DRAFT RESIDENTIAL SOLID WASTE SERVICES AGREEMENT

City of SAINT PAUL, Minnesota

Form C: Proposer Qualifications Questionnaire

Please describe the qualifications or expertise of your company and/or team of companies
in each of the following categories: (use additional pages as needed)

General Management

As a locally owned and operated small business, College HUNKS Hauling Junk has at least
four advantages over other refuse and yard waste haulers:

1.

More efficient service because we use two men per truck instead of just one.
College HUNKS staffs each truck with two men (instead of just one like most refuse
and yard waste haulers), ensuring faster and more efficient pickups with fewer
trucks. Not only does this cut our carbon footprint in half, it also means we get the
job done on time, even during peak seasons (like spring and fall for yard waste

pickup).

If you call Jesse Davies, the refuse contact person for our contract with the City of
Columbia Heights (see Form B for contact info), he will tell you that we are the only
company they've worked with that didn’t fall behind on pickups during peak season.
As a result, they had the lowest number of resident complaints ever, and a stress-
free peak season knowing they could rely on us to get the job done.

Direct contact with the owner and high level of responsiveness to client questions
and concerns. Because we are locally owned and operated, you get direct contact
with the owner of the company. When you contact us by phone or email, we'll
either respond immediately or, at the latest, within the hour. Your business is our
family’s livelihood, so we care deeply about your questions and concerns and make
sure you get first-class assistance if any issues arise. Here, you don't need to deal
with customer service agents or middle-managers - you get direct access right to
the top with the people who care most.

Reliable labor pool. Many refuse companies have fallen behind due to labor
shortages in recent years. But not College HUNKS. Being in New Brighton, we are
close to several major universities where we have a direct pool of willing and
competent applicants. Because we pay our employees well and create a fun, safe,
and high-achieving environment, we have always had far more qualified applicants
than we can hire - even while other companies were delaying/cancelling routes or
hiring less qualified drivers because of the shrinking labor pool.
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4. By using College Hunks, you're helping to support the future leaders right here in
our community. Ninety percent of our labor force is made up of current college
students attending local universities in the Twin Cities. Here, one of our core values
is “Building Leaders”. Each week, we have a book club where the employees read a
chapter of a book aimed at helping young people find direction and worthwhile
goals in their life. Using books like Atomic Habits, Extreme Ownership, and Seven
Habits of Highly Effective People, we help them establish routines in their daily lives
that will help them achieve the long-term vision for their life. Additionally, we hold
regular training with the goal of improving their efficiency, safety, customer
interaction, and overall leadership ability, so that they're better prepared to be a net
positive influence in our community.

Financial Stability and Strength

Even as a small business, we have significant cash resources and minimal debt, and we
consistently operate with sufficient profitability. If you'd like further details and
information, please let us know.

Residential Municipal Collection Experience for the Service (s) Proposed
Description of Approach to Service Provision

As discussed above, College HUNKS staffs each truck with two men (instead of just one),
ensuring faster and more efficient pickups with fewer trucks.

We also have additional trucks and truck crews on hand for days that are especially busy,
so that we don't start the cycle of getting behind during busier seasons.

On top of that, as discussed in further detail above, you have direct contact with the owner
and operations manager of the company should you have any issues that arise.

Here again, | recommend you call Jesse Davies with the City of Columbia Heights (see Form
B for contact info), and he can describe the results of using the College HUNKS system that
emphasizes efficiency, safety, and reliable channels of communication for you to get issues
resolved.

Staff and Equipment Resources to be Dedicated to the Agreement

Administrative Assistance: Administratively, you will have full access to the Owner, an
Operations Manager dedicated solely to city bulky item and yard waste pickup, and
multiple in-house client service specialists who already have experience working with cities
and residents for bulky and yard waste pickup.
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Bulky Item Pickup: We estimate that one to two trucks per day (with two men each) will
need to be available for bulky item pickup. Some days may require more trucks, in which
case we will pull trucks from the commercial side of our business to make sure the job gets
done in a timely manner. Because we can pull resources from our standard commercial
business for our municipality clients, we have never had an issue completing our routes
within the time required by the contract (for confirmation, please contact Jesse Davies with
the City of Columbia Heights whose contact info is listed on Form B).

