll i including controls and safety systems _|June of 2026 September of 2026
Replacement of chemical feed pumps and associated piping and
Water Engineering Ferric Chloride Chemical Feed Pump 1 $150,000.00 controls for ferric chloride dosing systems July of 2026 October of 2026
Professional engineering analysis of plate settler performance to
identify effici imp: and ional optimizati
Water Engineering ‘Wastewater Handling Feasibility Study $100,000.00 for filter backwash wastewater system July of 2026 June 0f 2027
Cleaning, preparation, and repainting of fire hydrants to maintain
Water Distribution Hydrant Painting Services TBD visibility, corrosion ion, and color coding June 0f 2026 December of 2029
crossing, including structural, hydraulic, and environmental
Water Engineering 20-inch Water Main River Crossing I $1,200,000.00 iderati July of 2026 December of 2026
Sandrock Tunnel Rehabilitation (shotcrete and structural lining and reinforcement to restore integrity and extend service
Water Engineering reinforcement) $300,000.00 life August of 2026 December of 2026
Installation of an external audible alarm system to provide site-
Water Administration McCarrons Campus External Audible Alarm System $100,000.00 wide alerts for and ional diti May of 2026 November of 2026
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