Customer Service Standards and Training

From our interactions with the municipality itself to the residents whose waste we're
picking up, customer service is our top priority. This is why we are the only junk hauling
company to have over 1,000 Google reviews with a 5.0 star average (Google “College Hunks
New Brighton” to see for yourself. It is also why the City of Columbia Heights signed us on
for a 5-year contract after a 1-year test contract, and told us that we were the only bulky
item/yard waste pick-up company not to fall behind schedule (even during the busy
season).

When customers see us come to pick up their bulky item or yard waste, they will see a
bright orange and green truck branded with the College Hunks Logo. Two uniformed
young men will pick up their items/yard waste efficiently and cleanly. Occasionally,
residents will interact with us when they see us, and when they do, they're greeted with a
smile and a “how can | help attitude”.

This is because we have weekly training meetings where we discuss not only the skills
necessary for safely and efficiently completing the job, but also on soft skills like leadership
training, finding meaning in life through a service-oriented attitude, and aiming at noble
goals. Our guys are taught that the pathway to a meaningful life is to strive to live in a way
that everyone you encounter feels grateful that they did.

Transition Plan and Data Integration

Describe your proposed transition plan from current operation to proposed operations.
Include timelines for data integration and setting routing within the current established
collection day. Timelines should align with the desired collection start date outlined in this
RFP.

01/10/2024 - Contract Award Announcement

01/11/2024 - 1/30/2024 - Meet with truck vendors discuss quantities/timelines/options and
order trucks.
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02/05/2024 - Begin meetings with City employees to discuss their expectations of us, seek
feedback on timelines and determine any bottlenecks the city might have so we can avoid
seeking the city's help during their busy times/seasons.

02/2024 - 10/2024 - Modify schedule based on findings during preliminary city meetings,
lay out all routes, drive routes to identify potential issues for discussion and include
findings in training materials, testing of Zuper field service management app with city and
implement throughout College HUNKS locations, etc....

11/04/2024 - Meetings with Express Employment staffing agency notify of 20% additional
staffing requirements as of staffing numbers on this date.

12/02/2024 - one month later Advertisements published on Indeed for hiring 30%
additional staff as of staffing numbers on this date.

12/16/2024 - Begin interviews and confirm staffing agency and ads are sufficient to bring in
enough candidates for 30% increase.

01/13/2025 - Final interviews (select 30% candidates as finalists)

01/20/2025 - Offer letters/calls/texts sent to top 2/3 of finalists.

02/10/2025 - 3 weeks later Training begins with manager/owner.

02/17/2025 - 1 week later on the job training (min 4 weeks) begins with team Captains.
03/17/2025 - 4 weeks later Route dry runs begin.

04/01/2025 - 2 weeks later Contract start date.

Describe the data integration option your company has selected from the City’s list for Data
Integration and identify key staff that will be responsible for the implementation. Provide
your timeline to have the integration in place by the agreement start date, and any
challenges which may affect that timeline.

College HUNKS will utilize the city's preferred method of communication, the Zuper field
service management app.

Ryan Spille and Skip Christiansen will be the points of contact for College HUNKS to ensure
implementation and testing is completed to the satisfaction of both the city and College
HUNKS additional participants.

Before 3/1/2024 - More specific than the schedule above, Zuper will be downloaded on all
field devices. Include at least one IOS and one Android device for redundancy.
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3/1/2024 - 3/29/2024 - Informal testing will be performed with a goal to develop a formal
testing plan and preliminary results before the end of March.

04/01/2024 - Confirm test results or get feedback from city for improved test procedures.

09/01/2024 - Regression test #1 looking for possible changes in results due to updated
operating systems and/or field devices.

03/18/2025 - Regression test #2 looking for possible changes in results due to updated
operating systems and/or field devices.

03/25/2025 - Zuper Go Live between City of St Paul and College HUNKS

Possible issues: If this schedule does not conform to the City of St Paul's IT department
schedule/requirements, this should be addressed during the 4/1/24 meeting, and we can
resolve any necessary adjustments.

Sustainability Practices

Describe the current or planned local (Saint Paul) environmental sustainability policies and
practices of your company. Examples may include use of alternate fuel/powered vehicles,
internal waste minimization practices, programs that encourage community and/or
customer waste reduction and diversion, etc.

College HUNKS sustainability practices are the best in the Twin Cities because:

1. We use two men per truck - instead of just one like other companies - allowing us to get
the job done with fewer trucks and less time, minimizing our carbon footprint. Not only
do we use two guys, but we use two college-aged guys - who move quite a bit more
efficiently than a middle-aged guy like myself. Because some of the items that we’'ll
pick up are quite heavy (large mattresses, sofas, etc.), sending out two strong young
guys to pick it up significantly cuts down the time it takes to pick up the item.
Efficient pick up means fewer trucks and a diminished carbon footprint.

2. It pays to recycle and re-use. The cost of dumping is significantly greater than
recycling or donating. So from a pure business perspective, we make sure to recycle
and donate as much as possible. We've partnered with several donation and
recycling facilities to help us achieve that goal, and as a result, we recycle and
donate around 70% of everything we pick up each year.
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Labor Management Practices

Describe your local labor and workforce history, including recruitment in underserved
communities, worker safety plan, workplace practices, benefits offered, and wage scales.

Recruitment in underserved communities: College HUNKS recruits college students, but also
college-aged individuals from under-served communities. A little over half of our
workforce is comprised of historically marginalized populations, including our top
Operations Manager, as well as other leadership roles in the company.

Worker Safety Plan: College HUNKS is not only 100% compliant with OSHA and other state
and federal regulations regarding worker safety, we go a step above. We hold large safety
training meetings on a monthly basis, and have “micro” safety meetings EVERY morning
before the crew goes out, where one principle of truck and junk-hauling is discussed in a
small-group setting.

Workplace practices, benefits, and wage scales: Our hourly workers make between $23-
$30/hr (including tips they receive from our commercial clients). Our salaried employees
make between $75,000 - $105,000 (not including owner salary).

Environmental and Community Benefits

Describe the Environmental and Community Benefits your proposal will bring to the City of
Saint Paul.

Besides the environmental impact (described above) of having two-man teams, as well as
having a company that consistently picks up bulky items and yard waste on schedule (also
described in more detail above), the College HUNKS are just a breath of fresh air to have in
the community. Everyone comes to know and love our bright orange and green trucks
because of the smiling young guys that come with those trucks. Many in the community
even come out and say hi when our trucks come through, and some even offer to tip our
guys (which is never something that we solicit) simply because of their consistent “can-do”
attitudes.

References

Please provide three (3) collection references. For each reference, please provide
municipality, number of households per day, number of multi-unit households per day,
agreement structure between the proposer and the municipality, type and frequency of
service provided, etc.
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Reference 1: (Agreement Holder, Contact Person, Contact Phone and Contact E-Mail):

Bulky item collection -City of Columbia Heights

Jesse Davies | Refuse & Recycling Department
City of Columbia Heights| Public Works Department
3989 Central Avenue NE | Columbia Heights, MN 55421

Direct Cell: (763) 290-4346 | Main: (763) 706-3700

Number of households per day: Between 15-30 household pick-ups per day.

Number of multi-unit households per day: 2-3 multi-unit households per day.

Agreement structure/type and frequency of service: 5-year contract to pick up bulky items
from residents. Columbia Heights fully pays for certain items (mattresses and 1 appliance
per year, per household), and subsidizes the rest. We set up the appointment and take
payment (if any is needed) directly from the resident.

Reference 2: (Agreement Holder, Contact Person, Contact Phone and Contact E-Mail):

Yard waste collection - City of Columbia Heights

Jesse Davies | Refuse & Recycling Department
City of Columbia Heights| Public Works Department
3989 Central Avenue NE | Columbia Heights, MN 55421

Direct Cell: (763) 290-4346| Main: (763) 706-3700

Number of households per day: 1,260 households per day.

Agreement structure/type and frequency of service: 5-year contract to pick up yard waste
in bundles, bags, and carts for all household residents of Columbia Heights.

Reference 3: (Agreement Holder, Contact Person, Contact Phone and Contact E-Mail):

While we only have two contracts with municipalities, we have several agreements and
relationships with large commercial companies such as Classic City Apartments, Greystar
Property Management, and others. Below is the contact information for Classic City
Apartments. Let us know if you'd like additional references.

Bulky item collection - Classic City Apartments

Nick Anton| Property Manager

Classic City Apartments| https://www.classiccityapartments.com
3009 Holmes Ave. | Minneapolis, MN 55408

Direct Cell: (952) 454-0380| Main: (612) 618-6043
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Number of multi-unit households per week: 2-3 multi-unit households.

Agreement structure/type and frequency of service: Exclusive agreement to provide any
curbside or in-house bulky item pick-up, as well as full apartment clean-outs.




